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DfC Revitalisation Scheme

Church Street, High Street, Townhall Street, Eden Street, Water
Street, Market Street, Middleton Street, the Diamond, East Bridge
Street, East Bridge Place, Paget Square, Darling Street, Belmore

Street, Wesley Street, Queen Elizabeth Road and Anne Street.

Shop Front Improvement Scheme
Property/Business Owners Workshop
Tuesday 29 November 2022



Comhairle Ceantair

hddd Fermanagh & Omagh e
District Council .:1 DfC
, o
v Fhear Manach agus na hOmai For Conicata o

Programme Overview

 What is the Revitalisation Scheme?

* Project Boundary

» Letter of Offer

« Key Stages

« Application Form

* Next Steps

* Previous Success of Revitalisation in Enniskillen
* Planning Considerations

* Questions & Answers

« Contact Detalils
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DfC Revitalisation Programme

* Fermanagh and Omagh District Council (FODC) has
been successful in a bid for £310,000 from the
Department for Communities (DfC) for a Revitalisation
Scheme on

Church Street, High Street, Townhall Street, Eden
Street, Water Street, Market Street, Middleton
Street, the Diamond, East Bridge Street, East Bridge

Place, Paget Square, Darling Street, Belmore Street,

Wesley Street, Queen Elizabeth Road and Anne Street.

 The Programme hopes to increase trade, improve
appearances, entice other visitors and shoppers by
enhancing property frontage and streetscape.
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Key Details

» Letter of Offer £310,000
- Shop Front Improvements
- 5000 ‘Enniskillen Shop Local’ reusable bags

» Works to be completed before 31 March 2023
— Powerwashing
— Painting
— Signage
— Guttering & Downpipes
— Shop Front Improvements/Repairs

« Grant available for works up to the value of £4,999
« DfC will refund 80% of value of works (excl VAT) to claimant.
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Key Stages

1. Property Owners Information Meetings 29 November 2022

* Nominees onto Steering Group (2 representatives)

2. Open Call for Applications
Deadline 12 noon, Wednesday 21 December 2022

« Completed and signed application form

« 3 quotations for each element of work (offer made on lowest quote)
« Before Photographs

« Application made for statutory approvals (if required)

» Proof of ownership, a copy of property owner title documents and/or
tenancy agreements

3. Assessment of Applications

« FODC, DfC and Steering Group
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Key Stages -

4. Letter of Offer Issued — Mid January 2023

— Approval of works
— Confirmation of supplier
— Winning quote must have Public Liability Insurance

5. Acceptance of Offer — returned to FODC
6. Works Completed — No later than 31 March 2023

7. Claim Form submitted
— Completed Claim Form
— After photographs
— Invoice(s)
— Original Bank Statement
— Post Project Evaluation

80% of value of works (excl VAT) paid to claimant
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Quotations

Total Cost per project

Total cost of works up to £4,999 will be up to 80%
refunded

Quotation Requirements
Up to £4,999 at least three written quotations must be sought

Letter of Offer will be awarded based on the lowest
quote(s)
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Sourcing Quotations

Preparing a Quotation Document

» Specify itemised list of all works to be carried out

Issue to appropriate number of service providers / contractors
Clear deadline for return of quotations

Supplier must submit written, signed quotations

Contractors undertaking capital works must have
Public Liability Insurance

Quotations must be like for like
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Terms and Conditions

Any grant offered will be subject to the following conditions:

That no work is commenced until applicant has formally accepted the Letter of Offer;

The formal acceptance of the Letter of Offer is received by Fermanagh and Omagh District
Council within the return date specified on the Letter of Offer;

Work is started within 3 weeks of the date of the Letter of Offer acceptance;
There must be substantive progress on this project by February 2023;

Fermanagh and Omagh District Council is notified of the actual starting date together with an
indication of the completion date of the work;

You will give a written declaration to the fact that you as applicant are VAT registered and whether
you will or will not be able to recover any VAT payable. If you are not registered for VAT, the grant
offer will only include VAT if this is not recoverable by you;

That you will ensure that any required statutory requirements for the work (eg planning
permission, listed building consent, advertising consent, building regulation approval) are obtained
and copies of approvals provided to Fermanagh and Omagh District Council prior to
commencement of the work;

That the work is completed to the satisfaction of Fermanagh and Omagh District Council; the grant
may be reduced or withheld if the grant eligible work proves to be less than estimated or if the
work is not carried out to a satisfactory standard;

All property owners adhere to the provided paint scheme as issued in guidance notes;

That you the applicant, your agent and your contractor are responsible for all risks in connection
with public and employer liability associated with the work;

Fhear Manach agus na hOmai for Communltles
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« That Fermanagh and Omagh District Council, the Project Steering Group and Department for
Communities does not accept liability or responsibility in respect of the grant aided work carried
out to your property. Accordingly you should not rely on the inspection or payment of grant
monies by Fermanagh and Omagh District Council as any proof or guarantee that the contractor
you have engaged to execute the works has completed the said works to a proper standard prior
to payment. You are strongly recommended to satisfy yourself that the works have been carried
out to a satisfactory standard;

«  That following completion of the work, claims for payment in the appropriate manner should be
made within one month;

«  That the Department for Communities and Fermanagh and Omagh District Council may record the
fact that a grant has been made in any publicity, annual report or other relevant publication;

« That any proposed changes to the agreed grant eligible works listed must be advised to the
project steering group before work takes place (including any changes to the contractor who
provided the lowest quotation);

»  Ensure that claim documents must include the name and address of the applicant on all invoices.
Cheque payments must be made through the applicant’s bank account.

« If you are not the property owner, the property owner must provide proof of ownership and written
permissions to allow you to make an application to the scheme.

 No cash payments are eligible to be refunded.
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e Application Form

ENNISKILLEN TOWN CENTRE

Department

for Communtes APPLICATION FORM
1) APPLICANT DETAILS
Name of Applicant:
‘|
Address: Postcode:
Contact Details: Tel: Mobile:
Email:
Status (Please Tick) Property Owner |:| Business Owner |:|

2) PROPERTY DETAILS (if different from above)

Address: Postcode:
*Please note property must be within the geographical boundary of the Project - see appendix 1
3) COST

VAT Declaration: (please tick)

My business is VAT registered therefore my business will recover VAT costs

My business is not VAT registered therefore | will claim VAT costs from this grant

The total cost of works can be no more than £4,999. Applicants must submit three
quotations from contractors or suppliers for each piece of work. All quotations must be
submitted with your compieted application form. Please detail the cost of works below using the
fowest quotations.

DIC will refund 80% of value of works (excl VAT) to claimant.

4) TIMESCALE

If approved, the above planned works must be completed by 31 March 2023.

Anticipated Start Date:
Anticipated Completion Date:

5) DOCUMENTATION REQUIRED
Please attach aJ|,of the following documentation as part of your application

(a) Three quotations for any works to be completed
(b) Email a ‘before’ photograph of your property prior to the proposed works,
to ion@f com
(¢) For proof of ownership, a copy of property owner titie documents and/or tenancy agreements
(d) Ce and signed application form

NOTE TO APPLICANTS

* Only properties within the boundary stij inthe notes are eligible to
apply.

* No work should commence for which grant is sought before a Letter of Offer has been issued and
accepted. This form must be signed by the owner of the property.

+ I you are not the property owner, the property oviner must provide proof of property ownership
and written permissions to allow you to make an application to the scheme.

* Pilease note that ion of this ication does not an award of grant aid. Any
cost that you incur in completing this will be at your own risk

* Where statutory permissions are required for the work (e.g. Planning Permission, Listed Building
Consent, Advertising Consent, and Building Regulation approval) these must be obtained by you
and copies of approvals provided to the project steering group prior to commencement of the
work

= No financial assistance may be sought for this scheme fram any other Government Department.

*  All works must be completed before 31 March 2023.

+ Priority will be given to those appli wihere the higher levels of need
2s.a.1esult.of dilapidation
DECLARATION
I, (applicants full name)_ derstand the terms set out above

and as the owner/tenant of the property named on this form, hereby apply for a grant towards
the cost of the works described. | hereby agree to comply within the conditions of grant as set
out in the guidance notes, which | have read and understood.

APPLICANT SIGNATURE: DATE

PROPERTY OWNERS SIGNATURE: DATE

Contractor Name Type of Work Value of VAT cost (£)
Work (£) (if you are NOT

excluding VAT | VAT registered)

PLEASE RETURN THIS APPLICATION FORM TO:

urbanregeneration@fermanaghomagh.com or to Townhall,
2 Townhall Street, Enniskillen, Fermanagh BT74 7BA

By 12.00 noon on Wednesday 21 December 2023

APPLICATIONS RECEIVED AFTER THE DEADLINE

Total Cost

WILL NOT BE ACCEPTED
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Next Steps

 Workshop 29 November 2022

« Deadline for application 12noon Wednesday 21 December
2022

» Applications assessed — beginning of January

» Letter of Offer Issued — mid January

» Acceptance letter returned to FODC — end of January
 Works Completed — 31 March 2023

« Claim for 80% of cost of works (invoice and bank statement)
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Before & After Forthill Street, Enniskillen
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Previous Before & After Success in New Street, Enniskillen




hddd Fermanagh & Omagh

District Council DfC
NS Combhairle Ceantair ) Department
\/ Fhear Manach agus na hOmai for Communities

www.communities-ni.gov.uk

Bowes Brothers

"CELLAR BAR

Previous Success of
Revitalisation in Omagh
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Design Guidance

e e BRIY | S ____ﬁ—-‘: [
e i
Local Development Plan Team :

Connect Centre, Omagh

0300 303 1777
Sharon.doherty@fermanaghomagh.com
extension 21932 or
mark.mclaughlin@fermanaghomagh.com
extension 20911
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Dosand Don'ts

Gaod and Bad Shopfront design

» respect the character of the existing building and its

@ neighbours

» use special features, finishes and details to draw

E & people’s attention
* have a clear identity not a mixture of styles
E E % « follow the proportions of the rest of the building and
| P Ll RS PR s e provide a visual support for upper floors
_aeiitn g T} - * keep designs simple, even if elements within the

shopfronts are elaborate
* integrate signs, lighting and security measures within

® the design of the shopfront
« If in doubt — ring/write/call in - asap
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Thank You

Questions and Answers
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Contact Details

Phone: 0300 303 1777

Simon Cassidy - ext 21028
Valene McCaughey — ext 20202
Edel Browne — ext 20323

Email: urbanregeneration@fermanaghomagh.com




