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Chairperson Foreword

| have great pleasure in presenting the 2024-25 Annual Report
for the Fermanagh and Omagh Policing and Community N\
Safety Partnership (PCSP). :

This year has proved to be challenging in respect of delivering
the Action Plan working with restricted budgets and reducing
personnel while seeking to alleviate the fears and concerns of
Members, staff and the public whilst doing so. We have
continued to conduct PCSP and PC meetings in public. The
PCSP Members and | appreciate that staff continue to be
flexible and adaptable to the challenges.

We are delighted to see our digital footprint grow with
increases in engagement, likes and reach on our PCSP
Facebook page and our Instagram account. Our annual
community safety survey was conducted online and the
response rate demonstrates the power of social media as an engagement tool.

The highlight of the year was our Emergency Services Day showcasing the work of the
PCSP and our partners in a way which was both informative and entertaining. This year
numbers increased further with over 3,000 people attending the event.

| am very pleased that we have continued to work closely with the six Neighbourhood
Policing Teams undertaking joint community engagement initiatives to build
relationships and increase community confidence in policing.

This year we have placed a greater emphasis on engaging with the most vulnerable in
society through our role in the Support Hub and our Safer Home project assisting people
living in their homes through referrals to other agencies, home security assessments
and provision of security equipment. Collaborative working cemented by partnership
agreements and referral pathways is crucial to offering the most comprehensive and
appropriate supports to people who find themselves in situations where they are
vulnerable due to illness, isolation, victims of crime or other circumstances.

Finally, | would like to thank PCSP members for their commitment and co-operation in
what has been another challenging year for us all. Members and staff have risen to the
challenge and embraced new ways of working enabling the PCSP to function making a
real difference to those who we engage with.

Councillor Roy Crawford
Chairperson




Vice Chairperson Foreword

It has been a pleasure and a privilege to serve as Vice-chairperson
of Fermanagh and Omagh Policing and Community Safety
Partnership (PCSP).

The PCSP plays a key role in creating safer, shared and more
confident communities and it is evident that we have played a crucial
part over the past year in reducing fear of crime and isolation,
vulnerability and tackling anti-social behaviour in the council area and
we will continue to build on this. | would like to commend the
community and voluntary sector for its contribution to and assistance
with the delivery of many PCSP initiatives. The ability of the sector to
adapt to changing circumstances and continue to deliver is commendable and is valued
by the PCSP.

| trust that as we move forward the PCSP will embrace the challenges that the future
will bring and continue to build and enhance delivery into our neighbourhoods and
villages by helping to create safer, shared and vibrant communities throughout the
district.

Bernadette Lunney
Vice Chairperson



Executive Summary

The year presented us with several challenges, and we have sought to find innovative
solutions which take account of the reduction in resources which has affected ourselves
and our statutory partners. Task & Finish Groups continue to be an effective tool for
developing and delivering different PCSP initiatives in a very time specific and focused
manner. Members appreciate the opportunity for more detailed engagement in a topic
and delivering a tangible outcome.

Raising awareness of violence against women and girls has once again been to the
forefront of our work this year and we appreciate the commitment and enthusiasm of
Fermanagh Women’s Aid and Omagh Women’s Aid who took the lead in the delivery of
several initiatives in this area most notably the Access to Justice project which through
the provision of recording equipment enables women to give evidence remotely where
the court has deemed this appropriate. The 16 Days of Activism against Gender Based
Violence saw collaboration with Clogher Diocese Mothers Union to host Sole of Our
Shoes exhibition in local libraries. The exhibition featured shoes of various styles, sizes,
and colours, symbolizing the voices of those who have escaped abuse and those who
have provided support.

Mindful of the need to refresh our digital presence we reviewed our webpage to make it
more user friendly and interactive. Our reach on social media continues to grow
significantly and a more effective use of this resource continues to pay dividends. We
are pleased that traffic to our Facebook page has increased significantly, and we have
used this platform to disseminate important community safety messages.

We used survey monkey to conduct our community safety survey to inform the annual
Action Plan; something that we will continue to use alongside focus groups and other
engagement tools to ensure that our Action Plan is reflective of the needs and concerns
of residents in the district.

Our PCSP members — elected, independent and designated have demonstrated their
commitment to the PCSP through regular attendance at meetings, participation in Task
& Finish Groups and at public events. The Independent Members recruitment brought
some new faces to our partnership in June 2024 and we welcome the new members to
our partnership. A number of sessions with all of the independent members was
facilitated during the year in order to allow them to inform our plans for the forthcoming
years.

The Fermanagh and Omagh district has some of the lowest crime figures in this area
and most crime trends are downward as has been illustrated by PSNI figures. As is the
case elsewhere there has been a rise in violence against women and girls and the
Fermanagh and Omagh PCSP decided to put additional resources into this area in order
to help address concerns in this area.



PCSP Introduction

PROFILE OF THE FERMANAGH & OMAGH DISTRICT COUNCIL AREA

The Fermanagh and Omagh district span approximately 3,000 km2 and is home to
117,000 people. The district is the largest in Northern Ireland in terms of land mass and
the smallest in terms of population, with a population density of 38 people per square
kilometre.

Fermanagh and Omagh is primarily rural; approximately 30% of the population live in
the two main towns of Enniskillen and Omagh. A further 7% live in the towns of
Carrickmore, Dromore, Fintona, Irvinestown and Lisnaskea. The villages and small
settlements account for a further 17% of the population, with 46% of people living in
open countryside.

Lough Erne, the fourth largest lake in Ireland, is fully encompassed within the district.
Part of the Sperrin Area of Outstanding Natural Beauty (AONB) also sits within the
district, as does UNESCO Marble Arch Caves Global Geopark.

Fermanagh And Omagh District Council Boundary
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PCSP Membership

Fermanagh & Omagh PCSP Membership (31 March 2025)

Elected Members

Independent Members

Statutory Organisations

Roy Crawford
(Chairperson) UUP
Elaine Brough SF
Keith Elliott DUP
Adam Gannon SDLP
Shirley Hawkes DUP
Noeleen Hayes SF
Tommy Maguire SF
Marty McColgan SF
Thomas O’Reilly SF
Allan Rainey MBE UUP

Miss Bernadette Lunney
(Vice Chairperson)

Miss Louise Bleakley

Mrs Siobhan Currie

Mrs Jenny Ferguson

Mrs Bernadette McCollum
Miss Margaret McCrory
Mr Paul Stevenson

Mrs Pauline Treacy

Mr Simon Wiggins

Jacqueline Doherty (Western Health and

Social Care Trust)

Sinead Dolan

(Youth Justice Agency)
Colum Duffy

(NI Probation Board)

Ryan McGee

(Education Authority)
Superintendent Robert McGowan
(Police Service NI)

Chief Inspector Scott Fallis
(Police Service NI)

Helen Hicks

(NI Housing Executive)
Nicola Mc Sherry

(NI Fire and Rescue Service)
Peter Melarkey

(NI Fire and Rescue Service)

PCSP Member Meeting Attendance

In 2024-2025 there were 6 PCSP meetings held in public, and 3 Policing Committee
meetings held in public. The table below shows Member attendance over the year.
Our designated members were represented at PCSP and PC meetings.

In addition to the scheduled meetings, Members represented the PCSP at numerous
events across the district and participated in Task & Finish group meetings as well as
workshops to develop the Strategic Assessment and 2025-2026 Action Plan.

Member No meetings Member No meetings
attended attended

Clir Roy Crawford 9 Bernadette Lunney 3
CliIr Elaine Brough 6 Louise Bleakley 5
CliIr Keith Elliott 6 Siobhan Currie 5
Clir Adam Gannon 2 Jenny Ferguson 4
ClIr Shirley Hawkes 6 Bernadette McCollum 6
Clir Noeleen Hayes 9 Margaret McCrory 8
Clir Tommy Maguire 7 Paul Stevenson 5
Clir Marty McColgan 4 Pauline Treacy 4
Clir Thomas O’Reilly 9 Simon Wiggins 6
CliIr Allan Rainey 5




Statutory Organisation No meetings attended
Education Authority 6
Northern Ireland Housing Executive 5
Northern Ireland Fire and Rescue 4
Service

Probation Board for Northern Ireland 3
Police Service of Northern Ireland 9
Youth Justice Agency 5
Western Health and Social Care Trust 2

Note: On occasion statutory organisations are represented by more than one staff
member. New independent members appointed to the PCSP commenced in June
2024.

PCSP Contact Details

Fermanagh and Omagh PCSP
County Buildings

16 East Bridge Street
Enniskillen

Co. Fermanagh

BT74 7BW

or

Fermanagh and Omagh PCSP
The Connect Centre

16 High Street

Omagh

Co. Tyrone

BT78 1BL

Telephone: 0300 303 1777 (calls charged at local rate)

Email: pcsp@fermanaghomagh.com

www.fermanaghomagh.com

@www.facebook.com/fermanag homagh

@ www.instagram.com/fermanagh_omagh_pcsp



Year-end Financials

2024/2025 Expenditure — NOTE this is will be updated when financial statement
is released by the Policing Board

Budget Line Allocated Amount

amount spent

Administration and Operational £301,448 £301,448

Meeting Expenses £12,500 £10,407.59

Total Budget (Admin, Operational and Meeting | £313,978

£311,855.59
Expenses)




Strategic Priority 1

To ensure effective delivery in response to local need and improve the visibility and
recognition of the work of the PCSP through effective consultation, communication and
engagement. through:

e carrying out meaningful engagement in the district with the local community,
relevant statutory partners / agencies, businesses and the community &
voluntary sector in the development and implementation of PCSP Action Plans;

e ensuring ongoing two-way engagement in the district with the local community,
relevant statutory partners / agencies, businesses and the community &
voluntary sector to provide a problem-solving forum to identify effective solutions
to local issues, ensuring sufficient flexibility to address issues as they emerge,
and seeking relevant expertise from the designated organisations as appropriate;

e using a range of platforms, including multi-media, to communicate and promote
the work of the PCSP; and

e increasing awareness of the work of the PCSP.

OBA Overview

Outcome Based Accountability (OBA) is a disciplined way of thinking and taking action
that communities can use to design and monitor strategies to improve the lives of
children, families and communities and as the basis for measuring and improving the
performance of projects, programmes and services.

Performance accountability is the lower level of OBA. Where population accountability
focuses on defining and measuring progress for (say) an entire country, performance
accountability does this for an individual client group: for example, all the residents of
Fermanagh and Omagh District Council (FODC).

After interventions are proposed, performance accountability assesses these by asking
three questions:

How much did we do? (Quantity of work)
How well did we do it? (Quality of work)
Is anyone better off? (Impact of work)

For each intervention, the PCSP has developed a report card of agreed measures,
which details its work and impact by answering these questions.

PCSP report cards include the number of participants (“How Much”); the percentage of
participants satisfied with their experience at PCSP Events (“How Well”); and the
number and percentage of participants who have benefited from their participation in
PCSP Events (“Better Off”).
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Project

Performance Measures

Expenditure

Organising the work of
the PCSP

%1 Policing & Community

Safety Partnership

making Fermanagn & Omagh safer

Images

How much did we do?
e 17 press reports relating to PCSP messaging
e 996 Social Media posts
e 10,419 people attended PCSP events
How well did we do it?
e 182,252 engagements on Social Media
Is anyone better off?

e 71% people with an increased awareness of
the PCSP and its work to address policing and
community safety issues

e 48% people feel they are informing the work of
the PCSP

£3,165.38

X Reels Q@

Road traffic collision
demonstration...

Omagh

e Fermanagh & Omagh PCSP
5 Dec 2024 - @

Souls of Our Shoes exhibition remains open until this
Saturday 07 December.... See more

@O You and 7 others 2 shares

@® il tike () comment (© Send > Share
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Best practice example - Engagement

Name of
engagement
activity/event:

Emergency Services Day 2024

Cost of event:

£7872.24

Partners:

PSNI, NIFRS, NI Prison Service, RNLI, FODC, CoastGuard,
NWMR, RoadsafeNI

Description of
activity/event:

An afternoon of displays, showcasing the work of emergency
services operating in the district with a focus on key safety
messaging for road safety and water safety.

Attracting large numbers it is an opportunity to engage with the
public to raise awareness of the PCSP and consult on
community safety and policing issues.

Impact of the
work

- Was a brilliant day. It was a brilliant day extremely well
organised and great fun plus Barra Best bought the
sunshine

- We really enjoyed the day. Thank you for organising
- Would like to see more events held in Omagh

- More exercises so we can see the emergency services
working together.

OBA

How Much Did We Do?
One annual event

How Well Did We Do?
3000 people attended

Is Anyone Better Off?

Of those surveyed, all (100%) felt more informed about the
work of the work of the Emergency Services.

12
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Strategic Priority 2:

Strategic Priority 2 - To improve community safety by prioritising and addressing local
community safety issues, tackling crime and anti-social
behaviour

Through;

e utilising the partnership created by the statutory, elected and independent/
community membership of the PCSP to initiate and lead work to improve
community safety and tackle ASB locally;

e working in partnership to develop outcome and locality focused interventions to
address the most pressing crime types and behaviours impacting local
community safety, as evidenced by local need, with appropriate targets and
indicators so that impacts can be measured;

e drawing on best practice, promote early intervention and collaborating effectively
to improve PCSP-supported projects and programmes that address the
underlying causes of ASB, crime and the fear of crime in the community,
including, where appropriate, a focus on changing behaviours;

e enhancing safety and feelings of safety, in particular for those who might be more
vulnerable;

e engaging with partners in the district, to horizon scan in order to respond to and
re-direct resources to respond to emerging local community safety issues;

e having cognisance of the Community Safety Framework in developing local
plans, and providing a feedback loop to the Community Safety Board on local
issues in order to inform community safety policy development — and vice versa;
and

Providing comprehensive community input into decision-making processes about
tackling actual and perceived anti-social behaviour and giving feedback to the
community on the effectiveness of interventions on meeting outcomes.

OBA Overview Strategic Indicator 2

This indictor covers a large part of the work of the PCSP every year and it covers four
of the main areas, which have been highlighted through our community surveys. A
number of engagement and problem solving events have taken place throughout the
year. These include the Road Safety Quiz and Bee Safe, which are targeted at Primary
schools. We also chair the multi-agency support hub, which has supported a number
of individuals who require multiagency support from our statutory partners. The project
reported 75 positive actions/interventions during 2024-2025. This project comes at
minimal cost to the PCSP and is having a positive effect on this area of work. PSNI
figures indicate a continued reduction in ASB figures, which pays testimony to the
success of our approaches.

Hate Crime has been an issue in some areas and while our area is not immune, the
Good Relations Team leads this area of work in Council and we have supported them
in a number of initiatives, which we have helped to facilitate.

14



Fear of Crime/Vulnerability/Home Security Programmes

While all indications are that crime in Fermanagh and Omagh area is reducing, there is
evidence that the fear of crime is a concern for many of our residents. Due to our low
crime rates, isolated incidents can sometimes attract adverse publicity that raises
concerns unnecessarily.  Property marking schemes in particular, remain an
inexpensive and effective way to protect property. The PCSP in partnership with the
PSNI has have carried out several trailer and bike marking sessions throughout the
district.

Our safer homes scheme remains popular although we have had to roll back slightly on
this provision to concentrate our resources towards the most deserving cases.
Feedback on this scheme remains high and a number of items have been allocated to
cases referred to us by our statutory partners.

A number of presentations and events around Home Safety and Cyber Crime took place
throughout the year in conjunction with the PSNI and other partners. These included
presentations to small and larger groups throughout the district. Many people willingly
shared their experiences with scammers which helped open up discussion and helped
people better relate to the issues concerned. Surveys indicated a high degree of
satisfaction with the project.

Most of our work is associated with increasing support for policing so we involve our
Neighbourhood Policing Team partners in most of our schemes, which provides them
and us with the opportunity to engage with the public. Our surveys and other
consultation events have revealed that our efforts in this area are effective in increasing
support for policing and encouraging people to report crime.

15



Best practice example — Fear of Crime

Name of Project

Safer Homes Scheme

Funded amount

£12,000

Partners

PSNI, WHSCT

Description of
project

Social alarm scheme for vulnerable people who have
been the victims of crime or are at risk including (but not
limited to), older people and minority communities.
Community safety assessment to determine need for
home security advice and/or equipment, referrals to other
supports.

OBA

How much did we do?

* 120 home visits

* 81 homes in receipt of equipment

» 95 assessments where an onward referral is made

How well did we do it?

* 104 beneficiaries reporting satisfaction with the
information/equipment provided

Is anyone better off?

e 100% beneficiaries reporting increased confidence to
remain in their own homes

16



Best practice example - Alcohol, drug and substance abuse

Name of RAPID Bins
Project
Funded £1,114.00
amount
Partners PSNI, WDACT, PHA.
Description
of project To reduce the number of illegal and prescription drugs in circulation.
OBA How much did we do?
¢ 3269 views of RAPID Bins animation
¢ 11 RAPID Bins operational
How well did we do it?
* 100% WDACT members reporting satisfaction with the RAPID Bin
initiative
Is anyone better off?
e 36,088 drugs items deposited in RAPID Bins
e 41/48% people with awareness of RAPID Bins (from annual
community survey)
Images
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Best practice example — Domestic and Sexual Violence

Name of Project Access to Justice Project

Funded amount £20,000

Partners Fermanagh Women’s Aid and Omagh Women’s Aid
Description of The Access to Justice Project was developed with the needs
project of women across the Fermanagh and Omagh District

Council area accessing or wishing to access criminal justice
but facing multiple barriers in doing so.

The project support by Lady Chief Justice, Presiding District
Judge for NI, Judge Steven Keown and Victim Support saw
the provision of a Remote Evidence Centre for use in
domestic abuse cases sitting at Enniskillen Court. This
Centre removed the physical need for the victim to appear in
person at the Court — a major cause of stress and anxiety
for victims and a major contributory factor to many
withdrawing from the criminal justice process.

Alongside the physical setting, the project provided
dedicated justice support for women to assist them as they
navigate through the criminal or civil justice support system.
This included developing personal safety plans, risk
assessments and signposting to other supports.

Impact of the Judge Keown highlighted the uniqueness of the project in
project his address to the Ending Violence Against Women and
Girls Be the Change conference in March. He applauded
Fermanagh Women'’s Aid for taking the lead on the project
and to the PCSP for having the foresight to make the
funding available.

OBA How Much Did We Do?
7 women availed of the remote evidence facility
35 women received 98 hours of bespoke justice support

28 domestic abuse, stalking and honour based violence risk
identification models completed

How Well Did We Do?
100% satisfaction rate with the remote evidence facilities
Is Anyone Better Off?

83% of women accessing remote evidence remained
engaged with the criminal justice process.

18



21% of clients risk assessed were referred to local MARAC
with associated support hours.

100% of the 35 women accessing justice support hours has
dedicated risk management plans and support in gaining
legal protections whether civil or criminal.

Images

Steven Keown Presiding Judge for NI speaking at the
Be The Change Conference, March 2025
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Best Practice Example — Cyber crime

Name of Online Safety/Scam Awareness

Project

Funded N/a

amount

Partners PSNI, Consumer Council, Local Banks and Community & Voluntary
Sector

Description | The project is aimed at raising awareness of scams and fraud within

of project the community. It helps to teach people how to recognise when they
are being scammed and be able to take action to prevent themselves
from losing their money.

Impact of - ‘Well-presented and valuable information’

the project

- Personal experiences add to the impact of the events.

OBA

How Much Did We Do?

15 Presentations

How Well Did We Do?

100 % satisfied with information given
Is Anyone Better Off?

All participants likely to take action to protect themselves

Images
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Road Safety

Road Safety remains a major priority for the PCSP locally and has been highlighted constantly
through our community consultations and feedback from our Road Safety events. Much of our
work in this area is aimed at addressing the Fatal 5 and we work with our partners to deliver a
number of events primarily for young people in local schools and colleges. However, we have
also provided a number of sessions with older person’s group’s in an effort to address concerns
with this age group, which had been highlighted through our consultation. Our work in this
area is supported by our partners in PSNI, NIFRS, NIAS and Roadsafe NI who provide
assistance to allow us to deliver on this area. Resourcing issues among all of our statutory
partners have affected our work in this area, which makes it more difficult to deliver in this area.

Project

Performance Measures

Expenditure

Road safety

P%P
Policing & Community

Safety Partnershlp

ng agh & Om

How much did we do?

e 4 Speed Indicator Devices (SID) provided
across roads in the Fermanagh and Omagh
District.

e 16 awareness raising events or roadshows
attended by an estimated 3624 members of the
public

How well did we do it?

e 100% of partners / local community reporting
satisfaction with the SIDs

e 100% of residents of the local community
feeling that road safety has improved as a
result of the SID

¢ 100% of participants satisfied with the events

Is anyone better off?

e 100% of SIDs reported a reduction in vehicle
speed

o 100% of participants will apply knowledge from
event to improve road safety

Images

£37,785
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Best Practice Example — Road Safety

Name of Positive Ageing Month — Safer Driving
Project

Funded £525

amount

Partners PSNI Roads Policing, NIFRS, Roadsafe NI

Description of
project

As part of Positive Ageing Month in October a safer driving event was
held for older people. Designed in response to concerns raised by older
people the event in a local hotel offered practical advice on use of child
car seats and booster seats, reading number plates and advice on
medical conditions that may impact ability to drive.

Impact of the

Feedback from participants was very positive with many commenting

project that it was an opportunity to ask about new road layouts, renewing
driving licence. Some commented that the workshop had given them
more confidence to remain driving retaining their independence in later
years.

OBA How much did we do?
* 35 people attended
How well did we do it?
* 100% of participants reporting satisfaction with the experience.
Is anyone better off?
* 100% of participants reporting improved knowledge of road safety
issues.

Images
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Strategic Priority 3:

Strategic Priority 3 — To support confidence in policing, including through

collaborative problem solving with communities

through

ensuring local accountability through the Policing Committee’s role in
monitoring police performance;

identifying priorities from the PCSP Plan for consideration in the development of
the local Policing Plan which are consistent with the Northern Ireland Policing
Plan;

providing views to the District Commander through the Policing Committee and
supporting the PSNI to engage with the community to identify and address local
problems;

delivering initiatives that link to identified local problems that impact confidence
in policing;

carrying out meaningful local events aimed at increasing PSNI engagement with
local communities to build and strengthen public confidence in policing;
delivering PCSP initiatives in the hardest to reach communities;

providing a platform for the PCSP and PSNI to engage with young people,
including on the themes of upholding the rule of law, and of ways of increasing
confidence in policing; and

building community confidence in the rule of law by helping mitigate the harm
caused to people and communities by paramilitarism, criminality and organised
crime consistent with wider Programme for Government objectives and through
use of co-design principles, where appropriate.

23



Project

Performance Measures

Expenditure

OBA Overview
Strategic Priority 3

Policing & Community
Safety Partnership

making Fermanagh & Omagh safer

How much did we do?
e 3 public Policing Committees held
e 0 private Policing Committees held
e 22 engagement activities involving PSNI and local
communities

How well did we do it?
¢ 100% of those surveyed expressed satisfaction with
engagement events
How well did we do it?
e 100 % of members of the public satisfied with
meeting/event
e 100 % PCSP Members who feel supported to
effectively deliver the Policing Committee functions
Is anyone better off?
e 73% of those surveyed more likely to engage with
police following the activity.

£590.80

Image
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Best practice examples —

PSNI engaging with the public

Name of
Project/Initiative/Event

NHW Watch Trip

Funded amount

£2,780

Partners

PSNI

Description of
project/initiative/event

We recognise the role of Neighbourhood Watch schemes
in helping the community stay safe. The co-ordinators
give their time voluntarily and it is important that they are
supported in their role and have access to relevant
information about local crime and emerging trends.

Management of the eighty-eight schemes across the
district is assigned to one PCSP Officer who liaises with
co-ordinators on a regular basis and acts as a conduit for
information between the community and the PSNI.

This year the PCSP decided to do something different
and organised a trip for co-ordinators to Crumlin Road
Gaol.

On Saturday 28 September, seventy-two people (co-
ordinators and PSNI colleagues from Neighbourhood
Policing) and two PCSP staff visited the Gaol. The tour,
conducted by the excellent and entertaining Harry,
covered the 150 years history of the Gaol exploring the
building’s colourful past and unique and memorable
insight into the daily lives and routines of both prisoners
and prison officers over the Gaol’s existence. The tour
included the Gaol’s history including when women and
children were imprisoned, the executions that were
carried out, and its more recent history where they
learned about why the decision was taken to close the
prison. Participants walked part of the tunnel linking the
courthouse on the other side of the Crumlin Road to the
Hanging Cell, the Historic Holding Cells, Centre Circle, C-
Wing and the Graveyard.

Impact of the
project/initiative/event

- | would never have thought to come here such a part
of our history

- I will bring my family never would have thought |
would enjoy this as much

- A great way to meet other co-ordinators and learn
something new

25



OBA How Much Did We Do?
One event - 72 People travelled
How Well Did We Do?

Positive reaction from coordinators and Local
Neighbourhood Police Officers

Is Anyone Better Off?

68 coordinators attended the event and had the
opportunity to engage with PSNI Neighbourhood Officers
and PCSP Officers.

Images
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Best practice example — PSNI engaging with young people

Name of
Project/Initiative/Event

Vehicle Maintenance Event

Funded amount

£0.00

Partners

PSNI, NIFRS and Roadsafe NI

Description of
project/initiative/event

Project was aimed at new drivers and educating them
about how to maintain their vehicle and make sure they
can operate the vehicle safely and legally. The event was
hosted at the NIFRS station in Enniskillen and was
attended by officers from the Local Roads Policing unit
and officers from the local Fire and Rescue Service.

Impact of the
project/initiative/event

- very useful session,

- alot of people not aware how to maintain their car

OBA

How Much Did We Do?

1 event with 20 young people in attendance
How Well Did We Do?
The event was well received by all who attended
Is Anyone Better Off?

All who attended the event were better informed about the
requirement for maintaining their vehicles safely.

Images
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Neighbourhood Watch Scheme

NHW remains a useful tool for the Police and the PCSP to retain community contact
and an awareness of what is happening in local communities. Contact engagement
between police and NHW coordinators is essential to keep these lines of communication
open. Going forward there is the challenge for police to ensure that Neighbourhood
Teams are resourced and have the capacity to continue to engage and liaise with co-
ordinators so that local relationships and maintained and opportunities to gather local
information. We are aware that lack of contact with the PSNI is an issue for co-ordinators
and if NHW is to continue to be valued this must be addressed.

Each year we conduct a satisfaction survey with co-ordinators and share the results with
respondents, PCSP and PSNI. In the most recent survey 73% of respondents stated
that they were either satisfied or very satisfied with their NHW scheme and 97% of
respondents felt having the scheme improves the safety of their neighbourhood.

Policing Committee

The Policing Committee is the opportunity for Members to receive updates from the
District Commander relating to the delivery of the Local Policing Plan. The Plan
developed with input from Members details the core activities to be undertaken by the
Police in the financial year. Over the year Members receive two formal reports at 6
months and at 12 months; supplemented by other updates throughout the year and
briefing should issues arise.

Members are invited to review the reports and pose questions or seek clarifications as
required. Timely provision of the reports is necessary to allow adequate time for scrutiny
and the opportunity to submit questions in advance of meetings to allow comprehensive
responses.

Building community confidence in the rule of law

Building community confidence in policing is integral to all projects and events delivered
by the PCSP. The opportunity for people to engage and interact with police outside of a
criminal justice scenario is invaluable in building relationships.

Breaking down the barriers to engagement with the police is required for all ages and
none more so than for young people. Looking at this cohort we developed a partnership
with the police and a local gym to deliver a programme for new initiative to host a
Reference, Engagement and Listening (REaL) Event specifically targeted at children
and young people. The purpose of the REaL event was to facilitate a focus group
discussion centred around one or two of the 5 pillars of the PSNI Children and Young
People Strategy and to assess local needs in relation to these. Over a 5 week period
19 young people attended a fitness training programme looking at exercise, stress,
nutrition building self-esteem and confidence. Crucially officers from Neighbourhood
Policing also attended and participated in the programme working alongside the young
people and through this were able to gather invaluable feedback for the consultation
and building relationships with the young people.
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Police Service

of N

thern Ireland

Fermanagh and Oma
District Policing Plan

POLICE SERVICE OF NCRTHERN IRELAND: LOCAL POLICING PLAN

OUTCOME 1:

We Have a Safe Community

Indicators

Measures

How this is Recorded/Measured

14
Fewer repeat victims of
crime

Here You
Here for Victims

111

= Report on the aclivities conducted to reduce the number
of victims of domestic violence within Fermanagh &
Omagh.

112

= Report on the activities conducted to reduce the number
of vietims of viclence against women and girls type of
offences that occur within Fermanagh & Omagh.

1.1.3

= Report on the activities to reduce the number of victims
of burglary in Fermanagh & Omagh; particularly those
aged 60+.

= Number of offences and incidents with a
domestic motivation.

= Outcome rate in respect to criminal offences
with a domestic motivation.

= Activities carried out by police in conjunction with
PCSP & others.

= Number of victims of violence against
wemen and girls type of offences.

= Outcome rate in respect to viclence against
women and girls type of offences.

= Delivery of a viclence against women and
girls events in conjunction with PCSP and
others.

= Number of burglary types offences that
oceur in Fermanagh & Omagh.

= Number of victims of burglary offences who
are aged 60+.

= Delivery of palice activities focused on victims of
burglary

QUTCOMES, INDICATORS AND MEASURES - 1



POLICE SERVICE OF NCRTHERN IRELAND: LOCAL POLICING PLAN

OUTCOME 1:

We Have a Safe Community

Indicators | Measures How this is Recorded/Measured
12 1%; ort on the activities conducted to reduce repeat ~Hopaat Offending rate
F P! § P = Activities carried out by police in conjunction
ewer offenders in Fermanagh & Omagh
repeat offenders 2 with cthers to reduce repeat offenders
of crime

Here for Justice]

POLICE SERVICE OF NCRTHERN IRELAND: LOCAL POLICING PLAN

OUTCOME 1:

We Have a Safe Community

OUTCOMES, INDICATORS AND MEASURES - 2

Indicators | Measures How this is Recorded/Measured
13 131 = Number of drug seizures conducted.
People in all communities Report on the activities conducted 1o reduce the harm
feel safe that illegal drugs are causing to communities across * Number of property/persons searches
conducted

Here for You:
Here for Communities

Fermanagh & Omagh District.

132
Report on the activities conducted to make roads in
Fermanagh & Omagh safer.

= Qutcome rate in respect to drug related
offences

= Number of enfercement actions conducted
in respect to matoring related offences

= Summary of the educational activities, or
other proactive activities, conducted to make
Fermanagh & Omagh roads safer

1.4

Crime rates and

trends showcase as
effective police response

Here for Justice]

141
Report on response times in respect 1o emergency calls for
assistance.

1.4.2
Report on response times in respect to priority calls for
service.

1.4.3
Report on the erime statistics relevant to Fermanagh and
Omagh.

= Response times to emergency calls

= Response times to priority calls

= Crime and anti-social behaviour statistics in
respect to Fermanagh & Omagh District.

QUTCOMES, INDICATORS AND MEASURES - 3
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POLICE SERVICE OF NCRTHERN IRELAND: LOCAL POLICING PLAN

OUTCOME 2:

We Have Confidence in Policing

Indicators

Measures

How this is Recorded/Measured

23
The representativeness of
the police service

Here for You
Here for Communities|

231
= Report on engagemant activity conducted in respect of
underrepresented groups across Fermanagh & Omagh.

232
Report on any activity conducted to encourage members
of the community to join PSNI.

= Overview of engagement evenis focused on
underrepresented groups.

= Overview of work experience or other events
aimed at highlighting PSNI as a potential
career opportunity.

24
Delivery of effective crime
outcomes

J]

Here for You|

2.4.1

= Raport on the criminal justice outcomes delivered by
staff and officers in Fermanagh & Omagh Policing
District

242

= Provide an overview of the stop and ssarch powers used
in Fermanagh & Omagh, including the outcome rate of
these powers.

= Outcome rates in respect to criminal
offences

= Stop and search statistics in respect to
powers used in Fermanagh & Omagh.

POLICE SERVICE OF NCRTHERN IRELAND: LOCAL POLICING PLAN

QUTCOME 3:

OUTCOMES, INDICATORS AND MEASURES - 5

We Have Engaged and Supportive Communities

Indicators

Measures

How this is Recorded/Measured

3

Police in partnership with
local communities, including
PCSPs, identify and deliver
local solutions to local
problems.

Here for Commu

311

= Provide an overview of the collaborative problem solving
approaches that are being conducted in Fermanagh &
Omagh.

312
Provide a summary of the activity conducted by the
multiagency Support Hub.

= Problem solving effectiveness aligned to the
PSNI Hallmarks of Neighbourhood Policing.

- Statistics in regards to the Fermanagh &
Omagh Support Hub.

OUTCOMES, INDICATORS AND MEASURES - 6
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- Appendix 2. G District 12 Month report 24-25

12 ROU - Reducing Offending Unit

The Reducing Offending Unit cantinues to play an integral part in the Reducing Offending in Partnership (ROP) strategy.
The other statutory partners are Northern Ireland Prison Service, The Probation Service and the Youth Justice Agency. The
Partners work together, sharing knowledge and Information to manage a nurmber of priority offenders within the district

Perind 01 April 2024- 31 March 2025

In November 2023 ROU adapted their approach ta be mare respansive to the nature of repeat offending within the district
The team identified a nurmber of prolific and repeat adult offeners who were the focus of “catch and control”, The team
also Identified a humber of juveniles (hetween 5 and 8 juveniles) who were repeatedly coming to the attention of police
and provided a dedicated youth investigating officer, who worked with the Youth Diversion Officer ta provide a bespoke
approach to dealing with their offending behaviour,

Nominals on the ROU cohort are continuausly monitored, reviewed and amended according to offending/prison
sentences/time on remand.

Catch and Contro!

Catch and Control remained the focus for the 7 prolific and repeat adult offenders. This invalved

1. Proactive arrest of ROU offenders wha are awanted or have been involved in crime,
2. Rigorous enforcement of bail conditions, court orders and observance of Probation licence condtions
3. Objections ta bail by a dedicated ROU officer who has specific knowledge of the offender and his offending history.

Although Resettlement and Rehabilitation have been apen to these offenders they have chosen not to engage in that
pathway.

ROU currently manage 7 Adult Offenders in G District

3 offenders are currently sentenced prisoners.

2 affenders are on Court Bail

1 affenders is subjeet o restraining order.

Lis not subject to any conditions currently, having recently been released from prisan on time served.

O

The five juvenile offenders are managed by a dedicated youth investigating officer who works with Social Services and the
Youth Justice Agency to determine what support o intervention is necessary and what form that should take

G District C ’ Report PCSP Policing C i

— 12 Month 2024/2025

Policing & Community
Safety Partnerships

raking our community sefar

of Northern Ireland

Example of Catch and Control from this period

Local Pelice attended a residential address follewing an abandoned 989 call, On Palice arrival an ROU offender was
present, He was on bail in relation to dishenesty offences. Whilst Police were in attendance he was observed assaulting
his sister and! was arrested. Follawing interview by ROU later that day, he was overnight charged to court, due to further
offending whilst on bail, and risk of further affending. The victim did not make a complaint but the charge was on the
basis of Police observations. He was remanded in court the following day, and was later sentenced to 2months for the
offence of Common Assault (with domestic abuse aggravator).

Repeat Juvenile Offending

After a meeting with Youth lustice Agency and the Public Prosecution Service it was decided that a dedicated officer from
the team would investigate the offending of a number of young peaple who were repeatedly coming to the attention of
police. These young people were not managed within the ROU strand of “catch and cantrol’ or “resettlement or
rehabilitation” but rather were managed as a separate juvenile cohort. Previously these young people eould a have
number of different police officers across various teams investigating their offending. The dedicated youth offending
officer worked closely with the Youth Diversion Officer, Social Services and the Western Trust to understand the
background and personal circumstances of the young people. Some of these young people are also known to other
departments within the PSNI because they were victims of crime. Thismeant that a “trauma informed" approach to dealing
with the young people could be developed.

The same investigating officer was used to investigate all offending involving the young peeple within the
district. Interviews were expedited as the same officer was able to facilitate and coordinate social workers, solicitors and
Registered Intermediarles (R.ls}. The Investigating officer was able to develop a relationship with the young person and
accurately inform them of the progress of their investigations and relay information from officers in other departments in
which the same juveniles may be victims of crime.

The number of young people managed by the designated youth investigating officer varies between 5 and 8 young persan,
depending on a number of factors such as current level of affending/transition to adulthood

This approach to managing repeat juvenile offenders in G District is still in development, Early indications suggests that it
has helped expedite juvenile files thraugh the criminal justice process whilst providing consistency for the young person
themselves. It has been well received by the Western Trust, Youth Justice, PPS and the young people themselves.

P{go\lcin & Community
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Report Card - Outcome 1: We have a safe community

Indicator 1.1 Fewer repeatvictims of Domestic buse
Indicator 1.2 Fewer repeat offenders.

Indicator 1.3 Peapie in all communities feel safe
Indicator 1.4¢
Indicator 2.4 Delivery of effective crime outcames

Measures:

Report on the work of Reducing Offending Unit
Repart on Drug Seizures & activity across the District.
Report on levels of ASE.

Report on Annual Erime Statistics

1.1 Domestic abuse.

Overview

This firancial year lo date there has been a decrease in the total number of domestic motivated crimes. During the same
period domestic motivated intidents have also recorded a decrease.

ovtenmes et
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This decrease in reported Domestic crimes/incidents is reflected across the Province with domestic motivated crime
decreasing by 1547 across Northerh |reland, Our analysts belleve that the decrease Is due 1o changes in the Home Office
Crime Counting Rules. This means that only the highest offence recorded in an incident is used for crime counting purposes.
For example if an incident involved an assault and a criminal damage, only the assault will be used for Home Office
Counting Rules as it is the higher offence. Previously it weuld have been counted as two crimes — assault and criminal
damage. The PSNI are committed ta increasing reports of Domestic Abuse and work s ongoing internally across various
departments to address this.

The District's Vulnerability lead, continues to work in collaboration with PCSP and both Omagh and Fermanagh Women's
Aid Centres to ensure an informed appraach 1o the issue. On 10% March police attended the ‘Be the Change’ Fvent atthe
Killyhevlin, This event was led by Fermanagh Women's Ald and funded by PCSP. It was a wonderful event and we found
that the Toolkit has been very helpful in understanding our role in ending VAWG,

On 22" March a number of officers were trained by The White Ribbon, Safer Spaces lead at Enniskillen PSNI. This allows

the trained officers to speak to businesses and community centres in their local areas to create safe spaces for women and
girls. This was facilitated by Erne East NPT,

ihle continue to drive the VAWG messaging through all areas of business and in any opportunity with our external partners.
The issue is now a stand -alone agenda item for any event management planning meeting

NPT officers and our crime prevention officer have taken part in various talks and workshops, aimed at increasing
confidence in reporting domestic matters to PSNI. Omagh NPT attended Loreto Grammar School on International
WWomen's day and delivered a presentation on empowerment and role madels to 150 year 9 history students.

Police Service

We take part in
Operation Encompass

Tackling Violenee
Against Women and Girls

(Epera:ion

ncompass

ors Nt 10 be BUPEOTIed and B

we care
we listen
we act

Since its launch in 2021 Operation Encompass is now fully operational across all 1162 schools and Education other than
at School (FOTAS) centres in Northern Ireland. The initiative is a partnership between the Police Service of Northern
Ireland, the Education Authority, the Safeguarding Baard of Nerthern Ireland and schools, Where an officer attands a
domestic abuse call, and children are present, Operation Encompass allows the officer to capture the children’s details
and the schaals they attend and pass on relevant information to the safeguarding team at the child's school at the
earliest opportunity, so the right support can b put in place for that child. It is intended to reduce the impact of adverse
childhood experiences on children who are often the unseen victims of domestic abuse.

We have 99 schools and further educalion campuses in & district all of which have embedded Op encompass into their
processes and procedures. In the period 15t April 2024 — 31st WMarch 2025 437 referrals were made 10 schoals
representing interventions for 565 children. Feedback from schools has indicated that Operation Encompass has been
transformational in terms of teacher’s abllity to provide timely and informed support to child victims of domestic
viclence.

Police Service

Police Service
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Home Visits (C&C or RE&R] 32 Reducing Offending in Partnership Meetings 264
Prisonvisits [including virtual) [ Multi-Agency Meetings 57
Prison Praductions (ArtA7, Seci6) 1| Prison release plans 3
Arrests / custady processed 53 | Caurt connecting 82
PACE 105 ~voluntary attenders 36 | Magistrate Court Bail Applications 31
Overnight Charge Files 36 | High Court Bail Applicatians 2
28 Day Charge Filos 13 Cantest/ Trial 27
Report files a0 | Preliminary Enguiry 6
Indictable Case Progression Files 2 | Statutory referrals {Interventions) 1
New investigations 84 | Non-statutory referrals {Interventions) 0

April 17 2024 (0 Masch 31% 2025
Includes Fand G District

Youth Diversion

Juvenile Offending is reviewed by two specialist Youth Diversion Officers (YDOs) who are trained in restorative
Justice, Located in Omagh and Enniskillen, the YDOs make recommendations in respect of Juvenile Offending based on
the principle of paramauntcy which means “in the best interest of the child”. Recommendations from the Youth Diversion
Officer can range from no prosecution, advice and warning, cautions and informed warnings, Youth Canferences, up to
prosecution. Juvenile offending and engagement with Police can be graduated

The Children’s Diversion Forum is a collaborative partnership led by the Youth Justice Agency. It involves the YDOS, Social
Services, Education Authority and Community Youth Services, It is designed as a preventative measure to engage and
support young peaple. The voung people are identified by each partner agency as individuals who may benefit from the
education, suppart or youth schemes that are on offer via this forum. Children do not have to have be involved in
criminality to be recammended to the Farum and it is entirely voluntary. This year 52 Children across F and G District have
been referred

The process of “Youth Engagement” as a result of offending assists in the identification of, and early intervention in those
cases which are deemed suitable for diversion from the court system. If the nature of the offending necessitates  file to
be submitted to the Public Prosecution Service, the YDOS will be involveet in that diversion up to the point of
Prosecution. This is processed via Youth Engagement Clinics where the YDOs will explain the decision of the Public
Prosecution Service and offer the child the infarmed warning, Caution or Conference.

1.3 Drugs
G District Drugs Apr 23-Mar 24 Apr24-Mar 25
Drug Arrests 101 %0
Drug Seizures 12 392

Drug seizures ineidents for Fermanagh and Omagh by drug type 12 months to 31/03/25

Drugs Seized Fermanagh & Omagh

Number of Cocaine seizures 58
Number of Ecstasy seizures
Number of Herain seizures
Number of LSD selzures
Number of

Number of Morphine seizures
Number of Other Class A seizures

Number of. izu
Number of Cannabis seizures
Number of i
Number of Other Class B seizures
Number of Anabolic Steroid seizures
Number of Benzodiazepines seizures
Number of in seizures
Number of in sei 2%
Number of Other Class C seizures 7

Blalale|o vio|e

o Bla|tle

The majority of drug seizures by police in the Fermanagh and Omagh area is cannabis, followed to 3 lesser extent by
cocaine.

All Local and Neighbourhood policing teams within Fermanagh and Omagh are involved in the seizure of controlled drugs
5 part of their daily duties and they also act on intelligence o conduct searches

An example of this occurred on 17 April when officers fram Mid and West
Tyrone Neighbourhooud Police Team searched an address In Trillick, Co, Tyrone
and dismantled a cannabis factory containing approximately 200 plants with an
‘estimated street value of £172,000. Two persons were arrested at the scene and
later remanded into custody. Soil used for this cultivation was later distributed to
the Brumauin community group for their use.
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¥DOs also maintain close connections with the Residential Children’s Homes for young people in the district. Attending
risk management meetings and visiting the Homes on a regular kasis they will also be attending the Operational Missing
Group as part of the Interface Protacol between Health and Social Care Trusts and the PSNI in respect of children reparted
missing and ather police intcractions with residential hames.

Youth Enquiry Clinics 147
Infarmed Warnings 32
Cautions 51
Court Directed Youth Conferances 55
Directed Youth Conferences 20
Community Resolution Notices 219
File recommendations 347
Children’s Diversionary Forum Referrals 52
3+ Missing children management (Per Child) 4
Enhanced Return Interviews 0
Non-offence letters / contact 90
Home visits 51
Children's Home / Residential Unit visits 50
Multi-agency meetings® (Looked After Children, risk management, freedom panel 2. focused on one 136
indvidual)

Internal / external partnership meetings” (Vulnerability, Childhood Sexual Exploitation, 3+ etc.) 91
“Inc, virtual altendance at meetings by WebEX etc. 75
Statutory referrals (Interventions) 179
Non-statutory referrals (Interventions) 23

Aol T+ 2024 t2 Moreh 33+ 2025
Inchudes Fand'G District
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making our commurity safar

The District Suppart Team (DST) leads on most of the intelligence led activity and preactive aperations in relation to
controlled drugs and criminality.

During the last year DST have conducted approximately 27 premises searches under warrant across the district. This has
led 1o significant seizures of a wide variety of drugs with an estimated street value in excess of £100,000. In addition to
this, approximately £130,000 of cash has been seized from criminals with the goal of forfeiting this cash and have it
distributed to local charities and community groups. £3,500 has already been donated to the addictian charity ASCERT.

We continue ta detect and deal with a significant number of individuals for lower level ‘possession only’ drug offences. In
the last year the DST have issued 50 Community Resalutian Natices for a variety of these affences

DST officers are now alsa equipped with new drug wipes and ane of the first arrests resulting fram a failed drug wipe test
oceurred in the Enniskillen area. Since then officers have arrested a further three individuals for driving whilst unfit through
drugs, all of whom have been eharged to appear at court., DST have also contribiuted to Road Safety locally by arresting 15
drink drivers in the last year.

y alive. More than a statistic

sta.
Get to know the fatai five.

In October 2024 DST officers participated in a UTV news piece regarding drugs in rural communities and highlighting issues
around the importation of drugs like Pregabalin and zopiclone

Police Service

Police Service
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Snapshot of proactive work

+ Two suspects were arrested in the Ivinestown area having just stolen a large amount of terms fram Pawer NI
premises. Al stolen itemns were recovered and both persens were charged to court and vehicle their seized. €1 Organised Crime are a team of detectives who proactively targel organised criminal gangs, many of whom are involved

in the importation and supply of controlled drugs.

A premises search in the Rosslea area in July 2024 led to the seizure of apgrox. £20,000 warth of various class B
controlled drugs and approx. £18,000 cash, designer goods and a Rolex watch. One person was arrested for the
Importation of a Class B controlled drug, possession of a class B Controlled drug and cultivating cannabis.

©On21% November 2024 a C1 Organised Crime operation led to a vehicle cantaining approx.15kes of suspected Cocaine
being stopped on the Doogary Road, Omagh. This resulted in the arrest and charging of the driver with drugs offences
and drugs with an estimated street value of £1.8 million being taken off our streets.

.

A premises seareh conducted in the Omagh area resulted in one person being arrested far Possession with Intent
0 supply Class &, B and € Controlled drugs. This also lod 1o the seizure of 4kg of cannabis resin, 1.5kg of herbal
cannabis, a large quantity of cannabis gummies, a significant amount of cocaine and £12,600 in cash. One persan
was arrested for a wide variety of drug offences and possessing criminal property.

Community Resolution Notices

Wultiple premises searches were carried out in the Drumbeg and Drumbawn arcas of Enniskillen throughout the
vear. Various suspects have been reported for drug offences with one male charged to court due to repeat
offending and offending whilst an bail. This person was remanded in custody for two months and was then bailed
0 live in another area,

A Community Resolution Notice {CRN} is a way for palice ta resolve low level crimes and incidents without having to take
the offender through the criminal justice system, typical low level offences include drugs possession {e.g. small amount of
cannabis). Where a CRM is issued for a drug or alcohal refated offence the districts preferred dispasal option for this type
of offence is for the offender to attend a local Drugs and Alcohol Awareness Course. These courses are funded by the
Policing and Community Safety Partnership {PCSF) and delivered by PSNI and ASCERT, The course takes place over one
Anintelligence led house search in the Chanterhill area of Enniskillen led to the arrest of one person for Possession evening every 6-8 weeks and favours education over punishment allowing offenders to participate in an education
of Class A and Possessian of Class A Controlled drugs with intent to supply, Several hundred grams of cocaine was programme around the dangers and consequences of substance misuse. This process allows for certain types low level
seized offending to be dealt with by way of hon-court disposal, thereby reducing pressures on the criminal justice system. From
1% April 2024 1o 31% March 2025 58 referrals were made for the course with 49 individuals attending. Offenders who
complete the course successfully fulfil the terms of their CRN, ideration of a formal
court disposal,

Intelligence led searches in the Sixmilecross area resulted in quantities of cocaine and cannabis being seized.
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Knife Rapid Bins

Anti- Social Behaviour (ASB) Figures - Fermanagh & Omagh
Also funded by PCSP, these bins are located in the main recycling centres in Enniskillen and Omagh. In the last financial

year (1 April 2024 — 31* March 2025) Fermanagh has received 279 items (276 Domestic; 3 Non-Domestic), Omagh has
received 193 items (187 Domestic; 6 Non-Domestic). All items were seized and safely disposed of, These bins are serviced

annually, the cost of which is covered by PCSP. ASB Incidents |Enniskillen Lisnaskea Qemagh Fermanagh& Omagh)
2501 268 4| 186 500
42501 221 32| 201 asa
Drugs Rapid Bins {Remove All Prescription and lilegal Drugs) /2503 e P, o P
IR 192 48 143 3
Rapid bins are a collaborative initiative involving the Palice Service of Northern Ireland, Public Health Agency and local 2425 g92| 174 731 1797
Policing and Community Safety partnerships. There are 11 bins in G District all strategically placed in accessible public

locations to provide a safe, confidential and convenient methed for individuals to dispose of unwanted or unused
prescription medications, illcgal drugs or psychoactive substances. The bins are funded by PCSP and arc located in Belcoo,
Newtownbulter, Lisnaskea, three in Enniskillen town, Irvinestown, Sixmilecross, Mountfield and twa in Omagh town. The
purpose of this initiative is 1o reduce drug availability in communities, enhance public heatch and safety, and support PSNI
efforts ta address drug related issues whilst promating awareness and engagement within communities. In the last
financial year (1* April 2024 - 31 March 2025} a total of 17380 items have been remaved from the bins and safely
dispased of, The bins are serviced annually, the cost of which is covered by PCSP,

In the last financial period {1* April 2024 — 317 March 2025) Fermanagh and Omagh District recerded 1797 incidents of
anti - social behaviour, a decrease of 150 incidents representing -7.7% compared to the previous year. This reduiction
aligns with the broader picture across Northern Ireland which saw a 2.4% decrease in ASB incidents during the same
period. Whist it is acknowledged that not all incidents of ASB are reported to police and the data may not capture the
full extent of ASB in the community, the sustained decrease highlights the importance of collaboration with local

and continued with our i

in order to maintain and further this downward trend.

1.4.& 2.4 Crime Rates and Trends / Delivery of Effective Crime Outcomes

Crime Preven

G District outcome Rate  42.1%

@i

Tk

et i

g G o Our District Crime Prevention Officer {CPO) plays avital role in enhancing community Total Offences Recorded ORI —— TS
safety by engaging with residents, businesses and community Eroups to raise e [ R

- Y : % | Oulcomes: | Outcames: % Paint

awareness about crime prevention strategies. CPO's participate in local events and PRV | FYD | Undorcount | Change | ooy | Tpvrn | CRD | fdlel | Gele sy | Gand
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G District erime classification
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Overall Northern Ireland has experienced a sianificant decrease in recorded crime of 7.9% reaching the second lowest
Ievel since 1988/1989 with only 2020/21 {during pandemic lockdown restrictions) recording lower figures. All policing
districts experienced a decrease in crime levels with Fermanagh and Omagh showing a reduction af 10,25,

Fermanagh and Omagh remains ane of Northern Ireland's safest districts consistently recording lower crime volumes,
than most areas whilst also attaining the highest outcome rate for victims of crime, in the Service,

Evary month the district reviews and sets district priorities the aim of which is to align lacal policing efforts with specific
needs and cancems in the local community. They are formally considered in the context of recent events, rime trends

and analytical research. These priorities are then used ta inform police patrol activity over each 24 hour period. The
District Policing Priorities for the reporting period are outlined as follows;
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Indicator 2.2 The level of satistaction with the service received
Indicator 2.4 Delivary of effective aime outcomes

Report Card - Outcome 2. We Have Confidence in Policing

2.2 Level of satisfaction with service received / Delivery of effective Crime Outcomes

Victim Updates

Within 10 Days 2,344
Outside 10 Days 7
No Update Recorded 10
Total 2,431

Complaints data

96 42% 2081 9675%
317% 69 321%
0.41% 1 0.05%

100.00% 2,151 100.00%

Percentage change in the number of complaints received by

District

Measures: Repart on Victim Updates.
port on Complaint Data.
Report on Neighbourhood Watch Scheme figures.
Report an Hate incidents follow up by NPT.
Report on Follow up with repeat callers {Top 10}

NOTE: We would remind the reader that making comparisons between policing districts is something to be done with
caution, Policing districts are not identical and differ on issues such as population numbers, policing numbers, the level
of public interaction with police and even issues such as whether they have  vibrant night-time economy.

The above chart shows that complaints at police district level have increased in five of the 11 districts in Northern Ireland
against the four year average, however, seven of the 11 police districts show a decrease in complaints when compared
to last year,

Camplaints from Fermanagh & Omagh (G District) have increased by 3% from the previous year. The 2024/25 figure of
191 complaints is an increase of 31% when compared to the four year average.

Neighbourhoed Watch

Neighbourhood Watch continues to thrive across Fermanagh and Omagh District, with 90 active schemes supported by
134 active coordinators covering approximately 6372 homes, Notable recent expansions include a significant extension
te the Fox Park and Drumnakilly Scheme now encompassing Racopla Road, Spring Road, Dreenan Road and Bracky Road.
Additional new schemes are being developed in the Newtownbutler, Rosslea and Ennsikillen areas with initial canvassing
and set upin progress. These initiatives reflect the growing commu NHW, enhancing local palicing
visibility and fostering greater engagement in areas historically cansidered harder to reach.

Thraughout the year NHW Coordinatar cluster meetings have remained a vital companent of community engagement.
‘These meetings hosted in local areas by NPT officers and PCSP staff allowed Coordinators to connect more conveniently
and discuss issues relevant to thelr specific areas. These less formal settings compared to the previous centralised
Enniskillen and Omagh have encouraged more open dialogue and fostered better relationships between
coordinators and NPT officers. This model will continue to be a key feature of NHW engagement going forward.

session

Recognising the success and value of the NWH schemes, the PCSP took a more dynamic approach to the annual NHW
coordinators Conference in 2024, Departing from the traditional sit down format, PCSP staff and NPT efficers hosted an
engaging and educational trip to Crumlin Road Goal, followed by lunch in the Governor’s Restaurant. The event provided
an informal setting for coordinators, PSNI officers and members of the Policing Board to discuss the evolving role of
NHW and its growing impact in communities with Feedback from the participants being very positive.

Whilst overall performance of the NHW schomes over the last year has been positive, findings from the latest NHW
survey prosented a mixed picture. Although there was strong confidence in the PSNI and pasitive feedback on the
performance of NHW schemes, there was also some concern about rediuced visibility and face 1o face contact with local
NPT officers which is acknewledged as being due largely to resourcing and budgetary challenges within PSNI.
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The outlook for the NHW scheme Is positive with it being in a strong and stable psition meving forward, The
partnership between PCSP and PSNI remains robust supported by regular joint initiatives and a shared commitment ta
community safety.

Hate incidents & Crimes

FYTD PFYTP CHANGE
G District Hate Incidents & Crimes
01.04.24-31.03.25
Sectarian Incidents 50 58 -8
Offences D) 40 1
Racist Incidents as 2 fE]
Offences i 18 13
Homophobic Incidents 19 15 a
Offences 14 5 9
Transphobic Incidents E) i 2
Offences 2 1 1
Disability Incidents 2 2 o
Offences 2 ) 2
Religious Incidents E] 3 o
Offences 3 2 1

Across the Service, the number of incidents and crimes with a race mativation reached the highest finandial year level
since the recording of these motivations began in 2004/05. A period of unrest during the summer of 2024 contributed to
2024425 reac|

ing the highest level of race motivated incidents and crimes in the data series.

In Fermanagh and Omagh the data reflects a localised increase in hate motivated incidents and crimes particularly those
related to race which aligns with the broader trends, notwithstanding this, the figure remains low compared to other areas
in Nerthern Ireland. Continued manitoring and community engagement are essential o address and prevent hate
mativated offences in the district

Omagh NPT and their work to address hate crime

For National Hate Crime Awareness Week Omagh NPT decided not to highlight hate crime and portray members of
recently arrived communities as victims or victims-in-waiting, but to look at the positive contributions new communities
have made ta NI and highlight the similarities between Ireland and the rest of the world. If any people in the world can
relate to the migration experience it s surely the people of Ireland, north and south, Every one of us will have friends
and family who left Ireland to escape poverty / conflict and to make a better fife for themselves elsewhere. The duestion
that we posed was this, “Haw weuld you like them, your friends and relatives, ta be treated by the ‘natives’ when they
arrived in their new homes “And we then made an appeal to peaple to treat those individuals who were coming to
Northern Ireland today the same way that we would like aur own families to be treated when they arrived in their new
homes overseas. This resonated greatly with everyone present and we also were able to call upon two people —one
Syrian and one from Hong Kong - wh we have worked with over a considerable period of time and who were only too
happy to be able to help us deliver this project. An NPT Sergeant has since been invited to speak abiout this project at the
inaugural Neighbourhood Policing Conferance at Garnerville and has had enquiries from another funder wanting to
rerun this event as well as interest from Mid Ulster PSNI wha believe that this project could help address some of the
tensions in their area and have saught assistance to host a similar day for their communities.
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Addressing hate crime in action

Police received a report of alady in a hijab walking around an area of Omagh looking through windaws of houses, Rather
than ring the doorbell or knock the toor this lady walked right up to the window and peered In before walking off again
Some ring doorbell foatage of this was put up on Social Media and it attracted same very negative and derogatory
comments — some of which were undeniably racist. This happened when Omagh NPT were off duty and no trace of the
woman could be found. Within 48hrs of learning of the incident Omagh NPT's Sergeant was sitting in this lady’s front
raom with a support worker and a Farsi interpreter on the phone. The lady explained that she had anty been in NI for
two weeks, had been loaking for a friend who lived in that area and that she didn't speak a single word of English. She
gave the Sergeant her friend's name and police were able ta confirm that he lived in the next street over. She had been
taken to visit him once before and got muddled-up because all the houses in the estate looked the same, The lady
explained that she was peering through windows because she doesn’t speak a word of English and realised that if she
knocked a door and semeone answered that she would simply stand there and not. be able to make hersell understaod.
She thought that if she lnoked in the window that she would recognise the décor of the living room and then knack the
daor. When she was happy that she was at the wrong house she just walked away. Police explained to her how this
|ooked and that it was not acceptable to do this. As well as updating the community to reassure them that this was an
innocent but misjudged decision on the lady's behalf, we alsa asked them to remove some of the negative comments
that had appeared on their page, which they agreed to do.

Repeat callers — follow up with top 10

The PSNI employs & multi-faceted strategy to address repeat callers, combining a problem solving approach with multi
agency collaboration. The Vulnerability Support Team conduct a monthly review of the top 10 callers in district - these are
Individuals who frequently contact emergency or non-emergency lines, often due to complex mental health, social or
personal needs. Rather than treating these cases in isolation as policing issues alone, the Vulnerability Support Team
adopts a holistic, collaborative approach designed to reduce unnecessary demand on police resources wi
wulnerable individuals receive the right support fram the right service.

Where 2 vulnerable caller is identified, the vulnerability support team will seek consent from the individual ta signpost
them to other more appropriate services and through our work in partnership with other services we are seeking to
identify the most efficient and beneficial outcame for that individual. This approach has been effective in reducing the
number of calls from these individuals, helped to implement the right suppert strategy from the most appropriate service,
reduced risk and harm and ultimately, impreved the individual's quality of life.

Top 10 caller Case Study

Qver a 38 day period, a 74 year old female made 32 calls 10 police reporting variaus issues with people cutside of her
praperty. In response, officers from the Vulnerability Support Team conducted a welfare check to the lady's hame and
identified the calls were driven by symptoms of paranoia. Officers liaised with the lady’s GP and arranged a face to face
appointment for the following day, accompanying the lady to her appointment to provide support. Within & weeks of her
appointment the lady received a formal diagnosis of dementia. She was prescribed appropriate medication and 2 social
worker was assigned to her to support her on gaing needs, Following the multi-agency intervention the lady reported
improved sleep, reduced paranoia and a marked decrease in night time distress. Netably the volume of calls dropped by
£7.5% initially and then ceased entirely. Several months' later officers from the Vulnerability support team observed a
renewed increase in cantact for the lady and a fallow up visit established that she had stopped taking her prescription
medication. This concern was pramptly relayed to her social worker and a medication care package was implemented to
ensure compliance and continuity of care. As a result the lady again experienced a significant improvement in wellbeing
and calls Lo police reduced by 100%
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Report Card - Outcome 3. We Have Engaged & Supportive Communities

Indicator 2.1 The level of public confidence in policing

Indicator 3.1 nd p > Idertify
prablems

2.1 Public Confid

&31 ip wif i o Partner Agencies.

We racognise the critical role our communities play in assisting us to provide an effective policing service for all. By
improving public confidence and increasing trust thraugh pasitive engagement with members of tae public and partners,
we can significantly increase canfidence in policing and thereby enhance legitimacy. Effective engagement enables
members of the public and communities to engage and participate In policing at thelr level which can include a one ~off
contact through to a long term partnership.

To increase the support of the community we must ensure our engagement is effective so that we can understand their
needs and then in partnership, work with them and other relevant stakeholders to deliver local solutions to these
problems. FCSPs play a particularly important role, working collaboratively with communities and partners ta enable and
facilitate us to make a positive difference to improve the safety and wellbeing of the peaple of Fermanagh and Omagh

Neighbourhood policing provides the foundatian for us ta increase trust and confidence in palicing and enhance
community safety and it is through their continued work with PCSP's we can deliver against this autcome, We continue
our efforts to maximise our NPT engagement profile whilst balancing organisational resourcing pressures with
community demands and expectations. With a reduction in budgets and resources it is particularly challenging requiring
increased flexibility and bigger emphasis and focus on specific community problems.

3.1 Neighbourhood Policing in Fermanagh & Omagh

Community confidence s eritical within Fermanagh & Omagh District. Genuine engagement with the community increases
confidence and ensures that our service delivery meets the needs of the whole community.

«  Cantinued engagement with key community groups to build and maintain critical relationships with partners
Identification of new groups to build relationships with

Establish finks with communities which have traditionally / historically had a difficult relationship with police
Continue to develop links with local youth graups, sparts clubs and schools where a critical need is identified
Collaborative working to address vulnerability and drugs misuse in the District

«  Effective use of funding streams to challenge violent extremist narrative & community control

Effective use of media, including Social Media

e s e

Report on the use of Problem Solving Folders
Report on effective crime outeomes

Neighbourhood teams and School's liaison officers continue to visit and engage with pupils at local primary schools, post

primary schools, further edueation colleges and CAFRE campuses throughout the district providing information and

education on a range of topics such as People who help us, Road safety, Cycle safety, Criminal responsibility and
Intemnet safety and i rtion, Online bullying, One punch kills, Substance misuse.

We have also received a number of school groups into Enniskillen and Omagh police stations for tours and demanstrations.
with palice kit and vehicles, mesting with police dogs and their cog handlers and CSt demanstrations. Groups ranged fram
primary one students through to year 14 students. A number of additional needs groups have also attended and all have
thoroughly enjoyed the experience.

Street League

Enniskillen NPT with help from the Sehool Liaison
Officer and a colleague from PPU have worked in
<anjunction with Enniskillen Gaels to deliver a
week programme in Auturmn 2024 which was
brought about by utilising funcs provided by the
PCSP. Over 6 weeks officers have delivered formal
presentation 10 the Under 18 and Under 14
teams, they also mentored and become actively
involved with eoaching a team through the Street
League. During the programme officers covered a
range of lopics such as Road Safety, Internet
Safety, Fireworks and Anti-Soclal Behaviour.
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Domestic Abuse advice has also been given to Club Officials, The aim of this initiative is to break down barriers showing
the young people taking part that there are people behind the uniform and to foster good relations with the Club. There
was over 170 Children registered to take part in the Street League, along with Club Officials and Parents present weekly.

Fermanagh indian Association’s Christmas and New Year celebrations

Enniskillen NPT were invited to attend a Christmas and New Year celebration hosted by the Fermanagh Indian
Association on Friday 3* January 2025. The invitation followed a mecting with the Leaders of the Fermanagh Indian
Association on 7 Novernber 2024 at Enniskillen PSNI Station. At this meeting the Leaders explained to Officers their
back stories af how they come to be living in Fermanagh, some of the issues they have faced maving to Fermanagh and
the importance of having the Fermanagh Indian Assaciation so they can come together as a community to celebrate
their culture. On the night officers were treated to traditional Indian music, dancing and food. Officers had the
opportunity 1o speak to the audience, we covered a number of topics including sho we are and what we do, how to
contact us, the importance of reporting crime and Police recruitment. This is an event that happens annually but it is the
first time Enniskillen NPT have been invited, The Fermanagh Indian Association hold a number of cultural celebrations
through-out the year and they have offered an open invitation for Enniskillen NPT Officers to attend. This is a hugely
beneficial relationship that we have established within our lacal The Leaders of the Association are in direct
contact with the Team on a regular basis and it has given us the opportunity to build confidence in the Police within an
ethnic mincrity community.

Celebratlng festivities wlth the
Fermanagh In

( v/ ?r../mrﬁ

Fresh Start through Sport

¢ poiiceFerma
Erne Fast NPT organised a § week crass community football programme in S

idge. The team attended idge Primary Schaol and St
Mary's Primary School for 4 consecutive Wednesday afternoons offering
bespoke coaching. On the final week there was & match played between the
two s¢hools at Hunters Field, Mag idge with provided by
a local business. This programme was developed through the fresh start
through sport scheme and it provided a great opportunity for pelice to
engage with young people, understand the issues affecting them and build
trusting relationships with these young people. All of the equipment for the
coaching was kindly provided by PCSP.
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Erne West NPT as part of Learning Disability week in June 2024, visited Tir Na Var
Day Centre and spoke with members and staff. The team had the opportunity to
talk about personal safety and completed a Q&A session with the group,
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Tailoring our approach ta a specific community issue ~ Omagh

Fallowing the wide circulation of 2 videa of a fight involving two school girls at the asis Plaza in Omagh in which one of
the antagonists produced a pair of scissors Omagh NPT began to hear rumours circulating amongst P7s and 1 years that
they were going to carry knives for their protection because everyone else in Omagh was. They devised a bespoke
knives and sharps presentation. It was due to their strong community links that this was braught to our attention as
community |eaders trust us to be both discreet and proactive around concerns that they raise. We liaised with Armed
Response Units for content but as they had nathing age-appropriate this was conceived and warked upon entirely withi
the team. After delivering this to ane youth group we asked our Schools Liaison Officer to affer the talk to schools in the
Omagh town area. The response was excellent and we received several invitations, including Loreto where we were live-
streamed to every class in the sehool. The presentation covered police powers, offences and consequences, but the main
thrust of the talk was around reassurance anid letting the young people know that knite critme s extremely rare in Omagh
and that the FODC area Is one where it s safe to live, safe to learn and safe to socialise. Sergeant Hamill was later asked
by the Ulster Herald to do an interview in relation to fights at the Plaza area which, as well as covering the same basic
points, included a piece on the misuse social media and the need to film such incidents. 11 you are present and have a
mabile phone to hand, use it ring police rather than film someone being beaten up and potentially injured. This has had
2 very positive impact of making communities feel safe in Omagh.

‘Viral fight videos are the exception,
not the norm in our community’
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Policing & Community
Safety Partnerships
rraking cur commurity safer
In April, Mid and West Tyrone NPT in
partnership with PCSP utilised the mohile
police station and ever the course of 4 days they visited the rural communities of Carrickmore, Greencastle, Creggan,
Loughmacrory, Fintona and Mountfield. This allowed the team to base in each area for a period of time and offered
ample opportunity to engage with residents and discuss community issues.

of Northern Ireland

Erne North in partnership with the PCSP visited the public houses in their area and distributed beer mats with messaging,
around the fatal five contributors to Road Traffic Collisions

©Omagh NPT continue to play a leading role in the development of a traveller-led group in Omagh area, the first initiative
af its kind in Northern Ireland. The NPT Sergeant was recently invited 0 a TEO spansared workshop aimed at helping
shape the upcoming racial and equality strategy for Northern Ireland. The workshop, held in Lishurn, was organised by
the Traveller Thematic Group.

Work with the Traveller Community

In response to a raveller dispute in Sliga which resulted In the destruction of twe vehieles and posed a risk of escalating
1o Omagh, Omagh NPT co-ordinated a proactive This approach all parties involved to
deescalate and participate in mediation. Utilising our established connections with the Traveller Mediation Seruice in
Athlone, the local Garda Superintendent appointed a liaison officer to collaborate with Gmagh NPT in diffusing the
conflict, As a result, no incidents occurred within the Omagh area and the situation has since been resolved amicably.
Consequently, a significantly reduced police response was required than is normally the case when issues such as these
arise.

Problem Solving Folders

In addition to the engagement work undertaken by NPT they are also responsible for dealing with more protracted issues
and problems affecting the community. They do this through the usc of Problem Solving Folders. Problem solving folders
arc initiated in response ta specific community issues. The coneern may result from crimes or incidents and, if that is the
case, will st in tander with the police investigation. More often than not, the concern wil arise as a result of an
abservation or a referral ta palice such as persistent / frequent callers with an underlying wulnerability, a recurring issue
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relating to a Local Policing Plan objective or problems that require partnership working Including additional resources,
Covering a range of topics including ASB, Public Safety, and vulnerable individuals.

Case Study - ASB issue in Enniskillen

Recently Enniskillen NPT took an alternative approach in tackling Anti-Sacial Behaviour in the Hillvicw and Kimacarmick
areas. During March 2025 Police received approx. 17 reports from residents complaining about youths causing
annayance in the area. This ranged from verbal abuse to throwing eggs at properties. Enniskillen NPT established a
prablem salving falder in respanse to this. Engagement toak place with local businesses re the selling of eges ta yaung
people and local community reps to identify the young peaple involved. A multi-agency approach was planned - NET
worked with the YDO and YIA 10 design & workshop to deliver Lo the young people which would educate them on ASS
community impact and offending behaviour/eriminal responsibility. The workshop was held in Holy Trinity Primary
School in partnership with PCSPYJA and Devenish Partnership, with PCSP providing refreshments in the form of Pizzas
and drinks. 11 young people attended. There was follow up with the parents after the workshop to encourage the
young people to attend a positive peer’s workshop provided by Devenish partnership. There has been a dramatic
reduction in ASE in the area since.

Effective Outcomes

Victim Satisfaction G District % Responding Strongly Agree / Agre
2019/20 | 2021/22 | 2022/23 2323/24 2024/25
1. The Palice Officers / Staff treated
me with fairness and respect 86.8% 87.7% 84.0% 86,8% 85.4%
2.1 am satisfied with how well | have
been kept informed of the progress

of my case 60.0% 59.0% 57.7% 61.3% 63.1%
3.1 am satisfied with my contact with
PSNI. 67.7% 66.4% 68.7% 69.2% 68.9%

4.1f a family member or friend
were a victim of crime in the
future, based on this experience, |
would recommend 76.9% 76.2% 73.8% 77.3% 75.7%
they report it te police,
* The figures in the table above are rowsianal and da nat represent official statistics

Multi-Agency Support Hub

Support Hub Officers work with colleagues across Fermanagh and Omagh focusing on known or newly identified vulnerable
persons and by working in partnership with our Statutory, Community and Voluntary Partners the aim is to support
vulnerable persons/persons at risk by:-

= Earlier & more accurate intervention
= Focus on preventing & repairing harm

+  Betterinformation sharing between Statutary, Community & Voluntary Partriers

Launch of the PSNI recruitment campaign

Ready+to:

make i®
a career? -
4 auaiifications

& Training

PSNI Recruftment Campaigh 2025: More than 5,400 people have applied to Polite Service Studert Officer and Call Handler
Recruitment campaigns in 2025

The Police Service of Northern Ireland’s latest recruitment drive for Student Officers, which launched on Wednesday 22
January and closed on Wednesday 12 February, has attracted a total of 4,822 applications. The Call Handler competition
which launched on Monday 27 January and closed on Manday 17 February attracted 587 applicants seeking to pursue a
career in policing.

Deputy Chief Constable Bubby Singleton said: “IL is really positive Lo see that in the three week application window such a
large number of peaple have expressed an interest In Stepping up 10 serve our communities and keep peaple safe by
becoming a police officer or call handler with the Police Service of Northern Ireland

“Whilst applications are slightly down for student officers on the previous campaign, they have risen for the call handler
position.
"We were conscious that we would be operating in a very competitive job market, with the Northern Ireland

unemployment rate at a record low of Just 1.9%. A recent report by the Ulster University’s Economic Policy Centre alse
highlightec! a shortage of 5,440 workers a year, resulting in an undersupply of av:

ble workers across almost all sectors
and industries.

“In this context, the palice service was competing against a whole variety of ather prafessions and we recognised that this
will of course impact on the numbers seeking employment with us as police officers. We are also aware that this is being
felt across many sectors, including the ather blue light services

“Throughout the recruitment campaigns, in addition to advertising across traditional sucial and digital media, we also held
a number of outreach and engagement events across Northern Ireland to meet and interact with peaple who wanted to
know about a career in policing. We met with so many brilliant and dedicated people from all backgrounds and walks of
life whase talents will undoubtedly enhance our Police Service and improve the lives of the communities we serve.

“Being a palice officer is not the career far everyone, but far thase of s for whom it is truly a vocation, it is an exciting,
challenging and varied one where vou can literally change lives for the better because of the positive difference you make
for people and communities. Each of the student officer applicants has now started their journey through a rigorous but
worthwhile process, which has been developed to ensure that the very best candidates will go forward to be offered a
place on the training programme
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Opening up Community partnerships to support the mast vulnerable
*  Keep and maintain the focus on the individual invalved and provide effective suppert to meet needs

From 1% April 2024 to 31 March 2025, 13 new coharts were introduced to the support hub with 18 discharged for the
same period. The support hub currently supparts 20 individuals,

Dally Mavigation

The Vulnerability Support Team conducts a daily review of all calls received within the district over a 24 hour periad in
order to identify and assess any calls which may involve vulnerable peaple or persons who in need of safeguarding or
sipnposting advice, Where such individuals are identified, officers will make contact with them and offer support, This
often comprises working in collaboration with partner agencies across the statutory, community and voluntary sectars,
conducting home visits and attending meetings. The
are implemented for our mast vulnerable individuals, whilst also reducing demand on resources.

is to ensure the necessary suppart and safeguarding measures

Between Lst April 2024 and 3Lst March 2025 the Vulnerability Support Team received 487 referrals, each representing a
unique case where the team provided safeguarding and signposting advice

Snapshot of Vulnerability referral

Recently officers in the Vulnerability Support Team were able to make a life changing impact on an 80 year old woman
following a number of calls to palice. Officers built a rapport with the lady and over a short period of time noted a
deterioration in her health. This prompted officers to contact her GP and the Adult Safeguarding team which resulted in

a sotial worker being appointed to provide additional suppart. The lacy was subsequently diagnosed with a serious condition
that required a period of hospitalisation. Following treatment she returned home during which time officers

continued to engage with her but noted a further decline in her health. Thanks to the early intervention and continued
support of the Vulnerability Support Team, the lady made the decision to move inta suppartive accommodation where

she receives the care she neads in a safe environment

Student Work Experience

We ook forward to hosting our annual wark experlence programme with students from post primary schools across the
district. The three day programme will run from 17* June - 19 June and will weleome students from years 12,13 & 14
who have an interest and appetite to become a police officer. We aim to provide students with an insight into the
various roles carried out by police officers, The programme willinclude presentations from a range of departments as
well as hands on experience of a mock crime scene, the work of Cst and a visit to the courthouse to observe proceedings.
This has been a very successful programme in the past with 27 students allocated a place on the upcoming programme.
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