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CHAIRPERSON FOREWORD- Councillor John McClaughry

| have great pleasure in presenting the 2020-21 Annual Report for the Fermanagh
and Omagh Policing and Community Safety Partnership (PCSP).

This past year has been like no other for us all. We have experienced a global
pandemic which has impacted on every aspect of our daily lives. From a PCSP
perspective we have been unable to be ‘out and about’ as normal and both ‘
members and staff have missed the interaction and engagement with individuals
and groups as we deliver PCSP activities. ///
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Working in a Covid-19 environment has necessitated a new way of working for the PCSP; unable,
due to restrictions, to deliver activities face to face. Very quickly we moved PCSP and PC
meetings to the virtual platform which has worked well, and | would like to thank members for their
co-operation embracing new technology. | am pleased with the co-operation and flexibility PCSP
staff have demonstrated as they embraced home working and redeployment to other areas of
work in the immediate response.

This year we welcomed five new Independent Members to the Partnership; each brings with them
a specialism and experience that enriches the work of the PCSP. Three of our Independent
Members Eithne McAnespy and Mairaid McMahon, Simon Wiggins stood down from the PCSP
and | would like to thank them for their contribution during their time with us. We also said farewell
to Chief Inspector Clive Beatty and welcomed Superintendent Alywin Barton as District
Commander.

The pandemic has highlighted the large number of vulnerable people living in our community.
People who are vulnerable due to iliness, unemployment, victims of crime or other circumstances
find themselves living in a challenging and changing world. | am pleased that PCSP staff were
able to assist with the delivery of the Community Hub co-ordinating the distribution of food parcels,
and with the Council led Christmas Cheer initiative.

Covid-19 challenged the PCSP to be more creative and innovative in how we deliver activity and
engage with the community. We embraced the digital world producing an online version of the very
popular Helping our Communities Stay Safe booklet and working with our partner organisation the
NIFRS to produce an educational resource for P5 pupils on fire safety. We joined with other
PCSPs to produce a regional digital Bee Safe resource for use in primary schools throughout
Northern Ireland. While some of our established events such as Emergency Services Day were
cancelled, we had the opportunity to roll out the Security Equipment Grant which assisted 10
community organisations to install/upgrade security measures on their premises.

| am delighted that we further cemented our work with Neighbourhood Policing Teams with all
teams fully operational across the district. A PCSP Officer has been assigned as the point of
contact with each NPT and this has allowed for greater flow of communication and collaboration in
delivering joint initiatives across the district restrictions allowing.

Finally, | would like to thank PCSP members past and present in this year for their commitment
and co-operation in what has been a unique, challenging and at times scary year for us all.
Members and staff have rose to the challenge and embraced a new way of working enabling the
PCSP to function within the parameters of the restrictions making a difference to those who we
engage with.
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Councillor John McClaughry
Chairperson



VICE CHAIR FOREWORD - Mrs Monica Coyle

It has been a pleasure and a privilege to serve as Vice-chairperson of Fermanagh and Omagh
Policing and Community Safety Partnership. During the year we said goodbye to some long-
standing independent members some of whom joined the PCSP at the same time as me and have
been faithful members and contributors.

The global pandemic has impacted on us all and | am pleased that during this time of great
uncertainty and anxiety the PCSP has continued to operate albeit interacting largely on a virtual
platform. While working within restrictions limited face to face engagement the PCSP members
and staff continued to deliver on the Action Plan. | am particularly pleased with how PCSP staff
worked on the Community Hub, co-ordinating the delivery of food parcels at the start of the
pandemic, and the Council Christmas Cheer programme.

As we look forward to the easing of restrictions re engaging with family and friends and resuming
our daily lives, | am delighted that the PCSP continues to work to create a safer and more
confident community for us all.

ﬂbm/é%@
Monica Coyle
Vice Chairperson




PSNI ACKNOWLEDGEMENT

Our vision as a police service is that we work to deliver a safe, confident and peaceful society, but
‘policing is far too important to be left to the police alone’! Working in collaboration with the
community is the only way to ensure this vision is realised and the Policing and Community Safety
Partnership is critical to ensuring success.

Policing needs to focus on ‘what matters’ to the community, then collaborate
to deliver ‘what works’ so that people can be safe and feel safe. Trust and
confidence can be improved, and crime and the fear of crime can be
reduced if we all play our part in reconnecting communities, protecting the
vulnerable and work in partnership to deliver our vision. /

This year’s local policing plan builds on the successes of last year and

remains testament to the collaboration between the PCSP, the Police \
Service and the wider community. The policing plan for 2021/22 will focus 1
on what matters most to our community and | am delighted to be part of the l\\
journey.

| would like to thank the PCSP Chair and Members for their continued support and look forward to
working together to ensure Fermanagh and Omagh District remains a safe, confident and peaceful
place.

LS

Alywin Barton
Superintendent



FERMANAGH & OMAGH PCSP MEMBERSHIP

Fermanagh & Omagh PCSP Membership (at 31 March 2021)

Elected Members

Independent Members

Statutory Bodies

John McClaughry
(Chairperson) UUP
Paul Blake SDLP
Josephine Deehan Ind
Stephen Donnelly A
Keith Elliott DUP
Deborah Erskine DUP
Tommy Maguire SF
Barry McElduff SF
Thomas O’Reilly SF
Allan Rainey UUP

Mrs Monica Coyle
(Vice-Chairperson)

Ms Noeleen Hayes

Mr Norman Kirkpatrick
Mrs Vida Lake

Mrs Bernie McCrory
Miss Margaret McCrory
Mrs Sarah McQuaid
Ms Maria Thompson
Ms Pauline Treacy

Superintendent Alywin Barton
(Police Service NI)

Oonagh McAvinney

(NI Housing Executive)
Sinead Dolan

(Youth Justice Agency)

Paul Devlin

(Probation Board NI)

Ryan McGee

(Education Authority)

Brian Hetherington/Mickey Curran
(NI Fire and Rescue Service)




PROFILE OF THE FERMANAGH & OMAGH DISTRICT COUNCIL AREA

The Fermanagh and Omagh district span approximately 3,000 km? and is home to 115,000
people. The district is the largest in Northern Ireland in terms of land mass and the smallest in
terms of population, with a population density of 38 people per square kilometre.

Fermanagh and Omagh is primarily rural; approximately 30% of the population live in the two main
towns of Enniskillen and Omagh. A further 7% live in the towns of Carrickmore, Dromore, Fintona,
Irvinestown and Lisnaskea. The villages and small settlements account for a further 17% of the
population, with 46% of people living in open countryside.

Lough Erne, the fourth largest lake in Ireland, is full encompassed within the district. Part of the
Sperrin Area of Outstanding Natural Beauty (AONB) also sits within the district, as does UNESCO
Marble Arch Caves Global Geopark.

Fermanagh And Omagh District Council Boundary

2C3<|Iometers 1:425,000

THE FERMANAGH & OMAGH COMMUNITY PLAN

The Fermanagh and Omagh 2030 Community Plan is an overarching strategy which sets out the
roadmap for the improvement of services and quality of life for the district by getting the public,
private and community/voluntary sectors working together better towards a shared vision and eight
long term outcomes.

The Action Plan sets out the initial partnership actions to be taken towards achieving the agreed
outcomes. The actions included are those which will help to jointly tackle the major issues in the
district which require a high level of partnership working to achieve with a focus, where possible,
on prevention and early intervention. Delivering on these actions will bring added value to the core
work of each of the individual partners, thereby effecting added benefits for citizens and service
users.



Shared outcomes: the following outcomes are expressions of the results the Community Plan
wishes to achieve for all people in Fermanagh and Omagh:

People and Our people are healthy and well — physically, mentally and
Communities Theme emotionally

Older people lead more independent, engaged and socially
connected lives

Our communities are inclusive, safe, resilient and empowered

Our people have the best start in life with lifelong opportunities to
fulfil their potential

Economy, Our economy is thriving, expanding and outward looking
Infrastructure and

Skills Theme Our district is a connected place

Environment Theme Our outstanding natural environment and built and cultural heritage

is sustainably managed and, where possible, enhanced

Our district is an attractive and accessible place

Resulting from the pandemic the Community Plan has refocused to address some of the more
immediate issues arising. The priorities identified are:

Support Positive Mental Health

Reduce Social Isolation and Loneliness

Tackle Poverty and Disadvantage

Nurture the CVS to enhance capacity and
resilience, including promotion of volunteering

Trauma Aware Communities

Deliver on Tourism and Economic Recovery

Promote Green Recovery

Nineteen actions have been identified which will be the focus for activity in the next 18-24 months.
The Community Planning Partnership is committed to:

e Work collectively to add value

Utilise data and evidence to identify gaps in existing plans and strategies and, where required,
develop new data and intelligence

Challenge the status quo and make informed decisions based on ‘what works best’;

Steer budgeting processes towards outcomes and priorities

Support continuous improvement

Ultimately, improve the wellbeing of citizens.

The Fermanagh and Omagh Policing and Community Safety Partnership is working with partners in
the delivery of actions in the Community Plan reporting on activity as required.



FUNDING

In 2020-2021 the Fermanagh and Omagh PCSP received funding of £381,048 from the following
sources:

Source Amount (£)
Joint Committee £319,448
Fermanagh and Omagh District Council £61,600

A full analysis of spend for the financial year 2020-2021 can be found in Appendix A: Financial
Statement for 2020-2021.



STRATEGIC PRIORITY 1:

TO SUCCESSFULLY DELIVER THE FUNCTIONS OF THE POLICING

AND COMMUNITY SAFETY PARTNERSHIP

In previous years the PCSP worked hard to raise its profile by organising large scale events such
as the Emergency Services Day and attending events large and small across the district. Such
events allow for members and staff to engage with the public to raise awareness of the role of the
PCSP and to gather information relating to community safety issues and concerns and to gain
understanding of the perceptions of policing that inform the annual PCSP Action Plan. Members
enjoy these engagement opportunities and see great value in bringing the PCSP to every corner of
the district. This has not been possible during the pandemic and members are concerned of the
impact this may have on the profile of the PCSP.

Working within the guidelines and restrictions no face-to-face meetings of the PCSP took place
during the year. All meetings were conducted via teleconference or MS Teams. Members young
and old quickly embraced the new technology and going forward it is proposed that we have a
mixture of virtual and face-to-face meetings.

This year we said farewell to some of our long-standing Independent Members and in June we
welcomed five new Members. It is unfortunate that induction and training events did not go ahead
as planned and that we have been unable to deliver our usual range of activities and events
meaning that the new members may have to wait another year before they get the full
understanding of the work of the PCSP and how they can contribute to it.

More than ever we relied on Facebook as a communication tool for the public — where feasible we
moved activity online such as scams presentations and made information available in e-version,
such as Helping Communities Stay Safe booklet.

Task & Finish Groups were formed as and when required to provide focus to a particular issue and
enable members to participate based on their interest and availability. We propose to continue to
work with Task & Finish groups as we have found it to be efficient and effective.



FACEBOO

This page provides details on PCSP events and community safety information promoted via the
PCSP Facebook page.
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If you are contacted by someone claiming to be from the FCA and
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LOCAL PRESS

The PCSP received some coverage in the local press in 2020-2021, key features include:

Omagh Integrated PS
receive car park safety signs

Omagh Integrated Primary School, Nursery and Pre-School are delighted to have received some special signs from the
Policing and Communit; z:{ety Partnership. The signs will be used to help make the school car park an ever safer envir-
onment for pupils at collection time and during the busy morning drop off. Pictured with nursery teacher Miss Curry are
Vivienne, Thea, Ida, Caydin and Regan. SU4711DB20

Hlpline to
stay safe
launched

FERMANAGH and
Omagh Policing and
Community Safety Part-
nership (PCSP) has
launched a new online
edition of its popular
‘Helping our Communi-
ties Stay Safe’ booklet.
The community safety
resource, which contains
a range of information
and advice on communi-




INPARTNERSHIP

Inpartnership is produced by the NI Policing Board to promote the work of PCSPs locally.
Some of the coverage we received in 2020-2021 included:

TRAILER MARKING

Fermanagh & Omagh PCSP, working with
local PSNI, have held a trailer marking
event in Irvinestown.

P

The Policing & Community Safety Partnerships Newsletter

“Road safety remains the PCSPs number one priority. llegal or
inconsiderate parking creates a number of problems for other road
users and also creates the potential for serious accidents. The
PCSP wants to work in partnership with school pupils, bus drivers
and parents to make the school run safer for everyone.”

PARKING CONES GET A

“Inconsiderate parking around schools is putting the safety of
children and others at risk. Our advice to drivers stopping near
schools is simple:

« Never park outside or opposite school gates
« Never park on yellow lines or zig-zags
« Do not park on footpaths

0 not obstruct residents driveways or dropped kerbs
* Do not obstruct the school crossing patrol
« Never park within 15m of a junction”
- Pictures shows presentations to St Patric PS in Eskra, Omagh County Primary,
Edu Florencecourt Primary School and St Mary's Primary School Mullymesker.

“Our local playpark was in complete darkness, resulting in an unwelcoming
-and anti-social

SECURITY
GRANTED

To heip continue 1o create safer, sharsd
communities, Fermanagh & Omagh PCSP.
have established a Security Equipment
Grant. Grants are designed to assist
Groups with the implementation of
practical crime prevention initistives such

= inpartnership REPo

munity
Safety Partnerships
The




OVERVIEW OF THE WORK OF THE FERMANAGH & OMAGH PCSP

Overview of the work of the Fermanagh and Omagh PCSP — To successfully deliver the
Policing and Community Safety Partnership

Project Performance Measures Budget
Organising the work of | How much did we do? £7,000
the PCSP e 4 PCSP Meetings

e 12 awareness raising events attended

How well did we do it?
e 2,897 engagements on Facebook

Is anyone better off?

M Policing & Community e Of the 10 member surveys completed 8 (80%) felt
SeHaly) EAnEEtp supported in their role. 2 (20%) neither agreed nor
R disagreed with this statement.

e Of the 10 member surveys completed 9 (90%) were
satisfied with PCSP meeting. 1 (10%) was very
dissatisfied.

e A review of PCSP partner organisations found that
the 6 represented all reported improved partnership
working.




STRATEGIC PRIORITY 2:

TO IMPROVE COMMUNITY SAFETY BY TACKLING ACTUAL AND
PERCEIVED CRIME AND ANTI-SOCIAL BEHAVIOUR

Most of the resources of the PCSP are directed to the delivery of Strategic Priority 2 which reflects
the strategic priorities of the Fermanagh and Omagh Policing and Community Safety Partnership
addressing identified need.

Road Safety

Domestic Abuse and Sexual Violence
Crime and the Fear of Crime
Anti-social Behaviour

The actions detailed in Strategic Priority 2 take account of crime and anti-social behaviour hot
spots and are designed to be imaginative and flexible in response to issues as they arise.

OVERVIEW OF PERFORMANCE

Road Safety

We continued to deliver road safety initiatives where possible during the year. When restrictions
allowed the Crash Car Simulator was available for schools to
ensure that road safety awareness education was not
neglected during the pandemic.

=1

We ensured that Speed Indicator Devices were deployed in
strategic locations across the district working with the PSNI and
community organisations to raise awareness of speeding
iIssues.

Students at Enniskillen Royal Grammar School




In collaboration with Jo Jingles and
Roads Policing we produced a short
video presentation aimed at children
aged 3-5 years highlighting good
practice for road safety.

Working with the PSNI, we engaged with
seven primary schools to raise
awareness of speeding and inconsiderate
parking near school buildings. Each
participating school received two bespoke
no parking signs.

Pupils at Omagh County PS

During the year we made connections with Life After which offers support to families
bereaved through road traffic collisions. We are delighted that through the PCSP

and the PSNI Life After has moved to work in the Fermanagh and Omagh District L
Council area and we look forward to working with the group and its committed

-7 LIFE AFTER
membership in the future.

Neighbourhood Watch

We recognise the role of Neighbourhood Watch schemes in helping the community be safer. The
co-ordinators give their time voluntarily and it is important that they are supported in their role and
have access to relevant information about local crime and emerging trends.

Operating Neighbourhood Watch requires significant staff resource to ensure that the co-
ordinators are kept up to date with relevant issues in their area. One PCSP staff member, the
Community Safety Liaison Officer acts as the main contact for all the Neighbourhood Watch
schemes.

Due to restrictions we have been unable to host co-ordinator meetings or our annual NHW
conference. We recognise that this has great potential to impact on the volunteer spirit of the co-
ordinators who like to be connected and kept informed of relevant information. Throughout
lockdown the Community Safety Liaison Officer maintained regular contact with co-ordinators to
pass/receive information and generally keep them in the PCSP/NHW loop.


https://www.youtube.com/watch?v=6ooyfnrwPlA

We held several co-ordinator engagement events via Zoom which proved to be very successful
and we plan to hold events on this platform going forward.

m T T
o at L] - L (]

o PmBmBY S HOIR T TD @ abeoms

Social Alarm Scheme

The Social Alarm Scheme received an unprecedented number of referrals
with clients each receiving the base unit and one peripheral. The scheme
Is available to those who are vulnerable due to age, medical condition,
isolation and wish to remain in their own home. The personal alarm
provides support to those concerned about home safety or personal well
bring to live safety and independently at
home. An alarm unit, pendent and
additional sensor are linked via a telephone
line are provided. By pressing the pendent an emergency call is
placed through to the call centre where an advisor will offer
immediate reassurance and arrange for whatever help is necessary.

Covid-19 Response Grants R
We worked with Fermanagh and Omagh O
District Council Covid-19 Response Fund o Qo O

to fund several projects in the first
lockdown. One of the projects funded was
SOLATRE RPN (e Men’s Action Network Isolation Helpline
FOR MEN AGED 18+ where we funded a helpline for males aged 18+ who are experiencing
pesssssstsiaull | [Oncliness and isolation as a result of the pandemic. We also funded

Mon / Wed / Fri - 0900 - 1600 Phone or Text this number

07743 005 708 Addiction NI to extend the supports available through the Drink Wise Age
f en gt o i derry Well to assist those coping with addiction issues and who due to

. lockdown were not able to access face to face support. Another project
was to provide activities for young people to give them a sense of
purpose during the summer period.




Domestic Abuse and Sexual Violence
@ Police Fermanagh & Omagh

21 January at 09:59 -

We continued to work with the Western Domestic

Today Omagh Neighbourhood and District Vulnerability Inspector Joni Beatty

and Sexual Violence Partnership to develop and faciltated this workshop with our partners.
deliver oniine training on raising awareness of This was the first time the training was delivered online and the feedback
5 . has been very positive.
domestic and sexual violence. \We believe this training will give Salon Professionals the confidence to know
what to do and how to signpost to the relevant agency for support if
. . someone discloses domestic abuse to them.
In collaboration with the PSN |, Fermanagh We are running a session for Enniskillen Salons on 28th January (funded by
’ . ’ : BID) and a second session for Omagh Salons on 1st February (funded by
Women'’s Aid and Omagh Women’s Aid we PCSP). Please contact training@fermanaghwomensaid.com for information

facilitated the delivery of awareness raising on how to book.
training sessions with hairdressers, beauticians
and pharmacies.

Bee Safe

Understanding that Bee Safe could not be delivered in the usual format we collaborated with other
PCSPs to commission an external provider to
produce a virtual presentation. Each PCSP took
responsibility for a theme ours being Water
Safety working with the RNLI. While restrictions
impacted on the original proposal, we are
delighted with the end product. Bee Safe is an
imaginative way of teaching Primary Seven
pupils how to prevent everyday accidents, how
to avoid dangerous situations and how to deal
with them safely and effectively. We are
appreciative of the work of Armagh, Banbridge
and Craigavon PCSP for taking the lead on this
initiative.

Fire Safety Video

We were approached by the NIFRS to discuss how it could continue
to deliver the important fire safety message to Primary 5 pupils. It was
evident that the NIFRS could no longer visit schools to deliver the
F I R E presentation in person. We agreed to assist our partner to produce a
video presentation and were delighted when other PCSPs decided to
work with us. The end production is informative, engaging and entertaining for the target audience.
The video can be viewed at https://vimeo.com/513933823/caae654564



https://vimeo.com/513933823/caae654564

Security Equipment Grant

This year for the first time we offered a grant for security equipment. The grant was available to
community organisations for security equipment for their community owned premises. Grants of up
to £5,000 at 100% funding were available. 26 applications
were received, and 10 projects received funding to the
value of £48,620.

Projects were from across the district and did much to raise
awareness of the
PCSP reaching
groups that
previously we had
little or no
engagement with.

Security Fencing at Newtownbutler Playgroup

-  Fermanagh & Omagh PCSP
RP 1s0ctoveratos2s-©

Fermanagh and Omagh Policing and Community Safety Partnership
aims to create safer, shared communities. To help achieve this, the
Fermanagh and Omagh PCSP Security Equipment Grant has been
designed to assist groups in implementing practical crime prevention
initiatives for their community owned premises.

Applications will only be accepted from groups/organisations based in
the Fermanagh and Omagh District Council area. The scheme opens for

applications today and closes on T... See more

LED Security Lighting at Multi Use
Games Area Ederney . q

Security Equ.ipment Grants from
Fermanagh and Omagh PCSP

B2

Community Cash

Plans to roll out Community Cash were changed to factor in restrictions and community safety
concerns. Very quickly we realised that public voting events could not be held, and we had to
identify an alternative voting format. The Task & Finish Group felt that moving the process online
was the only way forward. Applicant groups were invited to submit an application form which was
assessed by the Group and those meeting the threshold were invited to submit a two-minute
presentation outlining their project and the community safety issue it was addressing. Thirteen
projects were funded including a demonstration video for mobility scooter users, an anti-social
behaviour programme delivered by Yr 14 students to Yr 8 students and first aid training.



Fermanagh/Omagh Policing & Community Partnership

This certificate is presented to:

\ Niall McCaffrey

Virtual awards ceremony at St Kevin’s College

Crime Prevention

We delivered a series of crime prevention initiatives throughout the year.

As part of Positive Ageing Month in October the PCSP worked with the South West Age
Partnership (SWAP) to promote and deliver key safety messages — with a particular emphasis on
doorstep scams.

Tuesday 6 October at 2.30 pm Greg from

y
’ i . Iél P $
Activity during Positive P i e Safety Partnerships
Ageing Month 5 f ¢

it
Sa'ely Par( nership

At Monaghan Bros. Lisnaskea

Two PCSP officers undertook Level 4 Crime Prevention delivered by
the Police Crime Prevention Academy.

©) dreamstime.com

Where feasible working within the restrictions we promoted crime prevention initiatives such as
working with car dealerships to promote awarenes of keyless car entry theft.



We delivered 4 trailer marking sessions in different locations in the
district marking a total of 48 trailers.

RAPID Bins

There are six bins across the district. This year a total of 8,985 drugs
items were disposed in bins — this is a considerable number given that
some of the locations were closed to the public during lockdown periods.

Collaboration with Fermanagh and Omagh District Council

We were pleased to work alongside colleagues in the Council throughout the year. During the first
lockdown PCSP staff members worked in the Community Hub helping the public in relation to food
availability, prescription delivery and general assistance.

In collaboration with the Environmental Health team we produced a video aimed at raising
awareness of safety issues in the home targeting 3-5-year olds.

https://www.youtube.com/watch?v=mtGM7iBikjY



https://www.youtube.com/watch?v=mtGM7iBikjY

We worked with colleagues in Community Services to deliver the Christmas Cheer initiative. This
initiative saw people aged 65 and over who live alone or who are an informal unpaid carer receive
a small gift in the run up to Christmas.

OVERVIEW: ROAD SAFETY

Overview of the work of the Fermanagh and Omagh PCSP - Road Safety

Project Performance Measures Budget
FATAL 4 Road Safety How much did we do? £24,400
Campaigns e 5 road safety awareness events

e 7 primary schools receiving parking signs

\ How well did we do it?
"ROAD SAFE NI e All 7 schools satisfied with the project

Is anyone better off?
e All 7 schools reporting increased awareness
of speeding and other road safety issues.




OVERVIEW: CRIME AND THE FEAR OF CRIME

Overview of the work of the Fermanagh and Omagh PCSP - Crime and the Fear of Crime

Project Performance Measures Budget
Crime Prevention How much did we do? £26,400
e 3 trailer marking events -48 trailers

marked

e 7 dealerships participating in the keyless
entry theft campaign

e 3interactive Facebook posts re scams
awareness delivered in association with
South West Age Partnership

How well did we do it?

e Of the 30 attendees surveyed at the
trailer marking 30 were satisfied with the
event

e 7 dealerships satisfied with the

‘ scamwiseNl | information provided

Is anyone better off?

e 7 dealerships reported increased crime
prevention awareness amongst staff

e Of the 30 attendees surveyed at the
trailer marking all reported improved
knowledge of crime prevention

Social Alarm Scheme How much did we do? £37,300
e 75 alarms distributed
e 87 referrals

PIC-COLLAGE

How well did we do it?

e Of a sample of 20 recipients 19 (95%)
were satisfied with the installation
process.

Is anyone better off?
e Of a sample of 20 recipients 20 (100%)

reported increased sense of security.

Always Being Connected How much did we do? £23,300
South West Age Partnership e 12 iPads distributed
How well did we do it?
South West R o _11 (92%) of par'gicipantg satisfied with the
EM:;_:E installation and instruction process.

Age Parinership

Is anyone better off?

e 11 (92%) of participants reporting feeling
more connected as a result of the
project.




Neighbourhood Watch Scheme

How much did we do?
e 77 schemes

How well did we do it?

e Of the 41 respondents for NHW survey
35 (85%) reported they were either very
satisfied or satisfied with the scheme

e Of the 41 respondents for the NHW
survey 30 (73%) reported they were
either very satisfied or satisfied with how
police deal with crime in their area.

Is anyone better off?

e Of the 41 respondents for the NHW
survey 33 (73%) reported they very
strongly or strongly agreed that they felt
supported, confident and equipped in
their role.

£33,000

OVERVIEW: DOMESTIC AND SEXUAL VIOLENCE

Overview of the work of the Fermanagh and Omagh PCSP - Domestic and Sexual

: MenSActiQnNehNork

e 39 referrals to the Helpline
e 83 calls made by the Helpline

How well did we do it?

e 56(100%) clients satisfied with the
service provided

Is anyone better off?
e 49(87%) clients reporting increased self
esteem

Violence
Project Performance Measures Budget
Awareness Raising How much did we do? £4,285
e 4 online training sessions, 153
(AJQ‘MQMIS Ad J participants
How well did we do it?
e Of the 75 participants who completed
"?’E‘"’Westem the survey 74 were satisfied with the
’ Domestic & Sexual
Violence Partnership course content
. Is anyone better off?
ngﬁW‘J e Of the 75 participants who completed
the survey 74 reported increased
knowledge of domestic abuse
Men’s Action Network How much did we do? £4,095




Drink Wise Age Well How much did we do? £7,000
e support offered to 151 clients

e 127 clients engaged

How well did we do it?

e of the 70 clients surveyed, 48 (68%)
A stated they were happy/satisfied with
the support received and the service
provided by the helpline.

CA\U
w Is anyone better off?
e 19 individuals engaged through the

helpline were supported into other
services for longer term support.

e Of the 70 clients surveyed 52 (74%) felt
more supported.

OVERVIEW: ANTI-SOCIAL BEHAVIOUR

Overview of the work of the Fermanagh and Omagh PCSP — Anti-Social Behaviour

Project Performance Measures Budget
RAPID Bins A health and community focused safety initiative | £1,000
that promotes and facilitates the removal of all
types of prescription and illegal drugs from the
(@) community. In response to demand an

|  ’ additional two bins were installed.
I ' 'l' How much did we do?
o e 6 bins operational
)
= How well did we do it?

e 8,956 drugs items disposed in the RAPID
bins

Is anyone better off?

¢ All members of the Fermanagh and Omagh
Drugs and Alcohol Forums reporting
satisfaction with RAPID bins.

# ’
/ fascerT




Overview of the work of the Fermanagh and Omagh PCSP — Community Cash & Security

Equipment Grant

Project

Performance Measures

Budget

Community Cash

How much did we do?

e 13 projects received funding via Community
Cash

How well did we do it?

e Of the 13 projects 12 (92%) reported that
they were very satisfied with the PB process
and 1 (8%) was satisfied.

Is anyone better off?

e Of the 13 projects 7 (54%) agreed that they
had increased awareness of the PCSP and
6 (46%) strongly agreed that they had
increased awareness of the PCSP.

£24,400

Security Equipment Grant

How much did we do?
e 26 applications received

e 7 applicants seeking crime prevention advice
from the PCSP in developing their project

How well did we do it?

¢ 9 (90%) grant recipients strongly agreed
that they are satisfied with the application
process and 1 (10%) tended to agree that
they are satisfied with the application
process

e 10 grants awarded

Is anyone better off?

e 10 (100%) grant recipients reporting
increased sense of security for their
community premises

£48,620




STRATEGIC PRIORITY 3:

TO SUPPORT COMMUNITY CONFIDENCE IN POLICING

The Policing Committee is responsible for enhancing public confidence in policing through its work
in monitoring police performance in the delivery of the Local Policing Plan, ensuring that policing
services are delivered for local communities. A copy of the Fermanagh and Omagh Local Policing
Plan 2020-2021 can be found in Appendix B.-

This Committee of the PCSP has an important role of oversight for local policing and gaining the co-
operation of the public with the police in preventing crime and enhancing community safety within the
district.

The Fermanagh and Omagh PCSP Policing Committee held three meetings in the year. These meetings
were an opportunity for an open exchange of views and opinions on local policing and for the District
Commander to present up to date crime statistics and PSNI developments going forward. The District
Commander reported to the Policing Committee on the delivery of the Local Policing Plan through a
bespoke reporting structure detailing statistical performance along with a narrative telling the story behind
the statistics. Presentations on the work of the Vulnerability Team and discussions on policing in a Covid-
19 environment further enhanced the Members understanding of the complexities and challenges facing
local policing. The Policing Committee Report for the period 1 April 2019 — 31 March 2020 can be found in
Appendix C.

Undoubtedly the restrictions have impacted on level of police and community engagement. At the beginning
of the year the CPLCs took the decision not to meet face-to-face and as many did not have the technology
or the ability virtual meetings were not feasible. Throughout the year one PCSP Officer was assigned to act
as an ongoing point of contact with CPLC members while this proved very effective in terms of
communication and maintaining relationships it was extremely time consuming. We still see CPLCs as an
effective engagement tool and will work in the coming with the PSNI and community representatives to
introduce CPLCs elsewhere in the district.

This year saw some changes in PSNI personnel across the district. We welcomed a new District
Commander Superintendent Barton and two new Chief Inspectors, Rory Hoy and Robert McGowan. There
are three district Inspectors in place, and we look forward to working with a more stabilised policing team.

In developing the Local Policing Plan for 2021-2022 the District Commander liaised closely with the Policing
Committee Members to ensure that the Plan offers an effective response to local identified need.

Where feasible working within restrictions we worked collaboratively with the PSNI to deliver a series of
initiatives such as the promotion of the Speed Indicator Device, visits to community playgroups and
organising crime prevention events. In addition to the dissemination of the relevant community safety
message there was the added benefit of promoting and facilitating engagement of local community and
police.

Beat on Street, Omagh

Engagement with Roslea After Schools Club



OVERVIEW- POLICING COMMITTEE

Overview of the work of the Fermanagh and Omagh PCSP — The Policing Committee

Project Performance Measures Budget
Monitor local people How much did we do? £2,000
performance e 4 Policing Committee meetings

e 16 consultation events about local policing
delivery and priorities

How well did we do it?

e Of the 10 member surveys completed 8 (80%)
felt supported to effectively deliver PC
functions. 1 (10%) neither agreed nor
disagreed with this statement. 1 (10%) strongly
disagreed.

e Of the 10 member surveys completed 8 (80%)
tended to agree that they are satisfied with the

implementation of the Local Policing Plan 2

PSDPoncmg&c:ommunuy (20%) neither agreed nor disagreed with this

Safety Partnership statement.

making Formanagh & Cmagh safor

Is anyone better off?

e Of the 10 member surveys completed 7 (70%)
tended to agree they have a full understanding
of the role of the Policing Committee. 1 (10%)
tended to agree and 1 (10%) strongly

disagreed.
Engagement of local How much did we do? £2,500
community and police e 13 events/activities delivered in collaboration

with the PSNI

How well did we do it?

e 6 Members who completed the survey of
which 3 reported they are satisfied with PSNI
community engagement activity

PSDPO“Cmg 8 Communily Is anyone better off?
Safety Partnership e 101 participants at community events (43%)

“ - agreed or strongly agreed that they were more
likely to engage with the police as a result of
the event




APPENDICES
Appendix A:

Financial Statement for 2020-2021

FERMANAGH & OMAQH PCEP FINANCIAL STATEMENTE 1 Apnil 2053 bx 31 March 26

Changus Actual Toial Totad
Bty Categer Sy | vosactans | Rerss | copondnurs | ST |capandrato| | IR | G Puprst) CRPurnt | GEPINSE | paymant
tham 3% ik ral dada data

Ealafias 28,100.80 oo 2B.103.00 28 900.00 lih] 2B.103.00 3D44.28 233408 B,021.55 1685013 23,100.00
Rluiiting Cedls
Enafl Mieage (nc. essontal car allowance) BA492 T3 -0.z2 Bas2 51 6.364.05 000 E.364. 85 i 156793 I,23043 I,240.38 658455
Ibaiviters Mg 180327 2235 f63.02 163 02 000 166802 .00 S0.80 e 22 0.0 188.62
Ircsurance 430000 55235 5 38 35 5 302 25 a.00 5 38 35 0.00 0.0a 5,32 25 0.0 5,553 35
Primiing & Pholsoogng 1,500 80 - 300 .00 1.208.00 IT0.BD 74045 101134 0.00 1747 18 74045 109184
Exalitraiy TEO.G0 -150.00 6000 B00.00 lih] BODOD 124.05 12896 [T e) He.0g Ed0.03
Postage 0090 -100.00 40,00 ITr.oe B421 34128 2.08 2034 B3 284 M1
Tabiphong 1062 57 TiES 118882 1.004. 80 lih] 10584 88 30E.2T 402 18314 Fra R 1,04 B0
Lot WWofking Duvidic ETH -7343 1E3.60 1E3.60 lih] 18%80 [0 i) [ifei] B8N 003 183.68
Licafiois 3500 -20.00 TS.00 7500 000 TE0D .00 0oa TS00 0.0 T5.00
|EeE-intal running costs TE a0 |- [T TE E48 50 T ATETS B4 8 | TE 105 TEEET FETTR ] E4T5TE | ERE RG] T T5 B
[Tmal Admin i stk FLTE |- [X]] FLTAE00 ] dEGIEaE [SEET] FLI5105 | AEGETT LT 1A 5128 AT AR EiERIN Y
FERATIONAL
Earategic Dbjectve 1: Foms & Daliver functions of PCEP
PCEF Dalvarny 1,000.80 0.0 T.004.00 6042 18 000 B84 1B 24843 7E ZATS00 T340 1,750.00 B84 18|
Sarategic Objacive 2 imgrove C Bafuty
M ighbonrhodd Walch 30,7000 (K] 30.TDd.00 30,502 B4 lih] 30553 64 6521.688 B54384 T, TERET SEITES 30, EEE 4
B Bl 4500030 (K] 4.503.00 445550 lih] 4455 50 [0 i) 1,250,040 1, 200000 2005.50 4.458.50
Crima Praventon 2640000 L] 26.400.00 26.800.00 000 26.400.00 492985 B230.07 @, 240080 E,000 43 2640000
RAPD Bing 1,000.00 L] 1.000.00 T00.00 27000 aT000 .00 0oa oD 97000 ST DD
Bacciad Alarm Schine 34,700,080 o.sa 34.T00.00 25340.18 9.356 B2 34.T00.00 3i24.85 B2E223 508358 2027304 34, T 0000
Cidar Parsons H 80080 o.sa 21.004.00 20 7e0.40 12445 3D BE4. 84 2124.80 B2l 84 50358 & 408 B3 20.BE4. B4
Handyparson Sanace L] [0 a.00 0.00 a.00 oob 0.00 0.0a [T ] 0.0 (1.1
DVEN Actiity 428540 53050 4.TES.0D 4719.40 Rk} 4.Ti9.40 [0 i) (] I 01540 270003 471940
FATAL 4 Campikgn 24 400030 (K] 24.403.00 24 J7e.65 B4.0D 24,388,885 315584 TOTEES T.aT3E3 BBS5.55 24 380,65
RaodSals Rosishing (K] (K] &.00 000 lih] oob [0 i) [ifei] [T e) 003 L1
CRRE FETE ] -530.50 200300 1822 12 17018 1882 31 1.4%.00 [ifei] 38812 1.1 1852 51
(Coframunity Cash 28,800.80 (K] 2600300 20.B&Z 55 411675 24.973.30 [0 i) [ifei] 12, 36784 1281188 24.979.30|
isolation Helpline 4095 00 ] 4 055,00 4 095,00 000 4 05500 .00 4,095 .00 [T+ 0.0 4 05500
AEC project 1180000 o.sa 11.004.00 &.000.00 300000 11.004.00 .00 0.oa 2, 000D 3,000 .00 11, Dbl
Addicton N 1,000,080 o.sa T.004.00 7.000.00 000 00300 7.000.00 000 [T 0.0 700000
Saratugic Objoct 3: Imgsove G Canfidance in
Ptz vy
Wonior Lical Podicing 2 300,30 (K] 200300 1.065.80 lih] 198580 [0 i) 800 [T e) 1,007 80 1.965.80
Aadviiatis Tof Pobzing 2500030 (K] 2 5000 217238 30900 24E1 3B [0 i) [ifei] [T e) T4 2AE1.EE
G And Faar Of Crima
Bty Bt Grant 4882000 L] 4B B20.00 209341 27 680.50 4B B20.00 .00 0oa Z, 700D 48, 520.00 4B B 20,00
Tetal ational 25T 70000 - 25T T 211,150.90 A5 114 80 258 54 00 3, 7888 40.244.01 S0 33623 123 447.TE 356 264585
[TOTAL ADKIKETRATION & OPERATIONAL B 44E 00 I- [T 301 44800 | 25 ETEAS | 4591848 | 239,595 98 35 G4EE6 | 448TIAE | TS IATSD| 145 TED. 54 | 295 55055
|Tlmlnu 1 Db | - 13, D000 | E1ELTE | 13743 | a5 | | aTTrE|  itmss |  zasvas] 5,188.51 | 3.584.30
|ONERSLTOTSL FTFrTTHE popl  gissenge | opigeegr| epgmepe] smesseds] | goegeds| sespipr] rgssss] sssorsas]  gosgsasl

Curtificate of Chisd Exsculive Olfice

| am safshod el he ependiure shown has bisn wholly, asclusively and recessanly incsmed By T Councl on e local Pelicing and Communty Satety
Parnership and Mal T gran ecehable from thi Jeinl Commiliee is in accordanca with tha regulilons and cendilons applicabla.

7

i e -': i

Chid Bt Ot

4 August 2021



Appendix B:

Fermanagh and Omagh Local Policing Plan 2020-2021

G District — Fermanagh and Omagh - Local Policing Plan - 2020-21
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Appendix C: Policing Committee Report for the period 1 April 2020— 31 March 2021

Local Policing Plan Report *
2020-2021 :

Fermanagh & Omagh District
12 Month Report
Delivery of Local Policing Plan 2020 - 2021

Superintendent Alywin Barton
District Commander

Police Service of Northern Ireland

we care .we listen . we act

Report format

Review Local Plan with reference to the NI Policing Plan (within a full year of Covid
restrictions)

Qualitative update on policing activity to deliver plan by:
a) Neighbourhood
b) District Support
c) Vulnerability
Including the themes of:
a) Safer Roads
b) Tackling Serious & Organised Crime

Report on end of year statistical performance compared to previous year

. Police Service of Northern Ireland
we care .we listen . we act




Local Policing Plan 2020 - 2021

Preventing Harm (i policing Plan)
* Increasing Trust & Confidence in Policing (Local policing Plan)

* Report on activity of Neighbourhood, District Support & Vulnerability Teams
Protecting our Citizens & Communities (i policing Plan)

* Reduce Crime and ASB (Local Policing Plan)
* Report on end of year statistical data

« Safer Roads (Local Policing Plan)
* Report on end of year statistical data
Detecting Offences & Investigating Suspects (i policing Plan)

* Tackle Serious & Organised Crime (Local Policing Plan)
* Report on activity to tackle drugs and cyber type crime

Police Service of Northern Ireland

we care .we listen . we act

Activity of Neighbourhood, District Support &
Vulnerability Teams

All teams involved extensively in Covid related Engage, Explain, Encourage, Enforce activity

* Enniskillen

* ASB - Johnston Bridge, Derrylin Road/Lisgoole area, Old Grosvenor site & a number of repeat
addresses

* Quay Lane Car Park — Multi-agency approach

* Visibility through Cycle patrolling, search ops (Drugs, stolen property, public protection)
* Erne East

* ASB — Bespoke issues in each town & village & complex neighbour disputes

* Road Safety enforcement in reaction to community concerns

* Joint agency working — PCSP, Council, NIEA, HMRC, Forestry Service & immigration

» Search ops (Drugs, stolen property, public protection)

ce of Northern Ireland

we care .we listen . we act




Activity of Neighbourhood, District Support &

Vulnerability Team
* Erne North

* ASB incl Vehicular ASB Irvinestown & other villages, bespoke individual & housing
development issues

* Road Safety enforcement in reaction to community concerns
* Search ops (Drugs, stolen property)
* Multi-agency working — PCSP, Council, traveller mediation, sporting groups

* Erne West
* ASB various hot spots & some bespoke individual issues
* Road Safety enforcement in reaction to community concerns
* Quinns/Mannok related activity
* Drugs searches and multi-agency working with OPCSP, Council, Department of Agriculture

vice of Northern Ireland

we care .we listen . we act

Activity of Neighbourhood, District Support &
Vulnerability Team

* Omagh
* ASB incl vehicular ASB,

* Multi-agency working with PCSP, Council, groups supporting Syrian & traveller communities &
residents/community groups

* Search ops (Drugs, Human Trafficking, stolen property)

* Mid Tyrone
* ASB in Gortin Forest park and bespoke issues in various villages
* Search ops (Drugs, stolen property)

* Partnership working with community, schools, sporting groups, Dalradian and the affected
community

Road safety enforcement in reaction to community concerns

e of Northern Ireland

we care .we listen . we act




Activity of Neighbourhood, District Support &
Vulnerability Team

* West Tyrone
* ASB across towns & villages incl. vehicular ASB and bespoke addresses
* Search ops (Drugs, Stolen property)
* Road safety enforcement in reaction to community concerns
* Partnership engagement with community, sporting and business groups

* District Support Team
* Focused support to Neighbourhood Teams with an officer partnered with each NPT
* Proactive search ops incl. Drugs, stolen property, improvised firearms
* Proactive arrest ops incl. Drugs, burglary, theft, offensive weapons, blackmail & European
arrest warrants

Seizure of large sums of cash (over £35,000), drugs incl. grow houses & stolen property incl.
trailers, power tools

Police Service of Northern Ireland

we care .we listen . we act

Activity of Neighbourhood, District Support &
Vulnerability Team

* Vulnerability Support Team
* Support Hub — welcome the inclusion of the PCSP
* Other Vulnerability — people identified during daily reviews & frequent callers
* Multi-agency working incl Council, PCSP, Health Trust, NIHE & Education Authority

* Partnership working with a variety of Health themed groups, Drugs & Alcohol forums,
community groups and domestic & sexual violence partners

Developed working relationships delivering support to Life After Fatal RTC Support Group

Supporting Public Protection Branch and other partners in tackling Child Sexual Exploitation
and Child abuse

Participated in training to support victims of crime and domestic abuse

vice of Northern Ireland

we care .we listen . we act
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