
 
Fermanagh and Omagh Community Planning Action Plan 2024-2028 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Theme: People and Communities 
Thematic Leads: Director of Community & Wellbeing 
Partner Lead: Fiona Teague, Public Health Agency 

 How we will measure 
success: 

Action Plan:  
Core Priorities 

Action Plan: 
What we propose we will do 

 
Outcome 1: 
Our people are 
healthy and well – 
physically, mentally 
and emotionally. 
 
Outcome 2:  
Older people lead 
more independent, 
engaged and 
socially connected 
lives. 
 
Outcome 3:  
Our communities 
are inclusive, safe, 
resilient and 
empowered 
 
Outcome 4:  
Our children and 
young people have 
the best start in life 

 
1a. Healthy Life 
Expectancy  
1b. Avoidable Mortality  
1c. Mental Health Self 
efficacy 
 
2a. ASCOT  
2b. Over 75’s 
Hospitalised due to a fall 
 
3a. Relative Poverty 3b. 
Cultural Identity 3c. Life 
Satisfaction People with 
Disabilities 
 
4a. Children who are 
overweight or obese 4b. 
Children on the child 
protection register 
4c. Educational 
attainment 

 
Improve Citizen 
Wellbeing 
Creating the 
conditions for all 
citizens to enjoy 
long, healthy, 
creative and 
valued lives. 

 
Identify and implement partnership approaches to tackle 
poverty and disadvantage through targeted programmes of 
Poverty Support (Anti-Poverty Network) 
 
To adopt collaborative practise and planning amongst health 
care professionals, key statutory service providers and the 
Community and Voluntary Sector (CVS) to improve access to 
services, improve health outcomes and address inequalities in 
the district. (Integrated Wellbeing Network) 
 
Continue to develop Fermanagh and Omagh as an Age 
Friendly District. (Age Friendly Alliance)  
 
Work in partnership to maximise the potential of our Children 
and Young People. (Western Area Outcomes Group) 
 

 
 
Inclusive and 
Empowered 
Communities 
Enabling safe, 
empowered, 
resilient and 
connected 
communities. 
 

 
 
Work collaboratively to build capacity amongst community and 
voluntary organisations in areas / sectors of identified need. 
(CVS Grouping - tbc) 



 

Theme: Economy, Infrastructure and Skills 
Thematic Leads: Director of Regeneration and Planning 
Partner Lead: Ethna McNamee, Invest NI 

 How we will 
measure success: 

Action Plan:  
Core Priorities 

Action Plan: 
 What we propose we will do 

Outcome 5: 
Our economy is thriving, 
expanding and outward 
looking 
 
 
 
Outcome 6:  
Our outstanding natural 
and built environment is 
sustainably managed, 
and where possible, 
enhanced 

5a. Number of jobs  
5b. Economic 
Inactivity  
5c. Productivity  
 
 
 
 
6b. Heritage at Risk 
6c. Commercial 
Vacancy Rates 

Enabling an innovative, 
inclusive and sustainable 
Economy (NB: to be 
further scoped through the 
development of the 
Fermanagh and Omagh 
Inclusive Economy Action 
Plan and the Place 10X 
Sub Regional Plan) 

Innovative:  
• Promote greater uptake of businesses accessing relevant innovation 
supports to enable business growth/scaling and productivity 
improvements, including adoption of new technology.  
 
Inclusive:  
• Strengthen partnership initiatives to reduce economic inactivity through 
targeted access to skills and employment (targeted audiences include 
NR areas; Carers; Long-term sick/those with disabilities)  
• Advocate at a partnership level for investment in Childcare Provision 
through the introduction and delivery of NI Childcare Strategy  
 
Sustainable:  
• Scope and progress opportunities for closer links between 
schools/colleges and business to support local career pathways. • Scope 
the feasibility of a partnership approach to an investment proposition - 
Live, Work, Invest in Fermanagh and Omagh  
 
Quality Places:  
• Work with partners to deliver local investment in places and 
infrastructure through the Mid-South West Growth Deal  
• Progress delivery of initiatives identified in the Omagh and Enniskillen 
Place Shaping Plans  
• Scope and progress appropriate partnership opportunities for 
investment in the regeneration of rural towns and villages  
 
 

  Destination Fermanagh 
Omagh Increasing visitor 
spend in the district 
through investment in 
quality, regenerative visitor 
experiences which deliver 
lasting benefits to places 
and communities. 

• Delivery of the Fermanagh and Omagh Visitor Experience Development 
Plan 



 
 

 

 

 

 

 

 

 

 

 

 

 

Theme: Environment 
Thematic Leads: Director of Environment and Place 
Partner Lead: Patrick McNulty (WHSCT) 

 How we will measure 
success: 

Action Plan:  
Core Priorities 

Action Plan: 
What we propose we will do 

 
Outcome 6: 
Our outstanding natural 
and built environment is 
sustainably managed, 
and where possible, 
enhanced 

 
6a. Carbon emissions  
6d. Woodland 

Climate Action 
Embed sustainability 
to ensure progress 
towards a net zero 
district. 

 
Demonstrate partnership commitment to work towards a Net Zero District 
inclusive of opportunities to incorporate adoption of renewable energy. 
 
Maximise partnership opportunities to drive positive environmental 
behavioural change (e.g. Sustainable food, 'Reduce, reuse, recycle' and 
increased composting etc.) 
 

 
Biodiversity Protect, 
restore and enhance 
our local 
environment and 
biodiversity of the 
district. 

 
Develop partnership guidance in relation to climate change, biodiversity 
and energy efficiency to strengthen opportunities for partnership delivery  
 
Identify, protect and enhance, where possible, areas rich in biodiversity 
and which contribute to the overall network of natural environment sites 
in our Council area 



 
 

 

Theme: Partnership and Governance  
Thematic Leads: Director of Corporate Services and Governance 
Partner Lead:  

 How we will measure 
success: 

Action Plan:  
Core Priorities 

Action Plan: 
 What we propose we will do 

 
 

  
One Partnership 
Ensure an efficient, 
effective and agile 
Partnership founded 
on good governance 
practices. 

 
• Joined up approach to service provision (reduce duplication)  
• Consultation and Engagement (lived experiences)  
• Local research to enhance local knowledge on relevant topics to 
support operational governance level (Childcare, Productivity etc) 

 

*This document is live and may be amended as new challenges emerge and new priorities are identified through the associated Community 

Planning Strategic and operational governance structures.  

 

 

 

 

 


