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Size of existing
properties

= =1 =1 = @00, units programmed to

1bedroom 2 bedroom 3 bedroom &4+ bedrooms '
49% 21% 26% 3% i skart

Source: NIFHA Rent Database 2022723
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NIFHA's Policy Soluti

NIFHA Palicy Solutions - “doing things differently”

1. Public land for new build social housing

Land purchase is one of the most significant costs in housing development in
Narthern Ireland. Thersfore, making better use of public land for social housing

Th_E Northern Irela_ nd Federation of !-IO using must be a priority for the Northern Ireland Executive. The provision of publicly
Associations (NIFHA) is the representative body for owned land. such as that held by councils, government departments or arms-
North Ireland’s 19 istered h . iati length bodies to housing associations. would lower the cost of new build social
orthern Ireland s [J registered housing asseciations. housing as well as accelerate the pace of development and reduce the financial
Our members ma nage more than 61,000 affordable risk bo housing associations. In addition. the repurpasing of this land for housing
homes would also regenerate vacant sites and make a better use of public assets.
2. Priority processing of social housing schemes in the planning
In 2024-2025, housing associations system in NI
delivered 1410 new social homes and
' n m ] ccommenced construction on 1,504 Delays in obtaining planning approvals are a significant challenge to housing
more across Northern Ireland associations progressing new build schemes. When a proposed housing
association development is delayed in the planning process. this can lead to
. . projects slipping and missing aut on limited available grant funding. It also
Social Housing Development Budget places schemes at risk of increasing inflationary cost pressures, which causes

2025-26 further challenges to housing associations who are operating on bight viability

Earlier this year. the Department for Communities’ N 8 . ; . P N
margins. By prioritising social housing planning applications and mandating

m,:,‘f i‘m’;ﬁ'ﬂ;ﬂ;@ mm:: e statutory consultees to respond within the given bmeframe_ housing
Harther Ireland - an average of 2200 homes per associations could move from concept to construction much faster. which is
year. The current budget allacation will anly alow 2298 pivetal to building homes at pace.
for a maximum | 280 new starts, significantly less

e L 3. Publication of TCI/HAG rates as the financial year begins

‘with almost 58908 households an the sacial o
housing waiting list, the allacation of funding far
the sacial "-!_ox 0 . Excessive in-year delays in housing asseciations recziving Total Cost Indicator

be reviewed urgently and additional Funding 500 (TCI / Housing Assaciation Grant (HAG] levels are a significant obstacle to
granted. to allow housing assaciations to progress the progression of housing schemes across Northern Ireland. Housing
vaward the targets cutlined in the Housing Supply associations need funding certainty to assess scheme viahility, evaluate risks
Strategy. and complate tendering, and cannat progress vitally important housing

schemes until these rates have been received. Going forward it is crucial that
housing associations receive TCI / HAG levels as the financial year begins so
that schernes can be assessed. approved and commenced.
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Prioritisation of infrastructure
upgrades in areas of housing
need
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Priority processing of social
housing schemes in the planning
system
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Publication of the TCI / HAG
rates as the financial year begins
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Amend the design guide for new
build social housing
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www.nifha.org
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