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Tackling Deprivation in Enniskillen 
 
Tackling Deprivation in Enniskillen Action Plan was developed through a process instigated by the Department for Communities 
(formally known as the Department of Social Development) in August 2014.  The aim of the planning process was to develop an 
Action Plan with a primary economic development and regeneration focus for areas of deprivation in Enniskillen. The Action Plan is 
reviewed on an ongoing basis but is formally reviewed by the NR Partnership annually. It delivers for the present, looks forward to 
the future and reflects ongoing work within the Neighbourhood Renewal Area of Enniskillen  
 
The Action Plan was developed by the Enniskillen  Neighbourhood Renewal Partnership which was established as a vehicle for 
local planning and delivery and includes: political representatives, statutory agencies, community/voluntary sector and the private 
sector. Member Organisations include Fermanagh & Omagh District Council, Department for Communities, Department for 
Infrastructure, Policing and Community Safety Partnership, Northern Ireland Housing Executive, Police Service of Northern Ireland, 
Supporting Communities, Action for Children, Western Health and Social Care Trust, Education Authority (West Region)  Youth 
Service and South West College. 
 
Regardless of where a deprived area is located it will inherently have similar problems. For example, higher than average rates of 
unemployment, physical and mental ill health, lower levels of educational attainment, higher rates of crime and problems with  
quality and maintenance of the environment.  
 
The main goal of the Action Plan is to help map the means as to how the Partnership intend to close the gap between the quality of 
life for people in the most deprived neighbourhoods and the quality of life for the rest of society by ensuring the following: 
 

1. People living in the most deprived neighbourhoods have access to the best possible services and to the opportunities 
which make for a better quality of life and prospects for themselves and their families. 

 
2. Improve the environment and image of our most deprived neighbourhoods so that they become attractive places to live, 

work and invest in. 
 
 
 
 
 
 
 

 
 
This Action Plan also seeks to address the four strategic objectives:- 
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1. Community Renewal: “To develop confident communities who are able and committed to improving the quality of life in 
their area”. 

 
2. Social Renewal – “To improve social conditions for the people who live in the most deprived neighbourhoods, through 

better co-ordinated public services and the creation of safer environments” 
 

 
3. Economic Renewal  - ‘To develop economic activity in the most deprived neighbourhoods and connect them to the wider 

urban economy’ 
 

 
4. Physical Renewal: - “To help creative attractive, safe, sustainable environments in the most deprived neighbourhoods”  

 
 
The Enniskillen Neighbourhood Renewal Partnership undertook a review of the Action Plan in November 2017 to seek to improve 
the social, economic and environmental conditions of their area by: 
 

• Identifying evidence based needs; 

• Detailing and prioritising the needs of the area that are to be met; 

• Detailing and prioritising the activities to meet that need; and  

• Advising the needs of the area that are to be met.  
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Strategic Objective: Economic Renewal 
Aim: To develop economic activity in the most deprived neighbourhoods and connect them to the wider urban economy. 

  
 
 
 

ACTION 1 To build and promote self -esteem and self- belief among residents so that they can access available 
employment and entrepreneurial opportunities. 

Identify priority need 

(incl.evidence-based 
indicators) 

 

 
 
Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen  
 

Outcome: Our economy is thriving, expanding and outward looking. 
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Fermanagh and Omagh Community Plan 2030 
 
 

Action/s Sought 

 

1. To adopt a local level approach, with one to one support for residents available. 

2. To link communities with existing and new providers, through the publication of the 
Economic matrix, to promote better access for residents to advice, support and 
relevant provision/programmes in their local areas to ensure successful 
signposting. 

3. To support development of affordable/available childcare within the area  

4. Liaise with local Jobs and Benefits, large industries and organisations to support 
the identification of predicted needs.  

Links 
Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen  
Community Plan ‘Fermanagh and Omagh 2030’ 
Fermanagh and Omagh Corporate Plan Update 2020-24 
Fermanagh and Omagh Economic Development Plan 2016-2019. 
Lifetime Opportunities, Governments Anti-poverty and Social Inclusion Strategy for N. Ireland. 
HM Treasury-Rebalancing the N. Ireland Economy, 2011 

Resource Implications  

Timescale April 2020 – March 2023 
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Lead Responsibility DfE, FEC, Enterprise NI, FRCI, SWC  

Supporting Responsibility DfC, local community organisations, Invest NI 

How Progress will be 
monitored, by whom and 
when 

Bi-monthly sub-committee meetings. 

Milestones Bi-monthly reports to Partnership Board meetings. 

How we are delivering Delivery through a range of education / training / employability programmes at South West College 
including: 

• Going Places – 16-70 years old, living in the NRA, and not in education, training or employment. 
A year long programme to improve employability by providing participants with the opportunity 
to gain their driving test and a range of accredited qualifications (level 2 up to degree), as well 
as practical work experience through a Four Week Placement.   

• Youth Scape – A 6 month long fun, educational programme for young people aged 14-24 who 
are not currently in education, training or employment. OCN Level 1 qualifications in Personal 
Development, Good Relations and Citizenship, and life skills like budgeting and money 
management, healthy eating and tools for mental good health and resilience.  Participants move 
on to employment, education / training or to another programme such as ASPIRE when the 16 
weeks are complete.  Support with childcare and travel costs, plus an £8 per day incentive based 
on attendance 

• SUSE+ - 16-65 years old, level 1 qualifications, personal / self-development and life skills, 

support into employment.  1:1  mentoring and job preparation support, Specialist Accredited 
Training Qualifications 

• Kilmacorimck Little Foxes Playgroup has space for 24 children, providing affordable childcare 
for NR residents in the Devenish ward, West End and Enniskillen Town Centre 

• Careers Service information communicated to all Members and information  in community 
centres 

• Economic Matrix emailed to all members in December 21’  

 

ACTION 2 To identify, promote and link local residents to available lifelong learning opportunities, (includes 
education, training, employment and social economy). 
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Identify priority need 

(incl. evidence based 
indicators) 

 =  

• Over the last 15 years, economic inactivity in NI has been consistently higher than the UK 
average. 

• The NI economic inactivity rate for those aged 16-64 was 28.3%. This was: • higher than the UK 
average rate (20.9%) • the highest of the twelve UK regions.   

• In December 2020 -February 2021, the percentage of unemployed who have been unemployed 
for 1 year or more (long-term) was 29.9% in NI.  

• In 2018, it was estimated that 73.0% of those aged 16-64 living in Fermanagh And 
Omagh Local Government District were economically active (either employed or unemployed) 
and 27.0% were economically inactive (people who are neither in employment nor unemployed) 
(Details provided by ASPIRE) 

 

Action/s Sought 

 

1. Promote programmes tailored to the needs of those coming out of long term employment 
and needing reskilled. 

2. Support and promote, where possible, one to one mentoring in an effort to remove 
barriers for those wishing to avail of lifelong learning opportunities. 
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3. Promote social entrepreneurship support including mentoring and good governance to 
residents and organisations in the Enniskillen deprivation area. 

4. Promote business start-up and social economy in the NRAs. 

Links 
Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen  
Community Plan ‘Fermanagh and Omagh 2030’ 
Fermanagh and Omagh Corporate Plan Update 2017-19 
Fermanagh and Omagh Economic Development Plan 2016-2019. 
Lifetime Opportunities, Governments Anti-poverty and Social Inclusion Strategy for N. Ireland. 

HM Treasury-Rebalancing the N. Ireland Economy, 2011 

Resource Implications To be determined 

Timescale April 2020 – March 2023 

Lead Responsibility DfE-mandatory and voluntary courses, FRCI, Women’s Aid, 

Supporting 
Responsibility 

DFC, SWC 

How Progress will be 
monitored, by whom and 
when 

Bi monthly sub committee 

Milestones Bi monthly reports to Partnership Board. 

How we are delivering • Going Places – 16-70 years old, living in the NRA, and not in education, training or employment. 
A year long programme to improve employability by providing participants with the opportunity to 
gain their driving test and a range of accredited qualifications (level 2 up to degree), as well as 
practical work experience through a Four Week Placement.   

• Fermanagh Omagh District Council support business through a range of programmes and 

mentorships, including: Go For It, Kick Start, Advancing Business Growth Service, Tender for 
Success, Digital Support programme, First Stop Shop, Social Economy Programme and the 
Tourism Excellence Programme  Other training providers including ASPIRE, SUSE+, Youthscape 
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ACTION 3 To secure the support of the private sector in partnership with Community and Voluntary sector 
aimed at sustainable regeneration. 

Identify priority need 

(incl.evidence based 
indicators) 

At March 2016, the number of businesses registered for VAT and/or PAYE in Fermanagh and 
Omagh Local Government District was 7,690. Of these 7,620 were classified as small, 60 as 
medium and 5 as large. 
  

Small business: less than 50 employees   

Medium business: 50-249 employees 
Large business: 250+ employees 
 
Fermanagh and Omagh Community Plan 2030 

Action/s Sought 

 

1. Build relationships between the community/voluntary sector and the business sector 
by linking with Enniskillen Business Partnership, Business in the Community and the 
proposed Enniskillen BID Partnership (working title). 

2. Continue communication link between community/voluntary with business to 
communicate opportunities such as recruitments/placements. 

3. Break down stigmas associated with the employment of those with a disability or 
mental illness through better communication opportunities and awareness. 

 

Links 
Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen  
Community Plan ‘Fermanagh and Omagh 2030’ 
Fermanagh and Omagh Corporate Plan Update 2017-19 
Fermanagh and Omagh Economic Development Plan 2016-2019. 
A Survey of N Ireland’s Third Sector and its potential to become more enterprise driven - DETI/DFC 
May 2013. 
Social Enterprise NI. 
The Fermanagh Trust ‘Social Enterprises, their Contribution and County Fermanagh’  
 http://www.fermanaghtrust.org/images/custom/uploads/127/f iles/Social_Enterprises_report.pdf 
Fermanagh Omagh Enterprise Month – https://www.fermanaghomagh.com/services/business-
services/enterprise-week-2020/ 
 

Resource Implications  

Timescale April 2020 – March 2023 
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Lead Responsibility FEC, FODC, DFE and The Fermanagh Trust 

How Progress will be 
monitored, by whom and when 

Bi monthly sub-committee meetings 

Milestones Bi monthly reports to Partnership Board. 

How we are delivering: •  Business Support available from Fermanagh and Omagh District Council online and via 
telephone 
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Strategic Objective: Social Renewal -_ Health 

Aim: To enhance positive mental health and physical well -being within deprived neighbourhoods in Enniskillen. 

 
 
 
 
 
 

ACTION 4 Enhance positive mental health/well-being and to contribute to the reduction of suicide rates within 
Enniskillen Neighbourhood Renewal Area. 

Identify priority need 

(incl. evidence based 
indicators) 

 

Outcome: Our communities are healthy and well-physically, mentally and emotionally 
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Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen  

 

In Fermanagh and Omagh District Council 86% self-reported their health to be either ‘very good’ or ‘good’ 
– note that the comparative figure for Norther Ireland is 80%. (Fermanagh and Omagh District Council 
Residents Survey 2018). 
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CYPSP NI Outcome Monitoring Report with Trends 2012-18/19 

There were a total of 10 registered deaths by suicide for young people across Northern Ireland in 2018. The 
graph shows that over the last 5 years the highest number of suicides in the 0-18 year old age group were 
registered in 2012. It is important to note that the coroner’s office indicates that the number of suicides 
recorded is likely to be inaccurate, as in some cases coroners are unwilling to register “death by suicide,” 
primarily due to respect for the wishes of the family. (Northern Ireland Outcome Monitoring Report with 
Trends 12-18/19).  

 

Action/s Sought 

 

 

1. Promote better access to counselling support, including support for those suffering from 
sexual abuse. 

2. Provision of Stress management and resilience tools to all NR residents. 

3. Support activities to address social isolation including opportunities to volunteer. 

4. Support the communities to respond to poor mental health issues in their areas. 

5. To explore collaborative approaches to providing interventions that address the increasing 
demand for health and wellbeing services including the Fermanagh and Omagh Community 
Plan and supporting Pathfinder.  

Links 
Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen 
Health and Wellbeing 2026: Delivering Together 
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Making Life Better 2013-2023, 
The Children and Young People’s Strategy 2017-2021, 
Community Plan ‘Fermanagh and Omagh 2030’ 
Protect Life 2: a draft strategy for suicide prevention in the north of Ireland 
Mental Health Promotion Strategy 
Suicide Prevention Strategy 
Hidden Harm Strategy 
Sexual Health Promotion Strategy 
Physical Health Promotion Strategy 
Building the Way Forward in Primary Care’ DHSSPS 
A Healthier Future :  A twenty year vision for health and wellbeing in Northern Ireland (2005-2025) 
Domestic and Sexual Violence Strategy 

Resource Implications • Budget for Aisling Centre 

• Budget for Nexus 

• DPF budget for stress management/complementary therapies 

• DPF budget for activities that reduce social isolation/promote resilience 

• West End Communities Centre budget for activities that reduce social isolation  

Timescale April 2020– March 2023 

Lead Responsibility WHSCT 

Supporting Responsibility DPF, Solace, Aisling Centre, Nexus, Women’s Aid 

How Progress will be 
monitored, by whom and 
when 

Health subcommittee, WHSCT, DFC reporting quarterly. 

Milestones Bi monthly reporting to Partnership Board 

How we are delivering: • Support and services communicated to all Members via email  and telephone 

• Volunteering opportunities where residents can volunteer from home communicated to all 

Members via email 

• Community centres open since the Summer, delivering a range of activities for all ages. 
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ACTION 5 To contribute to a healthier, fitter community, equipped with the knowledge to make better lifestyle 
choices and to work towards the reduction of obesity and associated illness. 

Identify priority need 

(evidence based) 

 

 

In Fermanagh and 
Omagh 68% of residents 
said that in a typical week 
they undertake a total of 
30 minutes or more 
physical activity at least 
one day a week, with 
32% not active at all in a 
given week. (Fermanagh 
and Omagh District 
Council Residents Survey 
2018) 
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In NI at March 2019 16.29% of P1 children were overweight – this is a slight increase from March 
2018. In NI 5.53% of P1 children were obese, the highest rate since 2015/16. (Northern Ireland 
Outcome Monitoring Report with Trends 12-16/17).  

Fermanagh and Omagh Community Plan 2030 

Action/s Sought 1. Encourage the community to engage in existing/available physical activity 
programmes in their areas, including the new sports hub at Holy Trinity primary 
school – Cornagrade site 

2. Promoting Healthy Lifestyles through provision of education and awareness around 
healthy eating/exercise. 

3. Introduce and increase the number of schools participating in The Daily Mile  
 

Links 
Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen  
Health and Wellbeing 2026: Delivering Together 
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Making Life Better 2013-2023, 
The Children and Young People’s Strategy 2017-2021, 
Community Plan ‘Fermanagh and Omagh 2030’ 
DHSSPS Investing for Health 
DHSSPS Fit Futures 
DHSSPS Priorities for Action 
Western Trust Feeding policy for the first five years 
Western Trust Food and Nutrition Policy 
A Healthier Future (2005-2025) 
A Fitter Future for All – Northern Irelands Obesity Prevention Strategic Framework 2011-2021 

Resource Implications • DPF budget for healthy eating awareness. 

• WHSCT’s Nutrition team’s training. 

• WHSCT’s support of the Health Champions. 

Timescale April 2020 – March 2023 

Lead Responsibility WHSCT,  

Supporting Responsibility  DPF, DfC,  

How Progress will be 
monitored, by whom and 
when 

Bi monthly meetings of the NR health Sub-Committee,. 

Milestones Bi monthly reports to the Partnership Board. 

How we are delivering: • Activity programmes and resources communicated to all Members via email and 
telephone 

• Community Centre delivering a wide range of exercises classes for all ages. 

• Holy Trinity Sports hub has not resumed. Daily Miles back up and running since 
September 2021. 
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ACTION 6 
To support the reduction in the number of adults and young people drinking above the 
recommended number of units and experimenting with any other substance use.   

Identify priority need 

(incl. evidence based 
indicators) 

 

Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen  
 

  
Fermanagh Omagh Community Plan 2030 
 
In 2016/2017, according to Northern Ireland Substance Misuse Database (SMD), of those clients 
receiving help for problem alcohol use, over two thirds were male and 44% of clients reported daily 
alcohol consumption. In 2013/14, of those adults surveyed in the Northern Ireland Health Survey, 
16% of those living in Northern Ireland drink above the recommended sensible drinking guideline. A 
comparative figure for LGD is not available (NINIS area profile report 29 November 2017). 
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Action/s Sought 

 

1. Increase awareness of the impact and harm associated with substance misuse. 

2. Supporting opportunities and promote access to service providers responding to 
substance related harm and the reduction of life expectancy due to smoking 

3. Support and promote opportunities for early intervention in families 

Links 
Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen 
Statistics from the Northern Ireland Substance Misuse Database  
Health and Wellbeing 2026: Delivering Together 
Making Life Better 2013-2023, 
The Children and Young People’s Strategy 2017-2021, 
Community Plan ‘Fermanagh and Omagh 2030’ 
The New Strategic Direction for Alcohol & Drugs – Phase 2 

Resource Implications • Drink Wise, Age Well 

• DICE Programme  

• Budget for Solace floating support 

• Budget for Solace Hidden harm worker 

• DPF education and awareness raising 

• Budget for Nexus 

Timescale April 2020– March 2023 

Lead Responsibility WHSCT 

Supporting Responsibility DFC, DPF, Community Organisations, Solace, Start 360, New Horizons, FIND, DAISY, ASCERT 

How Progress will be 
monitored, by whom and 
when 

NR Health Subcommittee bi monthly meetings. 

Milestones Bi monthly reports to Partnership Board 

How we are delivering: • Information and resources communicated to all Members via email and telephone. 

• NRC attends Drug and Alcohol Seminar  

• ASCERT and SOLACE services have moved to an online delivery model  
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Strategic Objective: Social Renewal – Education  
 

AIM: To support these areas advance education attainments through education and training support mechanisms that will reduce the 
impact of under achievement in these communities. 

 
 
 
 
 

ACTION 7 To identify emerging needs in order to improve the quality of existing education provision of service or develop 
proposals to respond to gaps in provision. 

Identify priority need 

(incl. evidence based 
indicators) 

 
 
 
Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen 
 

Outcome: All of our communities will have the best start in life with lifelong opportunities to fulfil their potential  
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Action/s Sought 

 

 

1. Promote collaborative working across all existing services (community, voluntary and 
statutory) to ensure every opportunity for lifelong learning is secured through 
increased partnership networking and communication opportunities. 

2. Continue to support the creation of opportunities for community engagement on 
education needs provision in the Enniskillen area. 

3. Seek to secure all available funding opportunities to enable development of proposals 
to address gap identified need 

Links 
Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen  
Children and Young People’s Strategy 2017 – 2027 
Teaching Professional Learning Strategy 2016 
Every School A good School, A policy for school improvement, April 2009, Dept. of Education NI. 
Count, Read, Succeed-A Strategy to improve outcomes in literacy and numeracy, Dept. of Education, March 
2011.  
0-6 Strategy, Dept. of Education NI. 

Resource Implications To be determined 

Timescale April 2020 – March 2023 

Lead Responsibility EA, DE 

Supporting 
Responsibility 

DFC, local schools, local community associations, FODC 

How Progress will be 
monitored, by whom 
and when 

NR Education Sub Committee at bi monthly meetings. 

Milestones Bi monthly reports to Partnership Board. 

How we are delivering: • Bi Monthly meetings of Education and Economic sub group ensure collaborative working with the 
voluntary / community sector and statutory bodies. 

• Information and resources communicated to all Members via email and telephone 
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ACTION 8 Support programmes which aim to improve educational attainment in the NRA to reduce the 
number of young people leaving school without qualifications. 

Identify priority need 

(incl. evidence based 
indicators) 

 
                                                      
Neighbourhood Renewal 
Measurement of Outcomes 
Report 2018, Enniskillen 
  
 
 

 
The Story Behind the Trends – The percentage of young people leaving school with no GCSEs in 
NI has fallen from 1.8% in June 12 to 0.7% in June 19. There were a total of 158 young people 
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leaving school with no GCSEs in 2018/19 – 96 boys and 62 girls. (Northern Ireland Outcome 
Monitoring Report with Trends 12-16/17).  
 
The statistics below highlight that the population from areas of deprivation in Enniskillen are less 
likely to have the same level of educational attainment than other areas. 
 
Fermanagh and Omagh/Comparison with Northern Ireland 
 In 2015/16 Academic Year, 69.6% of school leavers in Fermanagh and Omagh LGD achieved 
at least 5 GCSEs at A*-C or equivalent, including GCSE English and Maths. This compared with 
67.7% overall in Northern Ireland. 
 

   
Fermanagh and Omagh Community Plan 2030 
 

Action/s Sought 1. To continue to inform and support parents of the opportunities for children aged 0-5 
and their families.   

2. To provide homework clubs for primary and secondary aged children to increase 
support outside of formal education.   

3. To provide additional support through one to one mentoring for children aged 11-18 
years  

4. To continue to support services to learning for young underachievers by providing 
access support to mentor, counselling and support at pre, primary and post primary 
level. 

5. To provide accredited training to young people. 
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6. To ensure those with disabilities and from BME backgrounds have access to early 
intervention service. 

7. Support continued provision to families and children throughout all stages of 
transition.  

8. Provide dedicated support to those with learning difficulties especially those with 
ADHD and ASD.  

9.  Create links with careers guidance to support future plans  

Links 
Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen  
Children and Young People’s Strategy 2017 – 2027 
Teaching Professional Learning Strategy 2016 
Every School A good School, A policy for school improvement, April 2009, Dept. of Education NI. 
Count, Read, Succeed-A Strategy to improve outcomes in literacy and numeracy, Dept. of 
Education, March 2011. 
Learning to Learn Strategy, Dept. of Education NI. 
Extended Schools/CEIP 

Resource Implications To be determined 

Timescale April 2020 – March 2023 

Lead Responsibility DE. EA 

Supporting Responsibility DFC, DPF, Holy Trinity, Community Organisations,  

How Progress will be 
monitored, by whom and 
when 

Education Sub Group bi monthly meetings. 

Milestones Bi- monthly reports to Partnership Board. 
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How we are delivering: • Little Foxes Playgroup in Kilmacormick provide places for 24 children aged 2years 10 
months – 4years 

• Homework support available for children aged 4-16 within Devenish Partnership Forum  

• Learning mentor providing one to one support for children aged 11-18  

• Bridging the gap programme in Holy Trinity Primary School –  

• FODC Good relations programme 

• FODC support for Syrian community through online ESOL classes and online issues clinic 

• Accredited training available to all NR residents through several programmes, including: 
Going Places, Youth Scape, SUSE+ and College Connect 

• Training and employability programmes detailed on Matrix – updated and emailed to all 
NR residents twice a year 

• Careers Service information and resources communicated to all Members via email and 

telephone 
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ACTION 9 To enhance Youth Services for young people including under achievers and disengaged through 
a wide range of approaches. 

Identify priority need 

(incl.evidence based 
indicators) 

 

 
Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen  
 
In the Enniskillen NRA 18% of the population are aged 15 and under compared to 17% in Non 
NRAs and 22% in the Fermanagh LGD.  

• Population estimates 2010, for male aged 0-15 was 279 and aged 16-39 was 473 and 
female aged 0-15 was 221 aged 16-39 was 466 within the NRA. 

• Child benefit claimants in Enniskillen NRA 383 (13% of total population)-2012 figure 

• Lone parent households with dependent children (10%) -2011 figure 

• Recorded crime in 2012 was 646, according to NRA Outcomes review 2013 Enniskillen 
NRA had a negative gap variance in violent crime, domestic abuse, drug offences and 
thefts- indicating the NRA was in as less desirable position than non NRA’s. 

• School Leavers in 2012/13 leaving school without qualifications in Enniskillen – 4.8%. 

• 9.5 % of school leavers 2011/12 from the Enniskillen NRA did not enter training, 
employment or further education.  This is almost 2 times higher than the overall 
Fermanagh area. 

Action/s Sought 1. Delivery of educational youth programme/youth club at post primary level. 
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2. To promote active citizenship, increase self-confidence and self-esteem through the 
establishment of a Youth Forum and delivery of a leadership programme to support a 
lasting legacy. 

3. To support opportunities for Intergenerational links. 

4. Increasing education and awareness through different activities such as provision of 
accredited/non accredited training and services for young people. 

5. Continue to build links with those who are most disengaged and those that can 
support them  

6. To continue to progress a more holistic approach with Youth Service providers to 
ensure all areas of need identified can be addressed in this area.  

Links 
Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen  

Department of Education-Priorities for Youth-Improving young People’s Lives Through Youth 
Work, October 2013. 

WELB-Youth Service-South West Division Area Plan 2012. 

Resource Implications To be determined 

Timescale April 2020 – March 2023 

Lead Responsibility EA – Youth Service 

Supporting Responsibility DfC, DfE, DOJ, community organisations, local schools, Devenish Partnership Forum, Women’s 
Aid 

How Progress will be 
monitored, by whom and 
when 

Progress determined by the Enniskillen NR Economic sub group  

Milestones Bi monthly reports to Partnership Board 

How we are delivering: • DPF and WECC have a programme of events to promote intergenerational links 

• Devenish Partnership Forum continue to provide post primary youth club  
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• Accredited and non-accredited training courses offered through FODC and supporting 
communities – these opportunities are communicated to community groups and 
representatives as and when required 

• NR newsletter detailing support and services available delivered to all NR residents twice 

a year – Autumn/ Winter 2021 newsletter delivered online due to Covid-19 pandemic 

• Education Authority Youth Service to provide activities / events to residents in West End 
and Enniskillen Town Centre (in the Lakeland Youth Centre and the West End Community 
Centre)  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACTION 10 To increase opportunities for Family and Community Support in the NRA area. 
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Identify priority need 

(incl. evidence based 
indicators) 

 
Young people from the Enniskillen deprivation area are more likely to leave school without 
qualifications or perform less well at GCSE level than other areas 
 
Statistics for Enniskillen NRA 
In 2018 / 19, the proportion of school leavers who did not enter employment, education or 
training was unknown in the Enniskillen NRA, Non NRAs 3.4% and Fermanagh Omagh LGD 
1.4%.  
In 2016/17, 69% of school leavers in the Enniskillen NRA entered further or higher education, 
compared to 79.8% in Non NRA, and 83.4% in the Fermanagh and Omagh LDG. 
 
School Leavers in 2011/12 leaving school With No GCSE’s in Enniskillen NRA– 4.8%, compared 
to 1.4 in Non NRA 
School Leavers in 2016/17who gained 5 or more GCSEs at Grade C and above in Enniskillen 
NRA – 58.6%, compared to 72.7% in Non NRA, and 71.4 in Fermanagh Omagh LGD 
Neighbourhood Renewal Measurement of Outcomes Report 2018 
 
School Leavers in 2018/19 leaving school with at least 5 GCSE’s – 66.7% in Enniskillen NRA, 
compared with 86.4% in Northern Ireland 
 
School leavers in 2018/19 entering higher or further education – 66.6% in Enniskillen NRA, 
compared to 74.9% in Northern Ireland 
NISRA NINIS area profile report 
 
UPDATE – Fermanagh and Omagh/Comparison with Northern Ireland 
In 2012/13 Academic Year, 79.1% of primary pupils in Fermanagh And Omagh LGD achieved 
level 4 or above in Communication in English, while 81.1% achieved level 4 or above in 
Mathematics. The comparative figures for Northern Ireland are 77.1% achieved level 4 or above 
in Communication in English and 78.5% achieving level 4 or above in Mathematics. 
  
In 2015/16 Academic Year, 69.6% of school leavers in Fermanagh And Omagh LGD achieved 
at least 5 GCSEs at A*-C or equivalent, including GCSE English and Maths. This compared with 
67.7% overall in Northern Ireland. 

Action/s Sought 
1. To research, encourage, inform and support parents/grandparents/guardians in 

taking an active role in their children’s home learning and development through 
continuing to communicate what is available and building relationships with local 
schools.   
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2. To support the provision of a parental support worker, to link schools with 
community groups and to build relationships between schools and disengaged 
parents 

Links 
Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen  
Children and Young People’s Strategy 2017 – 2027 
Every School A good School, A policy for school improvement, April 2009, Dept. of Education NI. 
Count, Read, Succeed-A Strategy to improve outcomes in literacy and numeracy, Dept. of 
Education, March 2011. 
Learning to Learn Strategy, Dept. of Education NI. 
Department of Education-Priorities for Youth-Improving Young People’s Lives Through Youth 
Work, October 2013. 
WELB-Youth Service-South West Division Area Plan 2012. 
CEIP 
Extended Schools 

Resource Implications  

Timescale April 2020– March 2023 

Lead Responsibility DE, local schools, Youth Service, NR Project partners 

Supporting Responsibility DFC, Community Groups, EA, Devenish Partnership Forum 

How Progress will be 
monitored, by whom and when 

NR Education Sub Group at bi-monthly meetings. 

Milestones Bi monthly reports to Partnership Board 

How we are Delivering: • Matrix with details of support services delivered to all NR residents twice a year 

• DPF has developed and maintained strong links with local schools 

• Support and resources communicated to all Members via email and telephone  

 
 

ACTION 11 To increase opportunities for support at all stages of transition. 



 33 

Identify priority need 

(incl. evidence based 
indicators) 

 

 

 
 



 34 

 

Action/s Sought 

 

1. To promote links between all educational providers to support  a smooth transition 
through learning process through the medium of the NR education subgroup for all 
children 

2. Identify opportunities to increase links and build relationships between community, 
school and families. 

3. To encourage transition services for those with disabilities and from BME 
backgrounds 

4. To develop programmes or approaches to enable a Lasting Legacy 

Links 
Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen  
Children and Young People’s Strategy 2017 – 2027 
Teaching Professional Learning Strategy 2016 
Every School A good School, A policy for school improvement, April 2009, Dept. of Education NI. 
Count, Read, Succeed-A Strategy to improve outcomes in literacy and numeracy, Dept. of 
Education, March 2011. 
Learning to Learn Strategy, Dept. of Education NI. 
Extended Schools/CEIP. 

Resource Implications To be determined 

Timescale April 2020 – March 2023 
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Lead Responsibility DE 

Supporting Responsibility DFC, DPF, Holy Trinity Primary School, community organisations, EA 

How Progress will be 
monitored, by whom and when 

NR Education Sub Group meetings bimonthly. 

Milestones Bi monthly reports to Partnership Board 

How we are delivering: • Information and resources communicated to all Members via email and telephone 

• FODC Good Relations Programme 

• FODC continues to support the Syrian Community through online ESOL classes and 
weekly issues clinic 
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Strategic Objective: Physical Renewal 
 

 
Aim: To help creative attractive, safe, sustainable environments in the most deprived neighbourhoods  

 
 
 
 

ACTION 12 To provide opportunities for the increased use of community facilities and promote the use and 
development of additional facilities within deprived neighbourhoods in Enniskillen  

Identify priority need 

(incl.evidence based 
indicators) 

In Fermanagh and Omagh residents offered a range of suggestions on how the Fermanagh and 
Omagh District could be further improved a place.  These suggestions included: fixing potholes in 
roads (27%), improving community/leisure facilities (11%), and better facilities for youth (6%). 
(Fermanagh and Omagh District Council Residents Survey 2018). 

 

  
 

Outcome: Our area is an attractive, vibrant and safe space to live. 
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Action/s Sought 

 

1. Promote the use of community facilities across the area 

2. Enlarge and increase some of the existing Neighbourhood Renewal community 
facilities.   

3. Provide modular buildings alongside existing Neighbourhood Renewal centres that 
need further space/storage. 

4. Increase car-parking facilities at Neighbourhood Renewal community facilities.    

5. Improved lighting at Neighbourhood Renewal community facilities.  

Links 
Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen  
Community Plan ‘Fermanagh and Omagh 2030’ 
Fermanagh and Omagh Corporate Plan Update 2017-19 
Draft Programme for Government Framework 2016-21 
Inspiring Communities Shaping Our Services 2018-2023 
Regional Development Strategy 2035 
Delivering Social Change Framework, OFMDFM 

Resource Implications  

Timescale April 2020 – March 2023 

Lead Responsibility FODC, NIHE, Fermanagh Trust 

Supporting Responsibility Supporting Communities, DFC, Community Organisations 

How Progress will be 
monitored, by whom and 
when 

Report to bi-monthly Environmental Sub group meetings. 

Milestones Bi monthly reports to Partnership Board 

How we are delivering • WECC opened in Oct 2017, with WEP and private enterprises using the facilities 

• The new building for DPF opened in Oct 2017 for the use of DPF, and the Kilmacormick 
Community Playgroup, as well as local residents 

• Community centres opened again with covid restrictions on numbers. Activities have 

resumed for all ages. 
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ACTION 13 Improve recreational facilities across the NRA. 

Identify priority need 

(incl.evidence-based 
indicators) 

 

Mapping Primary 1 Obesity/Overweight by DEA, Public Health Agency   
 
Fermanagh and Omagh/Comparison with Northern Ireland 
In 2015/16, of those adults surveyed in the Northern Ireland Health Survey, 26% of those living in 
Northern Ireland were classified as obese (BMI of 30kg/m2 or above). A comparative figure for 
LGD is not available.  
(NINIS area profile report 29 November 2017) 
 

Action/s Sought 
1. Consider further the provision of disabled fishing stands and improved access 

including handrails at Riverside. 
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2. Engage with NIHE and FODC on the progression of proposals for a new playpark in 
Windmill Heights. 

3. Promote the use of existing provision in the area, such as Donnelly’s Field, Round O, 
Nature Reserve.  

4. Engage with 11-15 year olds from the community as a consultation regarding 
recreational facilities.   

5. Improve disabled play equipment in play parks in the Neighbourhood Renewal areas.  

Links 
Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen  
Community Plan ‘Fermanagh and Omagh 2030’ 
Fermanagh and Omagh Corporate Plan Update 2017-19 
Fermanagh and Omagh PCSP Action Plan 18/19 
Draft Programme for Government Framework 2016-21 
Inspiring Communities Shaping Our Services 2018-2023 
Regional Development Strategy 2035 

Resource Implications  

Timescale April 2020– March 2023 

Lead Responsibility FODC, NIHE 

Supporting Responsibility DFC, community organisations 

How Progress will be 
monitored, by whom and 
when 

Report to bi-monthly Environmental Sub group meetings. 

Milestones BI monthly reports to Partnership Board 

How we are delivering: • FODC have appointed a new Playpark strategy Officer who will be scoring all Playparks and 
advising improvements in for years 22/23’. 

• Promotion of Donelly’s field and Round O delivered to all members  

• NRC together with NRHC organised a Youth Day for the children in the West to gage interest 
in a Youth Club being held in West End.  

• FODC have appointed a new Playpark strategy Officer who will be scoring all Playparks and 
advising improvements in for years 22/23’. 
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ACTION 14 Improve roads, pathways, parking and cycle lanes across Enniskillen deprivation area. 

Identify priority need 

(incl.evidence based 
indicators) 

In Fermanagh and Omagh residents offered a range of suggestions on how the Fermanagh and 
Omagh District could be further improved a place.  These suggestions included: fixing potholes in 
roads (27%), improving community/leisure facilities (11%), and better facilities for youth (6%). 
(Fermanagh and Omagh District Council Residents Survey 2018). 

 



 42 

 

 

Action/s Sought 

 

1. Link with DFI to secure road resurfacing at Kilmacormick, including repair of traffic 
calming measures and kerb stones. 

2. Increase road width at Carnmore Lodge and marking out of car park.  

3. Improvements to Windmill Road’s road surface and paths including Windmill Heights 
and Drive.  

4. Improve Car Parking at Quay Lane  

5. Improve access (existing bridge) to Erneside Shopping Centre 

6. Link with FODC to develop a series of pathways and cycle paths allowing a circuit  
route for all communities in the Enniskillen area. 

7. To explore further environmental improvements within the Enniskillen NRA, including 
in the Galliagh shore area. 

Links 
Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen  
Community Plan ‘Fermanagh and Omagh 2030’ 
Fermanagh and Omagh Corporate Plan Update 2017-19 
Fermanagh and Omagh PCSP Action Plan 18/19 
Draft Programme for Government Framework 2016-21 
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Inspiring Communities Shaping Our Services 2018-2023 
Regional Development Strategy 2035 

Resource Implications  

Timescale April 2020 – March 2023 

Lead Responsibility DfI (formally DRD), NIHE 

Supporting Responsibility DfC, FODC, community organisations 

How Progress will be 
monitored, by whom and when 

Report to bi monthly Environmental sub group meetings. 

Milestones Bi monthly reports to Partnership Board 

How we are delivering: • Improvements to Windmill Road surface is now completed. 

• Improvements to Quay Lane have started and are ongoing. 

• NRC has contacted Erneside in relation to handles, matter being looked at by Erneside 

Engineers.  

• Link route completed  

•  
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Strategic Objective: Community Renewal  
 

Aim: Develop confident communities that are able and committed to improving the quality of life in the most deprived 
areas. 

 
 
 
 
 

ACTION 15 To increase the number of local residents involved in decision making processes, including 
younger people 16+ in the Neighbourhood Renewal Areas. 

Identify priority need 
(incl.evidence-based 
indicators) 

There are number of community organisations involved in tackling deprivation in Enniskillen.  

These include;  

• Enniskillen Town Centre Residents Group. 

• Cornagrade Association & Kilmacormick 1 Community Association. 

• West End Partnership, which includes Windmill Heights Community Association . 

• Other community organisations including Devenish Partnership Forum. 

• Local Voluntary Organisations including DPF, Volunteer Now, the Fermanagh Trust, 
Fermanagh Early Years Partnership, SCNI, Action for Children, Youth Action NI.  

 

Residents in higher social classes, with a higher level of educational attainment or with caring 
responsibilities were more likely to report regularly taking part in local groups or community 
activities. (FODC Residents’ Survey 2018) 

In Fermanagh and Omagh 22% regularly take part in local groups or community activities, with the 
same number (22%) volunteering in the last 12 months (Fermanagh and Omagh District Council 
Residents Survey 2018)  

Outcome: Our communities are inclusive, safe, resilient and empowered. 
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Community Plan ‘Fermanagh and Omagh 2030’ 

 
 

 
Action/s Sought 
 

1. Engage with youth via the youth service and other partners. 

2. Support the continuation of Estate walkabouts to establish any community issues  



 46 

 

3. Promote communication with residents through the publication of Community 
Newsletters twice per annum and promote best practice where possible  

4. Increase residents awareness that they live within a NRA, (the 2009 NIHE Survey more 
than four-fifths (87%) of respondents stated that they were not aware that their 
household was within the Enniskillen Neighbourhood Renewal Area)  

5. To provide support to existing groups through information and awareness events 

6. Support the delivery of training and capacity building in all areas of deprivation 

7. To increase the engagement of minority groups involved in activities within deprived 
areas in Enniskillen.   

Links Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen  
Northern Ireland Housing Executive (NIHE) Neighbourhood Renewal Survey 2013. 
Millennium Volunteers – Volunteering in your Community.  
Supporting Communities 
Business in the Community 
Join In, Get Involved: Build a Better Future A Volunteering Strategy and Action Plan for Northern 
Ireland March 2012 
Giving Leadership, Giving Time Voluntary Management Committees 2015 
Community Plan ‘Fermanagh and Omagh 2030’ 
Good relations programme FODC 

Resource Implications  

Timescale April 2020 – March 2023 

Lead Responsibility FODC, Community Services and Economic Regeneration Department, Fermanagh Trust 
 

Supporting Responsibility DfC, NIHE, DfI, Supporting Communities, Elected Representatives, All Neighbourhood Renewal 
Area’s community associations. 
 

How Progress will be 
monitored, by whom and 
when 

Report to bi-monthly Community Sub group meetings. 

Milestones 
Bi monthly reports to Partnership Board 
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How we are delivering: 
• DPF / Kilmacormick Community Association run programmes that engage with young people 

from 2-16 yrs Little Foxes Playgroup, Early days project, homework and activity club, positive 
peers 

• Enniskillen NR Winter Newsletters sent to all members via email  

• Support and resources for community groups communicated via email and telephone 
including funding and training opportunities 

• NRC continues to engage with FODC Good Relations programme  
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ACTION 16 

 
 
To grow the volunteer base within the Enniskillen NR Area to assist in delivery of 
activities/programmes. 

Identify priority need 
(evidence based) 

Residents in higher social classes, with a higher level of educational attainment or with caring 
responsibilities were more likely to report regularly taking part in local groups or community 
activities. (FODC Residents’ Survey 2018) 

In Fermanagh and Omagh 22% regularly take part in local groups or community activities, with the 
same number (22%) volunteering in the last 12 months (Fermanagh and Omagh District Council 
Residents Survey 2018)  

 

 
Action/s Sought 

1. Promote Volunteering among all the residents in our NR communities, but particularly in 
our youth. 

 

Links Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen  
Northern Ireland Housing Executive (NIHE) Neighbourhood Renewal Survey 2009,  
Millennium Volunteers – Volunteering in your Community.  
 

Resource Implications  

Timescale April 2020 – March 2023 

Lead Responsibility All Neighbourhood Renewal Area’s Community Associations, Supporting Communities, Volunteer 
Now. 
 

Supporting Responsibility FODC, DfC, NIHE, DfI, Elected Representatives 
 

How Progress will be 
monitored, by whom and 
when 

Bi Monthly reporting at Sub Group meetings. 

Milestones Bi monthly reports to Partnership Board 

How we are delivering: • Volunteering opportunities communicated to all Members via email and telephone 

• NRC continues to engage with Youth organisations including Youth Service and Action for 

Children  
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ACTION 17 
 

 
To address anti-social behaviour across the Neighbourhood Renewal Area. 

Identify priority need 
(incl.evidence-based 
indicators) 

 
Neighbourhood Renewal Measurement of Outcomes Report Enniskillen 2018 
 

IN 2018, 375 incidents of Anti-social behaviour in the Enniskillen NRA were recorded by the PSNI, 
this dropped to 308 in 2019. 
 

Action/s Sought 
 

 

1. Identify and promote opportunities for reducing the risk of ASB in the communities 
through the provision of suitable alternatives through collaborative working. 

2. Liaise and work more closely with all relevant stakeholders, including PCSP, PSNI, NIHE 
and community Associations 

3. PCSP to continue to report into local community committee meetings to address issues.  

4. Support the proposed redevelopment of Quay Lane Car Park North to reduce the risk of 
ASB 

Links Neighbourhood Renewal Measurement of Outcomes Report Enniskillen 2018 
2013 NIHE NR Survey 
CYPSP – Strategy for Children 
Fermanagh and Omagh PCSP Action Plan 17/18 
PSNI Crime Statistics 2017/18 
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Resource Implications 
 

Timescale 
April 2020– March 2023 

Lead Responsibility DFC, Northern Ireland Policing Board, PSNI, NIHE 
 

Supporting Responsibility FODC, Department of Justice (DoJ) – Assets Recovery Agency 
PCSP 

How Progress will be 
monitored 

Report to bi-monthly Community Sub group meetings. 

Milestones 
 

Bi monthly report to Partnership Board 

How we are delivering: 
• ASB is reducing in communities. Funded Youth Day held in the West End, PSNI attended to 

talk to the Youth about ASB. 

• Liaising continues with NRC and PCSP PSNI and NIHE. 

• Quay Lane Car Park work has started and ongoing. 
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Glossary of terms 
 
ASB    Anti-Social Behaviour  

CAMHS   Child and Adolescent Mental Health Services 

CYPSP   Children’s and Young People’s Strategic Partnership   

DoJ    Department of Justice  

DfC    Department for Communities 

DfI    Department for Infrastructure 

DfE    Department for the Economy 

EA    Education Authority 

FEDO    Fermanagh Economic Development Organisation 

FEC    Fermanagh Enterprise Company Ltd 

FODC    Fermanagh & Omagh District Council 

FRCI    Fermanagh Rural Community Initiative  

NIHE    Northern Ireland Housing Executive 

NIHE NR Survey  Northern Ireland Housing Executive Neighbourhood Renewal Survey 

NINIS    Northern Ireland Neighbourhood Information Service 

NRA’s   Neighbourhood Renewal Areas 

PHA    Public Health Agency  

SC    Supporting Communities 

SUSE Project   Step up to Sustainable Employment  

SWC    South West College  

WHSCT   Western Health and Social Care Trust 


