
Chief Executive

Alison McCullagh

Democratic Services 
 (Peter Donaghey)

Council & Members Support and Democratic 
Services, Civic and Ceremonial services and  

Member Development  

Parks, Estates & Property
(Stephen Forrest)
Building & Property 
Maintenance, Grounds 
Maintenance, Asset 
Management, Minor 
works, Forest Parks, Play 
Parks, Water Recreation 
Sites, Cemeteries, Off-
Street Car Parking, 
Horticulture, Property 
Support Services, 
Insurance, risk & support 
services 

Waste Management
(Sinead McEvoy)

Waste Collection, 
Kerbside Collection, 
Commercial Collections, 
Street Scenes & Cleansing, 
Litter-picking, Fly-tipping, 
Public Conveniences, 
Waste Disposal, Fleet 
Management, Fleet  
Operations, Garage 
Facilities, Stores

Climate Change & 
Sustainable Development 
(Marcella Kinsella)
Climate Change, 
Sustainability strategy, 
research, development and 
performance management

Place Shaping and 
Regeneration
(Siobhán Fearon)
Strategic Planning incl 
Local development Plan 
and Community Planning, 
Spatial Planning, Strategic 
Investment Opportunities

Economic Development 
and Investment
(Kieran McCrory)
Economic Development & 
Growth Deal, Urban & 
Rural Regeneration 
Project Delivery, Tourism 
Development, Grants and 
Funded Programmes

Capital Programme
(Anne Quinn)
Capital Programme 
Planning, Commissioning  
& Delivery

Data Science & 
Intelligence
(Alan Mitchell)
Data Science/Insights & 
Research, Performance 
Reporting, GIS

Corporate and Strategic 
Services (Louise Horner)
Corporate Policy, Equality
and Safeguarding, 
Emergency Planning, Risk 
Management, Corporate 
Health and Safety, 
Information Management 
including Data Protection, 
Registration, Regional 
Property Certificate Unit, 
Marketing and Customer 
Services

Finance
(Catherine Leonard)
Financial Management,
Internal Audit, Payroll, 
Procurement

Human Resources & 
Organisation Development
(Thelma Browne)
Recruitment & Selection, 
Learning & Development, 
Performance Management, 
Industrial Relations, Health 
& Wellbeing, Organisational 
Development 

ICT & Cybersecurity
(Donal Cox)
Hardware & Software 
Management & Support, 
Network Management,
ICT Support, Cybersecurity

Legal Services 
Contracts, Conveyancing, 
Planning Matters, 
Employment Law, 
Prosecutions

Community Services
(Helen Sheils)
Community Support & 
Development, Community 
Centres, Community 
Programmes, 
Good Relations Support & 
Development, 
Countryside Recreation, 
Policing and Community 
Safety Partnership

Regulatory Services
(Fiona Douglas)
Building Control 
Regulations, 
Environmental Health, 
Licensing,  Animal Welfare 
and Dog Control, Water 
Quality
Compliance

Wellbeing & Cultural 
Services
(Ian Davidson)
Leisure and Recreation 
services & facilities, 
Cuilcagh Lakelands 
Geopark, Enniskillen 
Museum, Theatres, Arts, 
Heritage & Cultural 
Development, Events, 
Tourism Facilities

Director of 
Corporate Services 

& Governance

Jill Cush

Director of 
Regeneration & 

Planning

Kim McLaughlin

Director of 
Community & 

Wellbeing

John Boyle

Director of 
Environment & 

Place

John News


	Slide 1

