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FERMANAGH & OMAGH DISTRICT COUNCIL
hddd Fermanagh & Omagh

@ District Council PERFORMANCE IMPROVEMENT OBJECTIVES 2024-2025
Combhairle Ceantair Taking Stock PROGRESS REPORT
A

Fhear Manach agus na hOmai
& Reporting Period 1: 15t April 2024 until 315t March 2025

Improvement Objectives Actions Actions Overview of progress at year end

101 101 Al Determine the Energy Performance Rating (EPC) of our estate to improve our  [Fermanagh and Omagh District Council continues to prioritise the energy performance
\We will prioritise the Council progressing energy management and efficiency. of its buildings as part of its broader commitment to climate action, sustainability,
towards Net Zero. operational efficiency and compliance with statutory obligations. The Council have 33

Priority 1 buildings (i.e. those with the highest energy usage) and has currently
determined the energy performance ratings of 24 of these buildings. The focus in
2025/26 PIP will be to complete EPCs for the remaining 9 Priority 1 buildings and
support the implementation of all recommendations and ensure the reduction of energy
use and promote energy efficiency practices across the estate.

This action has been carried over into PIP 2025/26.

101 A2 Increase the % of household waste preparing for reuse, recycling or composting [The Council is committed to increasing the percentage of waste that is prepared for
reuse, recycled, or composted, aligning with NI waste management targets and
environmental sustainability goals. The Council has made good progress in 2024/25
and will continue to progress the waste transformation project to deliver an efficient and
effective waste management service.

This action has been carried over into PIP 2025/26.

101 A3 Reduce the Council’s fleet emissions using sustainable fuels The Council has made significant progress this year and at year end 81 Council
\vehicles are currently operating on hydrotreated vegetable oil (HVO). This action will
be carried over in PIP 2025/26, with a focus to extend the use of sustainable fuels
within the Council fleet. In addition, the Council will work with external partners to
identify opportunities for the use of sustainable fuel sources and share good practice.

This action has been carried over into PIP 2025/26.

102 102 A4 Provide immediate support for people living in poverty. The Council continues to address the challenges that poverty and deprivation pose to
\We will work in partnership to tackle the residents in Fermanagh and Omagh. In December 2024 the Council launched it’s

disadvantage to ensure our people have 10-year strategy ‘Pathways out of Poverty’ which identifies the priorities to mitigate the
access to opportunities. effects; prevent and reduce; rethink and design and deliver services for those

experiencing poverty. The strategy emphasises the need for continued collaboration
across statutory bodies, community and voluntary organisations to create a supportive
environment aimed at reducing poverty and improving the well-being of residents. The
focus in 2025/26 will be poverty proofing of selcted Council services and implementing
an Integrated Advice Partnership Fund.

This action has been carried over into PIP 2025/26.

102 A5 Increase participation in physical activity among targeted groups. This action has been carried over into PIP 2025/26 with a focused approach next year
on people with a disability. Extensive work took place in 2024/25 to develop processes
to monitor participation across the 7 target groups and increase participation. This work
is clearly evidenced through the ‘Taking Stock’ report. Robust monitoring processes
are currently in place for leisure centres and outreach programmes. The number of
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Improvement Objectives Actions Actions Overview of progress at year end

individuals from targeted groups attending outreach programmes and leisure centres
has significantly increased in 2024/2025, particularly with respect to women attendees
(653% increase) and those living in deprived areas (577% increase).

his action has not been carried over into PIP 2025/26 as the work progressed in line
ith the agreed workplan, timescales and deliverables in PIP 2024/25. Progress has
been well demonstrated and evidenced through the ‘Taking Stock’ report. The
customer journey mapping exercise undertaken focused on determining the
unctionality and user experience of the Customer Relations Management System
(CRMS) and how it could be improved. The Legend booking system was revised with
options for enhanced functionality considered including software supplements ‘Pitch
Bookings’ (for pitch management) and ‘Coursepro’ (for swim programmes). A
scoping document for the procurement and implementation of ‘Coursepro’ (Swim
lesson specific software) has been completed.

his action progressed well during the 2024/25 year with all actions demonstrating
progress in line with agreed workplan, deliverables and within agreed timescales. The
ction Plan was issued for public consultation in April 2024 and formally adopted by
Council on 1 July 2024. Delivery advanced through collaboration with key programmes
including Go Succeed, the Economic Business Conference, and the Digital
ransformation Flexible Fund (DTFF).

he Council has a number of established working groups and partnerships in place
hat collectively fulfil the role of an Inclusive Economy Network. This includes the
Economic Development and Inward Investment Working Group, the Labour Market
Partnership (LMP), the Fermanagh and Omagh Community Planning Strategic
Partnership Board and the Visitor Experience Development Plan Partnership. In
addition, following the launch of the Department for the Economy (DfE) Sub-Regional
Economic Plan in October 2024, the Local Economic Partnership has also been
established and is being fulfilled by the LMP with extended membership. The
complementarity of the work of these groups provides the network to progress
continued delivery of the Inclusive Economy Action Plan (IEAP).

Given the complementarity of the actions of the Inclusive Economy Action Plan with the
ork that will be progressed in the context of the DfE Sub Regional Economic Plan the
ocus of 2025/26 will move to implementation of the Sub-Regional Plan, with the
Improvement Objective evolving to “Develop and implement a Sub-Regional Economic
ction Plan.”

his action has not been carried over into PIP 2025/26 but will be reflected in the
Council’'s Regeneration and Planning Directorate Plan and progress on delivery will be
reported through the Council’s Regeneration and Community Committee.

t year end, good progress was demonstrated against the workplan and the
deliverables. The Go Succeed service generated significant interest in the Engage and
Foundation pillars, exceeding recruitment targets for participants. The success of Go
Succeed in its first 18 months has led to additional funding being secured, with all 11
Councils awarded further support through the UK Shared Prosperity Fund (UKSPF) to
continue delivery in 2025/26, although with an overall budget reduction of 8%.
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Improvement Objectives Actions Actions Overview of progress at year end

his action will be carried over into the 2025/26 financial year, acknowledging that
argets will be adjusted to reflect the 8% budget reduction.

Good progress has been demonstrated against the workplan and deliverables at year
end. The Go Succeed Growth Pillar exceeded recruitment targets for the 2024/25
inancial year, supported by a range of promotional events. The number of attendees at
masterclasses also surpassed targets, with 344 participants attending from the Council
area against a target of 320. Tailored one-to-one mentoring support proved highly
uccessful, with 156 businesses receiving a total of 3,797 mentoring hours up to
February 2025 (March figures pending). The grants element also exceeded
expectations, with 155 businesses offered funding compared to a target of 137.

his action has been carried over into PIP 2025/26.

t year end good progress has been demonstrated against the workplan and
deliverables. Through the Rural Economic Accelerator Programme (REAP),
recruitment targets were exceeded by 15%, with 304 participants recruited against a
arget of 264. Of 430 programme leavers, 32% secured employment and 13%
progressed to further education or training. The Department for Communities (DfC) has
approved the Labour Market Partnership (LMP) Action Plan for 2025/26 and 2026/27.

his action will be carried forward into 2025/26, noting that REAP will have a 45%
budget reduction and a revised participant target of 175.

his action has been completed and will not be carried forward to PIP 2025/26.
Progress has been demonstrated against the workplan and deliverables. The system is
ully operational; the Council has robust training in place and is currently monitoring
and reporting on the new system through Council Committee.

Significant progress has been demonstrated at year end against the workplan and
deliverables. This included the implementation of the new online process developed for
2025/26, and piloted across the CSG Directorate, R&P Directorate and Chief
Executive’s Department, including training and guidance in 2024/25. The focus in
2025/26 will be to continue to operationalise the system, review training, and ensure
he system is fully utilised across the organisation to support talent management,
uccession planning and identification of training needs for staff through the digitisation
of processes.

his action will be carried over into the PIP 2025/26.

Significant progress has been demonstrated against the workplan and deliverables of
his action which focused in 2024/25 on enhancing connectivity across the estate.

he action has been carried over into PIP 2025/26 although the focus will now be on
he identification of improved future service delivery models to support capitalising on
he enhanced connectivity opportunities; as well as, exploring opportunities for the
council to leverage the use of Atrtificial powered Intelligence (Al).
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RAG STATUS OF ACTIONS/ BEST IDEAS IN PROGRESS REPORTING PERIOD (1 April 2024 until 31st March 2025)
GREEN: On target for delivery within the timeline/cost/deliverables identified

AMBER: Some doubt as to the delivery of the best ideas within the timeline/cost/deliverables identified

RED: Best ideas is unlikely to be/will not be delivered within the timeline/cost/deliverables identified.

GREY: Not applicable in reporting period

Black: Not updated in reporting period.

KEY: IO - Improvement Objective; S- Strand

On target

Reporting Period 1: Number
of best ideas -

Green:79 % (25)

Reporting Period 2: Number

of best ideas:

Green 94% (30)

Issues identified

Reporting Period 1: Number

of best ideas:

Amber: 9% (3)

Reporting Period 2: Number

of best ideas:

Amber: 0% (0)

Unlikely to be delivered

period

Reporting Period 1: Number of

best ideas:

Red: 0%

Reporting Period 2: Number of

best ideas:

Red: 0% (0)

Not applicable in reporting

period

Not updated in reporting

of best ideas:

Not updated: 0/0%

Reporting Period 1: Number

of best ideas

Not updated: 0/0%

Reporting Period 2: Number

Analyse the results of
audits to support the
development and
delivery of an action
plan with
recommendations to
reduce our energy
use and promote
energy efficiency
practices (note this
best idea is aligned to
Corporate Plan
lifetime)

upgrades completed (December 2024),
including replacement of over 100 windows
with energy-efficient alternatives, cavity wall
insulation, and thermal improvements.

e Omagh Leisure Complex: LED retrofit
project completed (February 2025) with over
450 lights replaced; £23,326.54 funding
secured from NISEP.

e Camowen Hydro Project: Ongoing efforts
to reinstate the Hydro scheme. Initial tender
exercise concluded with no appointment.
Following legal advice, a new "concession
contract" tender approach is being
developed, with re-tendering scheduled for
May 2025.

e Drummee Depot: LED retrofit and
installation of a 45kWp Solar PV array
completed; £2,426.80 funding secured from
NISEP.

Ref code and Action What might this look | Timeframe Achievements+ RAG Status by Period Further Action in 2025/26
like
RP1 RP2
101 A1 Al.l All Year 24 EPC's undertaken on Priority 1 buildings (out This strand of work has been carried forward to PIP 2025/26.
) Undertake EPC audits of a total of 33).
Determine the Energy of priority one
Performance Rating (EPC) | puildings. Energy Policy Officer now a qualified Non-
of our estate to improve our Domestic Energy Assessor.
energy management and
efficiency. Al.2 All Year e Grange Office: Phase 1 building fabric This strand of work has been carried forward to PIP 2025/26.

The focus will be on an additional Phase 2 works in the
Grange Office Energy Improvement project to be completed
in April/May 2025.

Camowen Hydro Tender for a concession contract agreement
due for release in May 2025

49.2 kW Solar PV due to be Installed in Drummee Landfill site
in May 2025 following G99 approval delays.
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RAG Status by Period Further Action in 2025/26

RP1 RP2

This strand of work has been carried forward to PIP 2025/26.

This strand of work has been carried forward to PIP 2025/26,
with continued efforts to explore and implement opportunities
to increase both the amount and quality of waste being
recycled.

This strand of work has been carried forward to PIP 2025/26.

Develop initiatives to
promote waste
management and
recycling and identify
associated funding
opportunities.

Ref code and Action What might this look | Timeframe Achievements+
like
I01 A2 Increase the % of A2.1 Completion: | In December 2024, Council reached a Collective
household waste preparing | Progress a waste RP1 Agreement with recognised Trade Unions to
for reuse, recycling or transformation project discontinue the ‘legacy Task and Finish’ working
composting. to deliver an efficient arrangements on 31 March 2025.
and effective waste
management service. An Elected Member Waste & Recycling Working
Group was established in April 2024, with its
reference and membership agreed at the April
Council meeting. In December 2024,
Environmental Services Committee approved an
extension of the Group’s work until 30 June
2025 to allow further progress on the Estimates
process and the development of an online
booking system for HRCs.
A2.2 Completion: Substantial community engagement across each
Review the findings of | RP1 pilot area was carried out. Key achievements
the Small Business included the development of multi-image
Research Institute scanning capabilities to identify the correct bin
pilot to inform efforts for pictured items. A range of additional features
to increase the were also introduced to enhance app
amount and quality of accessibility and encourage greater user
waste that is recycled engagement with the platform.
using persuasive
technologies and INICO Digital and RPS presented to FODC on 8
Atrtificial Intelligence. April 2025 providing an update on the Second
Phase of the pilot and achievements to date.
However, the final fortnightly catch-up for the
Persuasive Technologies Recycling Project was
held on 18 March 2025.
A2.3 Ongoing The Communications team have promoted
Continue to promote campaigns including CDEF and from other
campaigns to support groups such as (Western Response and Action
a circular economy on Poverty) WRAP and Northern Ireland
e.g. Clean, Dry, National Capacity Project (NI NCAP) including
Empty, Flat (CDEF) Recycle Week and Repair Week. The Council
campaign website has been kept up to date on ‘what
happens to your waste’.
A2.4 Ongoing Over the 2024/25 period numerous initiatives

This strand of work has been carried forward to PIP 2025/26.
were promoted. These are summarised below to
demonstrate impact:

Litter Picks and Community Involvement
2,419 residents took part in litter picks, including
1,305 through the Lough Erne Landscape
Partnership (LELP) Big Big Litter Pick.
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Ref code and Action

What might this look
like

Timeframe

Achievements+ RAG Status by Period Further Action in 2025/26

RP1 RP2

Participants were provided with appropriate
equipment and guidance to help ensure cleaner
public spaces. Additionally, 475 residents joined
the Litter Champion Scheme, and 1,038 signed
up to adopt a local area having taken part in
litter picks initially.

Textile Reuse and Repair

In partnership with Libraries NI, costume swap
events in Enniskillen and Omagh libraries for
Halloween and World Book Day were rolled out
and attracted 115 attendees. £500 Funding was
secured from the Northern Ireland Resources
Network (NIRN) through a grant which enabled
the roll out of the first textile repair workshop at
Irvinestown Library 16 participants gained basic
repair skills and received take-home kits from
the event.

Circular Economy and Local Food

Four pilot Farmers’ Markets were held in Omagh
and Enniskillen in 2024/25, attracting over
15,800 visitors and generating over £46k in
sales, with funding support provided by DAERA
of almost £5k. Funding secured for £257k+ from
PeacePlus will provide funding to roll out
additional circular economy projects across the
whole District including in smaller towns and
villages.

Digital Innovation and Partnerships

The Small Business Research Institute (SBRI)
project launched innovative apps using
persuasive technologies to encourage positive
waste behaviours. The Council continued
partnerships with NIRN, Keep Northern Ireland
Beautiful (KNIB), and other Non-Government
Organisations (NGOs) to promote recycling and
circular economy awareness. An additional
£24,559.50 from KNIB supported chewing gum
removal in busy public areas, enhancing
cleanliness.

101 A3

Reduce the Council’s fleet
emissions using sustainable
fuels.

A3.1

Increase the extent of
the Council fleet using
sustainable fuels.

Ongoing

This strand of work has been carried forward to PIP 2025/26
with a view to extending the use of sustainable fuels within
the Council’s fleet.

81/56% council vehicles are currently using
HVO as its alternative sustainable fuel. (The
council full fleet has 155 in total of which 10 are
battery operated). These vehicles consumed
over 227,000 Litres of HVO in 2024/25. This
created 1043.4 tCO2e in 2024/25. This is a 31%
reduction from the 1512 tCO2e produced in
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Ref code and Action What might this look | Timeframe

like

Achievements+

RAG Status by Period

Further Action in 2025/26

RP1

RP2

2023/24 when the fleet was using diesel. This
was considered a significant improvement and
contributes to the council’s climate change
approach.

A3.2

Continue to work with
external partners to
identify opportunities
for the use of
sustainable fuel
sources.

Ongoing

The Integrated Climate Action Network (I-CAN)
was established, Terms of Reference agreed,
and the group met four times within 2024/25.
Fleet decarbonisation is one of the 4 core topics
of discussion for the group. Members of I-CAN
completed a survey to establish a baseline of
each organisation’s progress towards Net Zero.

Work has been progressing on the MSW Green
Hydrogen Project between public bodies, local
businesses, Mid-South West Growth Deal
partners and other partners regarding
opportunities arising from Hydrogen.

FODC have engaged the Carbon Trust to carry
out a “Fleet Electrification Feasibility Study”.
This study will focus on the infrastructure
required to support the council’s fleet
electrification

102 A4 A4.1

Progress with the
development and
implementation of the
Anti-Poverty Action
Plan, based on the
strategic direction as
per the Strategy. This
will include:

Ongoing

Provide immediate support
for people living in poverty.

The draft Anti-Poverty Strategy was launched for
public consultation between 17" July 2024 and
30" September 2024. 59 online responses were
received and an additional 5 written responses.
Additional targeted consultation events were
facilitated with the Fermanagh and Omagh
Community Planning Strategic Partnership
Board, the Fermanagh and Omagh Access and
Inclusion Group, Omagh Youth Voice,
Fermanagh Family Support Hub and Omagh
Family Support Hub.

The final draft of the Anti-Poverty Strategy,
“Pathways out of Poverty” was reported to
November Regeneration and Community
Committee. This included feedback from the
public consultation.

“Pathways out of Poverty” was approved at a
Council meeting on 3rd December 2024 and
formally launched at an event on 5th December
2024,

This strand of work has been carried forward to PIP 2025/26.

This strand of work has been completed and will not be
carried forward in the PIP 2025/26 but progress will be
monitored and reported on through the Community and
Wellbeing Directorate as well as Community Planning
Strategic Partnership Board (SPB) going forward.
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Ref code and Action What might this look | Timeframe Achievements+ RAG Status by Period Further Action in 2025/26
L
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Ref code and Action What might this look | Timeframe Achievements+ RAG Status by Period Further Action in 2025/26
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Ref code and Action What might this look | Timeframe Achievements+ RAG Status by Period Further Action in 2025/26
R L
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Ref code and Action What might this look | Timeframe Achievements+ RAG Status by Period Further Action in 2025/26
L




Appendix 1: Taking Stock Progress Report 2024/25.

Ref code and Action What might this look | Timeframe Achievements+ RAG Status by Period Further Action in 2025/26
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Ref code and Action What might this look | Timeframe Achievements+ RAG Status by Period Further Action in 2025/26
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Ref code and Action What might this look | Timeframe Achievements+ RAG Status by Period Further Action in 2025/26
L L
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Ref code and Action

What might this look | Timeframe
like

Achievements+

RAG Status by Period

Further Action in 2025/26

RP1 RP2

16
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Key: Trends and RAG Status

Data Trend Symbol Short Term Trends

RAG Status (based on the ‘Year end total / position in column 6)

= No change / No trend / Data not expected until next reporting period 0 (0%)
2 Data not available at this time 11 (19%)
Data incomplete at this time 4 (7%)

Associated Performance Measures Updates and Analysis

Performance Measures Relevant Baseline Reporting Period 1
Description (if available) and/ or
statutory target 15t April 2024 — 30 September 2024

where one exists
1. # of Priority 1 buildings within 9
Council estate with an EPC
rating

Reporting Period 2

15t October 2024 — 315t March 2025

Year-end Trend
analysis from
baseline (Where
applicable

Year-end total/ position

local authority collected
municipal waste arisings

5. # participants attending No baseline
Knowledge Sharing Event

reporting statistics from DAERA will be
published in Qland Q2 2025-26
respectivel

2. % of household waste collected | 46.7% - 2023/2024 48% Provisional Q3 & Q4 2024-2025 =
that is sent for recycling reporting statistics from DAERA will be
(including waste prepared for re- published in Qland Q2 2025-26
use) Statutory Target: respectively
50%
3. # The amount (tonnage) of 14,773 - 2023/2024 6,268 Provisional Q3 & Q4 2024-2025 -
biodegradable local authority reporting statistics from DAERA will be
collected municipal waste that is published in Qland Q2 2025-26
landfilled Statutory Target: respectively
13,781
4. # The amount of (tonnage) of 29,713 Provisional Q3 & Q4 2024-2025 La

17
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6. % engagement rate for waste 0.75 % from previous
communications and circular waste
economy communications and
circular economy
strategy
7. # funding applications submitted | No baseline
8. # vehicles fuelled by HVYO 5 vehicles used to trial
HVO over a 3-month
period
9. CO2e emissions from the 1,512 tCo2e (NOTE:
Council fleet this is a 12-month
total)
10. # of respondents to consultation 0

Completed in Reporting Period 1

18
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11. Y/N - Anti-Poverty Strategy No Next reporting period
approved

12. Y/N - Anti-Poverty Action Plan No Next reporting period
approved

13. #£ of additional income 0
generated through Advice
Services

14. # of meetings held 0 Next reporting period

15. # of people supported through 411

programmes and initiatives
From Corporate Plan,

‘2.04: # of individuals
receiving wraparound
support to alleviate

poverty’
16. Y/N -Communications plan No Next reporting period
developed
17. % engagement rate by Reach for | O Next reporting period
Anti-Poverty Communications
Plan
18. # of people from targeted groups | 461 people from
using leisure centres targeted groups used

leisure centres
Young People: 0
Older people: 426
Women: 0

Girls: 0

People with a
disability: 35

People living in
deprived areas: 0
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Completed in Reporting Period 1

Yes

Completed in Reporting Period 1
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N/A - will be progressed upon
establishment of Inclusive Economy
Network

52 (October to Dec 2024) business
plans prepared

Awaiting full figures for 2024/25

1 Oct 2024 to 31 December 2024 — 31
jobs created

Awaiting full figures for 2024/25

As of 31 December
2024, a total of 143
business plans created
in the Financial Year to
date.

A significant number of
plans are expected to be
completed between
January — March 2025

89 jobs created for the
period 01 April to 31
December 2024.

The jobs created are
based on the completion
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of business plans. A
number of plans are
expected to be
completed between
January to March 2025.
This data is not available
at this time, data
expected early May.

63 participants attended masterclasses
from 1 October 2024 to 31 December
2024. Figures not yet available for
January-March 2025.

Awaiting full figures for 2024/25

Data only available up
until December 2024.
Data expected early
May.

69 businesses completed a diagnostic
October 2024 to February 2025.

Data for March 2025, not yet available

Total for year to date 179 businesses
completed diagnostic and mentoring
awarded.

Awaiting full figures for 2024/25

Total value of grants: £480,228 in
2024/25

179 Total number up to
28 February 2025.

Target was exceeded
despite March 2025 data
not yet available.
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137 grants to be issued before end of
2024/25

Completed in Reporting Period 1
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Completed in Reporting Period 1

Programme not yet rolled out

Programme not yet rolled out

50. % stage 1 complaints responded | 81.7% 78.9%
to on time
Jan 24 — Mar 24
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End.../

26



