






















































 



Appendix 1: Heritage in Action  

Natural Heritage 

We implement a range of initiatives to nurture our environment and engage the 
community in conservation activities. Through careful planning, community 
engagement, and a commitment to sustainability, we aim to foster a deeper connection 
between local people and the natural world, ensuring a greener, healthier future for 
all. 

 Don’t Mow, Let it Grow: The Council varies its cutting regime to allow a range 
of grasses and wildflowers to flourish in the summer months, improving the 
biodiversity of the district. 

 Trees for Bees: An annual programme delivering pollinator workshops to 
schools, raising awareness and encouraging the protection of bees. 

 New Native Woodlands: The creation of new native woodlands that are larger, 
better connected, and more sustainable, supporting both biodiversity and 
enhancing the ecological health of the area. 

 Right Tree, Right Place, Right Reason: Our planting strategy ensures that 
every tree planted serves an ecological purpose, enhancing the local 
environment and biodiversity. 

 Pesticide Reduction and Invasive Species Management: We take proactive 
steps to reduce pesticide use and manage invasive species through careful 
surveying, mapping, and control measures. 

 Recording and Monitoring: All findings and progress are meticulously 
recorded on CEDaR, ensuring our actions are transparent and informed by 
data. 

 Forest Schools and Eco-Schools Support: We invest in the future by 
supporting Forest Schools and Eco-Schools, providing children and young 
people with the knowledge and skills to protect their environment. 

 Proactive Engagement: We provide a variety of free events, workshops, and 
educational programmes to increase environmental awareness and 
participation in conservation efforts. 

 Citizen Science: We encourage community involvement through citizen 
science projects, enabling local people to contribute to scientific research and 
conservation efforts in meaningful ways. 

Built Heritage  

As part of our commitment to enhancing and promoting our built heritage, the Council 
is actively implementing specific measures in key areas: 

 Planning and Regulation: The Council uses its planning powers to regulate 
developments within the district, ensuring that any new construction or 
modification to existing structures are in harmony with the character and 
historical significance of heritage buildings and conservation areas. 

 Conservation Areas: Designating certain areas as Conservation Areas to 
manage and protect the unique architectural and historical aspects of these 
locations. In these areas, there are stricter controls over development, 
demolition, and alterations to preserve their character. 



 Advice and Guidance: Providing advice, guidance, and support to property 
owners, developers, and the public on best practices for preserving the 
historical integrity of buildings and sites. This includes information on 
appropriate materials, techniques, and designs for repairs and restorations. 

 Collaboration with Heritage Bodies: Working in partnership with national 
heritage organisations, such as the National Heritage Lottery Fund or the 
Historic Environment Division (HED) of the Department for Communities in 
Northern Ireland, to leverage expertise, resources, and funding for heritage 
conservation projects. 

 Public Awareness and Education: Promoting public awareness and 
appreciation for the district's built heritage through educational programmes, 
heritage open days, and tours, fostering a sense of pride and stewardship within 
the community. 

Cultural Heritage 

Fermanagh and Omagh District Council delivers a range of activities to preserve and 
promote cultural heritage. These efforts are aimed at maintaining and celebrating the 
rich traditions, languages, and artistic expressions of the district. 

 Documentation and Archiving: The Council undertakes projects to record 
oral histories, music, dialects, and other forms of intangible heritage. 

 Education and Awareness: Offering educational programmes and resources 
to schools and the public about the district's cultural heritage, raising awareness 
among younger generations and the broader community. 

 Support for Heritage and Cultural Events: Encouraging and sponsoring 
cultural events, festivals, workshops, and performances that celebrate local 
traditions, music, dance, and crafts. 

 Promotion of Language and Dialects: Initiatives supporting and promoting 
local languages and dialects, such as the Irish language and Ulster Scots, 
including language classes, promotional materials, and support for media. 

 Collaboration with Community Groups: Working closely with heritage and 
cultural organisations, local history groups, and artists to support efforts to 
preserve and promote intangible cultural heritage. 

 Heritage Projects: Supporting and implementing specific projects aimed at 
preserving, documenting, and promoting aspects of cultural heritage. 

 Grants and Funding: Providing financial support for projects, events, and 
activities that aim to preserve and promote cultural heritage within the district. 

 

This appendix highlights our comprehensive approach toward our heritage. We are 
committed to fostering biodiversity, sustainability, and a deep appreciation of both our 
natural, built and cultural heritage. 

 

 

 



Appendix 2: SWOT Analysis for Heritage Strategy 

The Council has undertaken a SWOT analysis to identify and assess strengths, 
weaknesses, external opportunities, and threats. This analysis provides an opportunity 
to align the Heritage Strategy with organizational goals, maximizing its impact on 
community development, economic regeneration, tourism, and heritage preservation. 
The SWOT analysis serves as a foundational step to ensure a strategic and 
responsive approach to heritage planning. 

Strengths 

 Abundance of landscape heritage 
 Strong sense of place for residents in County Fermanagh and County Tyrone 
 Heritage assets that tell a compelling story 
 Strong education programmes delivered by the Council 
 Emerging partnership opportunities 
 Plan aligns with organizational focus on key actions 
 Utilization of existing resources to strengthen the offer 
 Innovations with AI and new technologies 
 Strong cultural and built heritage to support the visitor economy 
 Policy drivers that align with objectives 
 Robust governance procedures in the Council 
 Buy-in from elected members 

Weaknesses 

 Limited heritage assets in the Omagh area in Council ownership 
 Limited access to assets in private ownership 
 Lack of funding for project development 
 Challenging financial landscape 
 Identification of heritage synergies across the Council 
 Need to improve internal and external communications 
 Start/Stop nature of funding and project sustainability 
 Perception of heritage as appealing only to older people 
 Politicisation of cultural heritage 
 Climate change impact on heritage assets 
 Limited awareness of heritage importance 
 Impacts on biodiversity and ecology of new developments 

Opportunities 

 Develop projects with soft outputs to enhance a sense of place 
 Support heritage events that foster a sense of place 
 Utilize AI and new technologies for diverse engagement 

Threats 

 Revenue tail from new developments 
 Funding challenges for ongoing initiatives 
 Biodiversity and ecology impacts of new developments 



 

This SWOT analysis will guide the Council in making informed decisions and 
strategies that enhance heritage planning and conservation efforts in the community. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 3: Heritage Initiatives and Projects 

1. Necarne Castle: A Journey through Time and Restoration 

Necarne Castle, also known as Castle Irvine, stands as a prime example of the 
Council's commitment to heritage. Dating back to the 17th century, the castle is 
currently at risk and undergoing a restoration process that aligns with ecological 
preservation efforts for bat habitats and bird sanctuaries. The goal is to prevent the 
imminent collapse of the historic structure while establishing a long-term strategy for 
its restoration. 

 

2. Omagh's Musical Legacy 

Omagh boasts a rich musical heritage, from the Showband era to hosting the largest 
Bluegrass festival outside the USA. The town nurtures local talent through the St 
Eugene's Brass and Reed Band and Paddy Laird's pantomimes at the Town Hall. To 
celebrate and preserve this musical legacy, Omagh has introduced a walking trail 
featuring iconic Showband landmarks and hosts an annual music weekend along with 
educational workshops that engage the community and foster a strong sense of 
identity. 

 

3. Roots of Resilience: Trees and Woodlands 

The Council is committed to planting 4,000 native trees annually through the "Trees 
for Bees" initiative to enhance biodiversity and support ecological balance. This 
initiative seeks to create new pocket woodlands within the Council estate, following 
the principles of "Right Tree, Right Place, Right Reason." This strategic planting not 
only supports the bee population but also contributes significantly to the district's 
environmental sustainability goals. 

 

4. Cappagh Graveyard: Partnership & Conservation 

Fermanagh and Omagh District Council, in collaboration with Cappagh Historical 
Society, has worked diligently to preserve the remains of the Old Church at Dunmullan 
and its associated graveyard. In 2019, they successfully removed large trees and 
rampant ivy that threatened the structure, and continue to form strong partnerships to 
ensure the long-term conservation of this historical site. 

 

5. Biodiversity Strategy and Action Plan: A Blueprint for Sustainable 
Conservation 



The Biodiversity Strategy and Action Plan reflects the Council's commitment to 
preserving and promoting biodiversity. By focusing on three central objectives and 
seven strategic priorities, the Plan aims to safeguard and rejuvenate the local 
environment. Achievements include: 

 Significant increases in pollinator-friendly areas 
 Creation of community woodlands 
 Reduction in pesticide usage 
 Decrease in invasive species infestations 
 Enhanced awareness and community participation in biodiversity preservation 

 

6. Reviving Enniskillen Workhouse: A Triumph of Heritage Restoration 

The Enniskillen Workhouse has transformed from a workhouse during the famine 
almost 200 years ago to a vibrant heritage space. A collaboration between Fermanagh 
and Omagh District Council and South West College, funded by the National Lottery 
Heritage Fund, resulted in meticulous restoration that opened to the public in 2023. 
This Grade B2 listed Victorian building now serves as a cultural hub and modern 
business facility, blending history with contemporary needs. 

 

7. Commitment to Education 

The Council is dedicated to fostering education and knowledge-sharing opportunities 
to engage the community in heritage preservation. Focused on young people, it offers 
various educational programs, booklets, workshops, and virtual resources aligned with 
school curriculums. Additionally, the Council extends outreach to health and wellbeing 
centres, viewing education as a catalyst for collective civic involvement in appreciating 
heritage. 

 

8. Altanagh Archaeology: Collaboration and Community Engagement 

The historic townland of Altanagh in County Tyrone was excavated in 1979, revealing 
Neolithic and Bronze Age burials. Recognizing its significance, landowner Danny Kerr 
restored the site and donated artefacts to Fermanagh County Museum. In 2023, 
Fermanagh Omagh District Council collaborated with the Termonmaguirc Historical 
Society to exhibit Altanagh artefacts at the Patrician Hall in Carrickmore, engaging 
local schools and community groups. 

 

9. Enniskillen Castle Museum 

Enniskillen Castle museum is pivotal in preserving and interpreting the history of 
County Fermanagh. The museum showcases archaeological and historical artefacts, 



supported by local donations and the Association of Friends of Fermanagh County 
Museum. The Enniskillen Castle Masterplan 2016 improved heritage services and 
expanded displays, reinforcing the museum's role as a key heritage site while fostering 
community engagement. 

 

10. Lough Erne Pilgrim Way 

The Lough Erne Pilgrim Way combines spirituality, history, and natural beauty, 
following ancient paths once tread by pilgrims. The trail connects historic Christian 
sites and has positively impacted local communities by fostering sustainable economic 
growth through tourism and supporting local businesses while preserving historic 
landmarks. 

 

11. Global Voices, Local Choices 

The "Global Voices, Local Choices" initiative empowers underrepresented 
communities in Northern Ireland to curate interpretations of World Cultures collections 
held by National Museums NI. By engaging marginalized communities through art, 
music, and creative writing, the project ensures diverse histories and cultures are 
accurately represented, enriching the cultural landscape with varied narratives and 
perspectives. 

 

This appendix outlines the key heritage initiatives undertaken by the Fermanagh and 
Omagh District Council, demonstrating a strong commitment to heritage preservation, 
community engagement, and environmental sustainability. 

 

 

 

 

 

 

 

 

 



Appendix 4: Strategic Context 

 

Programme for Government – Outcomes Framework 

DfC - ‘Investing in Creative Delivery 

DfE Tourism Strategy for Northern Ireland (Draft) 

New Decade New Approach  

10x Economic Framework  

Corporate Plan 2024-2028 

Community Plan 2030 

Local Development Plan 2030 

Climate Change and Sustainable Development Action Plan 2021–2024 

Biodiversity Strategy and Action Plan 2022-2027 

Irish Language Strategy (2022)  

Ulster Scots Policy (2021) 

Good Relations Strategy (2021-2024) 

Linguistic Diversity Policy (2014) 

Estates Strategy (Draft) 

Events & Festivals Strategy (2020-2025) 

Cuilcagh Lakelands UNESCO Global Geopark Development Plan 2021-2030 

Omagh Place Shaping Plan (2022) 

Enniskillen Place Shaping Plan (2022)  

Visitor Experience Development Plan (2022-2032) 

Collections Management Framework  (2024-2027)  

Sperrin AONB Management Plan (currently under development) 

 

Programme for Government – Outcomes Framework 

The Programme for Government supports the Heritage Plan's mission to safeguard the past 

and enrich the community's future. It supports sustainable living and environmental protection, 

which are essential for preserving heritage. It also promotes inclusivity and respect, aligning 

with the Heritage Plan's ambition to make heritage accessible to everyone. Heritage initiatives 

encourage healthy, active lives, and by enhancing cultural appeal, the region becomes an 

attractive place to live, work and visit.  

 

DfC - ‘Investing in Creative Delivery 



The ‘Investing in Creative Delivery’ document aligns with the Heritage Plan by emphasising a 

comprehensive government approach that recognises and enhances the role of culture, arts 

and heritage in broader social, economic and environmental policies.  

It also seeks to address imbalances and barriers within the culture, arts and heritage 

ecosystem, fostering a more equitable environment. Moreover, it aims to coordinate with other 

sectoral strategies and initiatives, promoting collaboration and support for the region's cultural 

heritage. Finally, it prioritises community engagement, which resonates with the Heritage 

Plan's objective of making heritage initiatives accessible and inclusive for all, ultimately 

fostering a more holistic and community-driven approach to heritage preservation and 

enrichment. 

 

Corporate Plan 2024-2028  

The Fermanagh and Omagh District Council Corporate Plan 2024-2028 contains several 

actions for the protection, conservation and enhancement of the County’s natural, built and 

cultural heritage.  

 

Our vision is that, “Fermanagh and Omagh is of a welcoming, shared and inclusive district, 

where people and places are healthy, safe, connected and prosperous; and where our 

outstanding natural, built and cultural heritage is cherished and sustainably managed” – 

Corporate Plan 2024-2028 

Core Objective: 

Protect, enhance, and make accessible the rich, diverse, natural, built and cultural heritage of 

our district. 

 

Actions:  

 We will conserve, develop, promote, and enhance access to our heritage assets increasing 

and contributing to civic pride and economic development, community cohesion and 

wellbeing.  

 

 We will work in partnership to create opportunities for participation, supporting greater 

inclusion, understanding and valuing the diverse and dynamic cultural heritage in the district 

 

 

Community Plan 2023 

The Community Plan's emphasis on people and communities can be supported by the 

Heritage Plan through the promotion of inclusivity and engagement, ensuring that heritage 

initiatives are accessible and meaningful to local people. This fosters a sense of ownership 

and pride in cultural heritage.  



The Community Plan's focus on the economy, infrastructure and skills provides essential 

support to the Heritage Plan by offering the resources and infrastructure required for heritage 

preservation and promotion. A robust economy and infrastructure can enable the development 

of heritage sites and the cultivation of skills vital for heritage conservation.  

Furthermore, the Community Plan's environmental considerations complement the Heritage 

Plan by emphasising sustainable practices, crucial for heritage preservation as it safeguards 

natural surroundings and cultural heritage for future generations. In turn, the Heritage Plan's 

efforts contribute to the Community Plan's objectives by enriching the cultural fabric of the 

community and promoting sustainable heritage practices, thereby mutually reinforcing their 

shared goals. 

 

 

 

Local Development Plan 2030 

The Fermanagh and Omagh District Council Local Development Plan 2030 sets out spatial 

planning policy objectives and shapes the development and growth of the district until 2030.  

Sustainable development is at the core of the Local Development Plan with historic 

environment, natural environment and landscape key elements. Locally, these elements 

contribute towards economic regeneration and a growing tourism market, alongside more 

holistic style benefits, such a health and wellbeing. The Local Development Plan seeks to 

ensure heritage assets, and the integrity of their setting, are protected, conserved and, where 

possible, enhanced. There is also recognition of the balance between investment opportunity 

and historical integrity.  

 

Climate Change and Sustainable Development Action Plan 2021–2024 

The Fermanagh and Omagh District Council Climate Change and Sustainable Development 

Action Plan 2021–2024 sets out and monitors the implementation of mitigation and adaptation 

actions as part of the global challenge to reduce and adapt to the impact of climate change.  

The threat of climate change and the need to promote sustainability is hugely important. 

Climate action has become fundamental to all our work and will drive many local and national 

initiatives in the coming years.  

 

Biodiversity Strategy an Action Plan 2022-2027 

 

The Fermanagh and Omagh District Council Biodiversity Strategy and Action Plan 2022-2027 

sets out how we recognise, manage, join and collaborate to protect and develop biodiversity 

in Fermanagh and Omagh District over the next five years. 

The importance of heritage and biodiversity are well established across the local authority and 

the wider community. The Biodiversity Strategy supports the local authorities, local 

communities and partners to achieve the best outcomes.  



The strategy draws attention to more holistic outcomes such as health and wellbeing. And 

while the long-term societal impacts of the pandemic remain largely unknown, it did enable 

individuals to connect with heritage and the environment in new ways.  

 

The Heritage Plan is not only interlinked with the documents previously mentioned but 

also plays a vital role in harmonising and reinforcing the following key initiatives and 

strategies: Irish Language Strategy (2022), Ulster Scots Policy (2021), Good Relations 

Strategy (2021-2024), Linguistic Diversity Policy (2014), Estates Strategy (Draft), Events 

& Festivals Strategy (2020-2025), Omagh Place Shaping Plan (2022), Enniskillen Place 

Shaping Plan (2022), Visitor Experience Development Plan (2022-2032), Fermanagh 

Castle Museums: Accreditation (Currently under review) and Marble Arch Caves 

UNESCO Global Geopark Management Plan (2020-2030). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 5: Finding out more about Heritage 

 

An Creagan Visitor Centre - www.an-creagan.com/biodiversity 

Biodiversity in Northern Ireland - www.biodiversityni.com 

Botanical Survey for British Isles – www.bsbi.org.uk 

Butterfly Conservation - www.butterfly-conservation.org 

Centre for Environmental Data and Recording (CEDaR) – www.nmni.com/cedar 

Cuilcagh Lakelands Geopark – www.cuilcaghlakelands.org 

Ecoschools - www.eco-schoolsni.org 

Enniskillen Castle Museums - www.enniskillencastle.co.uk 

Fermanagh Red Squirrel Group – www.fermanaghredsquirrelgroup.com 

Heritage Fund – www.heritagefund.org.uk 

Heritage Trust Network - www.heritagetrustnetwork.org.uk 

Historic Monuments Council - communities-ni.gov.uk/articles/historic-monuments-council 

Keep NI Beautiful - www.keepnorthernirelandbeautiful.org 

Lough Erne Landscape Partnership – www.lelp.org.uk 

Lough’s Agency - www.loughs-agency.org 

Marble Arch Caves - www.marblearchcaves.co.uk 

National Biodiversity Data Centre - www.biodiversityireland.ie/ 

National Trust - www.nationaltrust.org.uk 

Northern Ireland Bat Group - www.bats-ni.org.uk 

Northern Ireland Environment Link - www.nienvironmentlink.org 

Royal Society for the Protection of Birds - www.rspb.org.uk 

Saving Our Magnificent Meadows - www.magnificentmeadows.org.uk 

Strule Arts Centre, Rooftop Museum - www.struleartscentre.co.uk/your-visit/roof-top-museum 

The Conservation Volunteers - www.tcv.org.uk 

Ulster Architectural Heritage – www.ulsterarchitecturalheritage.org.uk 

Ulster Wildlife - www.ulsterwildlife.org 

Waterways Ireland - www.waterwaysireland.org 

 

Architectural Heritage Fund. "Home | The Architectural Heritage Fund." Ahref. Accessed from 
ahfund.org.uk. 



 

Department of Agriculture, Environment and Rural Affairs (DAERA). (2021). "EU Invasive 
Alien Species." Retrieved from https://www.daera-ni.gov.uk/articles/eu-invasive-alien-
species. Accessed 31/08/2021. 

 

Department of Agriculture, Environment and Rural Affairs (DAERA). (2021). "Marble Arch 
Caves Geopark Management Plan 2021-2026." Retrieved from https://www.daera-
ni.gov.uk/publications/marble-arch-caves-geopark-management-plan-2021-2026. 

 

Department for Communities. "Historic Environment." Accessed from communities-ni.gov.uk. 

 

Department of the Environment. (1991). "Fermanagh Its Special Landscapes." 

 

Heritage Trust Network. "Networking and Support for the Heritage Community in England, 
Scotland, Wales and Northern Ireland." 

 

Jones, Gareth. (1987). "Hidden Landscapes." The Blackstaff Press. 

 

Flanagan, Peter. (1982). "Irish Folk History." Saint Naile. 

 

UNESCO. (2004). "Cuilcagh Mountain Park." Global Geoparks Network. 

 

Geoparks Ireland. "Cuilcagh Lakelands Geopark." 

 

Northern Ireland Environment Agency. (2019). "Cuilcagh Mountain Special Area of 
Conservation." 

 

O'Reilly, C., & Renshaw, A. (2018). "Exploring Ireland's Wild Atlantic Way: A Travel Guide to 
the West Coast of Ireland." The Collins Press. 

 

Mitchell, W. I. (2010). "Geology of the Sperrins." Geological Survey of Northern Ireland. 

 

Northern Ireland Environment Agency. (2015). "Biodiversity in Northern Ireland: Priority 
Species and Habitats." Belfast. 

 

McConkey, R. (2009). "A Guide to the Archaeology of the Sperrins." Archaeology Data 
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Ulster Wildlife. (2021). "Nature Recovery Networks." Retrieved from 
https://www.ulsterwildlife.org/nature-recoverynetworks. 

 

UNESCO. (2021). "UNESCO’s Commitment to Biodiversity: Education and Awareness." 
Retrieved from https://en.unesco.org/themes/biodiversity/education. 

 

Williams, B. B., Wilkinson, J. L., Sheridan, A., Hamond, F. W., & Monk, M. (1986). 
"Excavations at Altanagh, County Tyrone." Ulster Journal of Archaeology, Third Series, 49, 
33-88. Ulster Archaeological Society. 

 

Woodland Trust. (2021). "Our Work in Northern Ireland." Retrieved from 
https://www.woodlandtrust.org.uk/about-us/where-we-work/northern-ireland/. 

 

British Geological Survey. "Geoparks." Retrieved from https://www.bgs.ac.uk/geology-
projects/geoparks. 

 

Mellon Centre for Migration Studies. Retrieved from mellonmigrationcentre.com. 
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