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CHAIRPERSON FOREWORD- Councillor Allan Rainey MBE

| have great pleasure in presenting the Annual Report for the Fermanagh
and Omagh Policing and Community Safety Partnership (PCSP) 2018-
20109.

As Chair | am delighted to have represented the PCSP at numerous
events. These include the Roadsafe Roadshow, Emergency Services Day
and Bee Safe.

This past year has been another busy year for the PCSP. In terms of
community safety, the PCSP Action Plan for 2018-2019 focused on the
following themes reflecting the issues raised by the local community:

Road Safety

Crime and the Fear of Crime
Domestic and Sexual Violence
Anti-Social Behaviour

Key achievements in the delivery of the 2018-2019 Action Plan include continued support for the
Neighbourhood Watch Schemes, collaboration with the emergency services to host an Emergency
Services Day showcasing the work the emergency services to keep people safe, installation of two
more RAPID Bins, continued delivery of the Community Safety Warden Scheme and two seminars
focused on raising awareness of domestic and sexual violence.

This year, in addition to the small grants scheme, we rolled out Participatory Budgeting (PB) in two
electoral areas in the district. PB is an innovative process which enables people to have direct
decision-making powers over the allocation of resources in their community in a way that is fair
and transparent. We are delighted with the positive response from the community and plan to
make this a feature of PCSP delivery going forward. Through small grants we supported road
safety, first aid training, safety marshalling training projects.

The PCSP continues to consult and engage with the local community on issues impacting on
policing and community safety. The views and opinions of the community inform the work of the
PCSP ensuring that we are responsive to local need. Wishing to be as accessible and transparent
as possible the Members decided that all meetings of the PCSP and the Policing Committee are
held in public in venues around the district. We continue to encourage the public to attend PCSP
and Policing Committee meetings to share their views and concerns.

Our following on the PCSP facebook page continues to grow. We use facebook to promote the
work of the PCSP, our designated partners and others whom have a remit in community safety.
We continue to exploit opportunities to promote the work of the PCSP and disseminating
community safety information.

As Chair | was delighted to represent the PCSP at the six-month governance meeting where we
can engage with the Joint Committee and see how the work of the PCSP fits with regional
strategies and initiatives.

We continue to embed Outcomes Based Accountability into the day to day operation of the PCSP
and have used OBA to develop and inform the 2019-2022 Strategic Plan. The ability to quantify
and measure the difference that the PCSP initiatives have made to local people and communities
is invaluable in measuring the success of PCSPs and in determining future priorities.

Through the Policing Committee we have responsibility to monitor Police performance of the
delivery of the Local Policing Plan. This monitoring function is so much more than reviewing



statistics but gaining an understanding of the story behind the figures and in this respect, we have
benefitted from PSNI officers delivering presentations to the Policing Committee telling the story
behind the statistics of the work that they do.

This is the final year of the current PCSP and | look back with pride on the achievements of the
PCSP while also looking forward to the reconstitution of PCSPs in March 2020. Change brings
challenges, but it can also be positive, and | am confident that the Fermanagh and Omagh PCSP
has laid the foundations for an effective representative PCSP going forward ensuring continued
delivery for all our communities.

| wish to express sincere thanks to all the Members of the PCSP who have demonstrated their
commitment to the PCSP through their professionalism and support. Thanks also to the local PSNI
team for its continued support of the work of the PCSP. Fermanagh and Omagh Policing and
Community Safety Partnership includes a dynamic group of people from a variety of backgrounds
and experiences, with everyone playing their part to make our district a safer place for those who
live, work, visit or invest in.

Thanks also go to the PCSP staff for their hard work and support during my tenure. | trust that we
can continue to rise to the many challenges still ahead of us enhancing the Fermanagh and
Omagh District Council area a safe and thriving community for all who choose to make it their
home.

Ww ka;g

Councillor Allan Rainey MBE
Chairperson

VICE CHAIR FOREWORD- Mr Norman Kirkpatrick

It has been a pleasure and a privilege to serve as Vice-chairperson of
Fermanagh and Omagh Policing and Community Safety Partnership.
2018-2019 was a very busy year where we have undertaken an intensive
programme of initiatives designed to target anti-social behaviour, crime
and fear of crime.

Going forward, the Fermanagh and Omagh Policing and Community
Safety Partnership will continue to deliver for the people of the district.
The Policing and Community Safety Partnership has a challenging Action
Plan to guide its future work reporting through Outcomes Based
Accountability Model where the focus is not about what we have done but how things were
affected. We look forward to working to continue to strengthen our relationships with all
stakeholders and the Policing and Community Safety Members will continue to work with all our
statutory partners to create a safer and more confident community for us all.

Norman Kirkpatrick
Vice Chairperson



PSNI ACKNOWLEDGEMENT

Our vision as a police service is that we all live in a safe,
confident and peaceful society, but ‘policing is far too
important to be left to the police alone’! Working in
collaboration with the community is the only way to ensure
that vision is realised and the Policing and Community
Safety Partnership is the enabler in that endeavour.

Policing needs to focus on ‘what matters’ to the community,
then collaborate to deliver ‘what works’ so that people can
be safe and feel safe. Trust and confidence can be
improved and crime and the fear of crime can be reduced if
we all play our part in reconnecting communities, protecting
the vulnerable and work in partnership to deliver our vision.

This year’s local policing plan builds on the successes of last year and remains testament to the
collaboration between the PCSP, the Police Service and the wider community. The policing plan
for 2018/19 will focus on what matters most to our community and | am delighted to be part of the
journey.

I would like to thank the PCSP Chair and Members for their continued support and look forward to
working together to make Fermanagh and Omagh District a safe, confident and peaceful place.

i

Clive Beatty
Superintendent

FERMANAGH & OMAGH PCSP MEMBERSHIP

Fermanagh & Omagh PCSP Membership (at 31 March 2019)
Elected Members Independent Members | Statutory Bodies
CliIr Allan Rainey MBE (Chair) UU | Norman Kirkpatrick Superintendent Clive
Clir Paul Blake SDLP (Vice Chair) Beatty (Police Service NI)
Clir Debbie Coyle SF Monica Coyle Oonagh McAvinney (NI
Cllr John Coyle SDLP Vida Lake Housing Executive)
ClIr Keith Elliott DUP Eithne McAnespy Sinead Dolan (Youth
Cllr Thomas Maguire SF Mairaid McMahon Justice Agency)
Clir Stephen McCann SF Pauline Treacy Paul Devlin (Probation
Clir Marty McColgan SF Simon Wiggins Board NI)
Clir Thomas O’'Reilly SF Ryan McGee (Education
Cllr Howard Thornton UU AuthorityO
Brian Hetherington/
Mickey Curran (NI Fire
and Rescue Service)




Members Attendance at PCSP Meetings and Events 2018 2019
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PROFILE OF THE FERMANAGH & OMAGH DISTRICT COUNCIL AREA

The Fermanagh and Omagh district spans approximately 3,000 km? and is home to 115,000
people. The district is the largest in Northern Ireland in terms of land mass and the smallest in
terms of population, with a population density of 38 people per square kilometre.

Fermanagh and Omagh is primarily rural; approximately 30% of the population live in the two main
towns of Enniskillen and Omagh. A further 7% live in the towns of Carrickmore, Dromore, Fintona,
Irvinestown and Lisnaskea. The villages and small settlements account for a further 17% of the
population, with 46% of people living in open countryside.

Lough Erne, the fourth largest lake in Ireland, is full encompassed within the district. Part of the
Sperrin Area of Outstanding Natural Beauty (AONB) also sits within the district, as does UNESCO
Marble Arch Caves Global Geopark.

Fermanagh And Omagh District Council Boundary
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THE FERMANAGH & OMAGH COMMUNITY PLAN

The Fermanagh and Omagh 2030 Community Plan is an overarching strategy which sets out the
roadmap for the improvement of services and quality of life for the district by getting the public,
private and community/voluntary sectors working together better towards a shared vision and eight
long term outcomes.

The Action Plan sets out the initial partnership actions to be taken towards achieving the agreed
outcomes. The actions included are those which will help to jointly tackle the major issues in the
district which require a high level of partnership working to achieve with a focus, where possible,
on prevention and early intervention. Delivering on these actions will bring added value to the
core work of each of the individual partners, thereby effecting added benefits for citizens and
service users.



Shared outcomes: the following outcomes are expressions of the results the Community Plan
wishes to achieve for all people in Fermanagh and Omagh:

People and Our people are healthy and well — physically, mentally and
Communities Theme emotionally

Older people lead more independent, engaged and socially
connected lives

Our communities are inclusive, safe, resilient and empowered
Our people have the best start in life with lifelong opportunities
to fulfil their potential

Economy, Our economy is thriving, expanding and outward looking

Infrastructure and Our district is a connected place

Skills Theme

Environment Theme Our outstanding natural environment and built and cultural
heritage is sustainably managed and, where possible,
enhanced

Our district is an attractive and accessible place

Within the People and Communities Theme the Fermanagh and Omagh Policing and Community
Safety Partnership is the action lead for:

e 3:1 Maintain and extend the Neighbourhood Watch Initiative
e 3:2 Investigate initiatives and develop programmes to deliver early warning
communications aimed at preventing incidents of crime

The PCSP is a support partner to several other actions namely:

e 3:3 Explore further opportunities to increase positive engagement between young people
and the Police Service of Northern Ireland, Northern Ireland Fire and Rescue Service and
other emergency services.

e 3:4 Increase awareness of and work to improve/increase capacity to support those at risk of
domestic and sexual abuse.

e 3:5 Develop/extend initiatives to prevent and increase awareness of cyber-crime and cyber-
bullying.

e 3:11 Deliver road safety programmes across a range of age groups.

The Fermanagh and Omagh Policing and Community Safety Partnership is working with partners
in the delivery of actions in the Community Plan reporting on activity as required.

FUNDING

In 2018-2019 the Fermanagh and Omagh PCSP received funding of £409,629.70 from the
following sources:

Source Amount (£)
Joint Committee £319,448
Northern Ireland Housing Executive £25,000
Fermanagh and Omagh District Council £45,449
Assets Recovery Community Scheme £16,732.70
PSNI £3,000

A full analysis of spend for the financial year 2018-2019 can be found in Appendix A: Financial
Statement for 2018-2019.



STRATEGIC PRIORITY 1:
TO SUCCESSFULLY DELIVER THE FUNCTIONS OF THE POLICING

AND COMMUNITY SAFETY PARTNERSHIP

Wishing to ensure that the PCSP is as accessible and accountable as possible to the local
community that it serves the Members took the decision to hold all meetings of the PCSP and the
Policing Committee in public. Where feasible these meetings to be held in community venues
outside of the main towns of Enniskillen and Omagh. Alongside this the PCSP implemented a
less formal approach to its themed meetings moving away from presentations to engagement
events, such as the Speed Awareness/Road Safety event in Teemore in June, held in
communities where there was a specific issue highlighted. This less formal and localised
approach facilitates more engagement and interaction between the community and the PCSP.

Throughout the year the Members availed of training and development opportunities offered by the
Joint Committee such as Outcomes Based Accountability as well as those organised by the PCSP
such as the Bystander and drug and alcohol awareness training. Members also received
presentations from Crimestoppers, Public Protection Branch and Omagh Youth Council.

Communicating to others about the work of the PCSP is essential to raising the profile of the
PCSP in this respect the PCSP was proactive in using local print media, facebook and
Inpartnership to publicise and promote its work. This was complemented by face to face
engagement at community events, big and small, around the district. Such engagement is crucial
in gathering information about community safety and policing issues that inform PCSP delivery
throughout the year. This year the PCSP received more invitations than ever to attend community
events such as 1%t Derrylin Scouts Fun Day and a visit to Roslea Community Playgroup. These
events also serve to break down perceived barriers to engagement with the PSNI as where
possible PSNI officers also attend. The Members are very much aware of the importance of
ongoing community engagement to ensure that the work of the PCSP reflects local identified need
and is flexible to reflect emerging trends throughout the year.

Members participated in the inspection of the Policing and Community Safety Partnerships
(PCSPs) undertaken by the Criminal Justice Inspectorate (CJI). The Members also participated in
the Local Policing Review and hosted a public consultation event in the district.

Conscious of the needs of different communities the PCSP, in collaboration with the PSNI,
delivered an engagement programme for the deaf and hard of hearing community with a focus on
learning about the experiences and concerns of members of the deaf and hard of hearing
community when interacting with the Police and the criminal justice system. The combined tour of
Omagh PSNI station and Omagh Courthouse illustrated first hand some of the everyday issues
such as use of intercom to access the PSNI station outside of public opening times and ensuring
that there are no obstructions to the deaf person seeing the interpreter during court proceedings.



FACEBOOK

This page provides details on PCSP events and community safety information promoted via the
PCSP facebook page.
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LOCAL PRESS
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INPARTNERSHIP

Inpartnership is produced by the NI Policing Board to promote the work of PCSPs locally.
In 2018-2019 we received the following coverage:
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PCSP looks at challenges to
deaf and hard of hearing

A quick tour of the police station and court house in Omagh recently ilustrated some.
of the everyday access problems faced by those who are deaf and hard of hearing.
nagh & Omagh PCSP who then put
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v0 them. The kind ofissues Ihoy found were an
£55 the PSNI station outside opening fimes and not being

see the interpreter during court proceedings

Holly Lane, Acoess and Inclusion Justice Officer at the Brtish Deaf Assocétion NI explained
hiy: “This was an apporturity for deaf people 1o engage with the Polce and the Polcing
and Community Safety Partnership 1o address the bariers for deal pecple within the criminal

ustice system.”

South West students tackle
sexual and domestic violence

‘If your partner is violent, don't be silent' - that's the message students from
South West College in Omagh are hoping to promote.
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OVERVIEW OF THE WORK OF THE FERMANAGH & OMAGH PCSP

Overview of the work of the Fermanagh and Omagh PCSP — To successfully deliver the
Policing and Community Safety Partnership

Project

Performance Measures

Budget

PCSP Members

P @ollcmg & Community

Safety Partnershlp

ng Fermanagh & O

How much did we do?
e 4 training workshops
e Participation in CJINI review
How well did we do it?
e Quarterly return submitted in full and on time
Is anyone better off?
Member survey 6 responses of which 5 reported
that they feel supported in their role as a Member
of the PCSP and improved
knowledge/understanding of their role.

£24,600

Raise awareness of the
PCSP

» $
P _-1 Palicing & Community

Safety Partnership

making Fermanagh & Omagh safer

How much did we do?
e Communications Strategy developed
e 11 articles in local press re PCSP events
e 8 articles featured in Inpartnership
e PCSP attendance at 30 events across the district
How well did we do it?
e 20% increase in following PCSP facebook page
Is anyone better off?
e As NI Omnibus Survey no longer being
undertaken not possible to report on this
measure

£2,000

PCSP Meetings

P Ei Palicing & Community

Safety Partnershlp

ng Fermanagh & Omagh safer

How much did we do?

e 3 PCSP public meetings

e 16 Working Group meetings
How well did we do it?

e Calendar of events delivered by Road Safety WG
and Business and Rural Crime WG

Is anyone better off?

e Member survey all 6 respondents reported
improved partnership working with other
stakeholders because of involvement with the
PCSP

£1,200




STRATEGIC PRIORITY 2:

TO IMPROVE COMMUNITY SAFETY BY TACKLING ACTUAL AND
PERCEIVED CRIME AND ANIT-SOCIAL BEHAVIOUR

Most of the resources of the PCSP are directed to the delivery of Strategic Priority 2 which reflects
the strategic priorities of the Fermanagh and Omagh Policing and Community Safety Partnership
addressing the identified needs of the local community:

Road Safety

Domestic and Sexual Violence
Crime and the Fear of Crime
Anti-social Behaviour

The actions detailed in Strategic Priority 2 take account of crime and anti-social behaviour hot
spots and are designed to be imaginative and flexible in response to issues as they arise.

In the delivery of the Action Plan the PCSP works closely with designated member organisations
and those who contribute to community safety in their particular field such as the RNLI.

To co-ordinate and deliver activity in the Action Plan the PCSP has several Working Groups as
follows:

* Road Safety Working Group

« Business and Rural Crime Working Group

» Anti-Social Behaviour Working Group

« Domestic and Sexual Violence Working Group

Working Group membership is drawn from PCSP Members (elected, independent and designated)
and other key stakeholders who can contribute to, or have an expertise in, the specific theme. Key
stakeholders include Enniskillen BID, Omagh Chamber of Commerce & Roadsafe NI alongside
relevant designated members.

The Domestic and Sexual Violence Working Group was established in February 2019 in to provide
a more objective and strategic approach to domestic and sexual violence activity in the district.
The PCSP also continues to be a member of the Western Domestic and Sexual Violence
Partnership.

The Working Groups meet on a regular basis and each have responsibility to oversee the
implementation of the relevant section of the Action Plan. The Chair of each Group provides a
guarterly update to the PCSP meeting via the performance report card. The report cards are used
to review progress made on the delivery of individual actions and identify any issues requiring
remedial actions.

OVERVIEW OF PERFORMANCE

Road safety continues to be a priority emerging from public consultations and it is incumbent on
the PCSP to develop and deliver a range of initiatives such as the Roadsafe Roadshow alongside
on-going education and awareness raising aimed at all road users and all age groups. A
significant collaboration project delivered by the PCSP is the remake of the DVD for the Crash Car
Simulator. Delivered in partnership with Mid Ulster PCSP and in collaboration with the emergency
blue light services the DVD is a powerful tool in driving home the road safety message and will
refresh the Crash Car Simulator experience.

Neighbourhood Watch continues to play a key role in addressing fear of crime and in fostering
community spirit. The Scheme promotes a self-help attitude and acts as a conduit to building
relationships with PSNI officers at a local level.



This year the PCSP has embarked on a journey to raise awareness of domestic and sexual
violence and the supports available. Activities delivered include seminars, information stands and
training. Such is the demand on the PCSP for domestic and sexual violence awareness raising
activity a dedicated working group has been established to look at this specific issue. The PCSP
has established strong links with organisations working in this field such as Fermanagh Women’s
Aid and NEXUS and going forward is a key stakeholder.

The ability to support groups, through the small grants scheme, to deliver community safety
initiatives is a significant strength of the PCSP. The scheme enables communities to deliver an
appropriate response to an identified community safety issue taking responsibility and building
capacity. This year the PCSP supported five groups from across the district with grant aid at 100%
to a total amount of up to £2,000 per application.

Examples of good practice of community safety initiatives delivered in 2018-19 include:
e OCN Level 2 Domestic and Sexual Violence Awareness Training
e Crash Car Simulator DVD

OCN Level 2 Domestic and Sexual Violence Awareness Training

Working with Fermanagh Women'’s Aid the PCSP facilitated OCN Level 2 in Domestic and Sexual
Violence Awareness training for 21 PSNI officers.

The training, delivered over one day, covered types and effects of domestic

violence, causes of domestic violence, reasons why women stay in abusive

relationships, the cycle of violence and critically for the PSNI officers how to

communicate with and respond to women who have experienced domestic

and sexual violence. This training is unique to the Fermanagh and Omagh

district and has received significant media attention. Some of the participant

comments on what they gained from the training include:

. ‘An understanding of the victim, why they make withdrawal statements

and don’t want to leave the relationship’

o I learned how subtle and manipulative perpetrators are and how

crucial completing the DASH form is to get appropriate help’

e ‘Knowing what forms domestic abuse can take and realising how difficult it can be for
victims to speak and open up about it. Also, how difficult it can be for her to leave’

Crash Car Simulator DVD

Wishing to enhance the user experience a new DVD for use in the Crash Car Simulator was
produced. In collaboration with Mid Ulster PCSP and the emergency services a new storyboard
was created with filming taking place in the district.




Overview of the work of the Fermanagh and Omagh PCSP - Road Safety

Project Performance Measures Budget

Crash Car Simulator The simulator is a joint “safer driving” initiative £620
between the Fermanagh and Omagh and the Mid
Ulster Policing and Community Safety
Partnerships and allows young drivers to
experience the devastating consequences of
driving irresponsibly including the potential for
injury and death through the simulation of a car
crash.

The simulator is a modified standard car and has
been fitted with a high-quality sound system,
hydraulics, DVD player as well as a smoke and
light system.

The Crash Car Simulator is available to schools
and groups working with young people aged 16-
25yrs. The project is designed to deliver a thought
provoking experience to modify driver and
passenger behaviours.

CRASH CAR SIMULATOR

Department of

JuStlce P %O\[cing & Community

Safety Partnership

www.dojni.gov.uk

How much did we do?

e Crash Car Simulator attended 8 events
across the district with 191 people
participating in the experience

How well did we do it?

e 92% of participants reporting satisfaction

with the experience
Is anyone better off?

. 92% of participants reporting improved road

safety knowledge

Crash Car Simulator DVD Update of the DVD production for the Crash Car to | £21,447
a local context.

How much did we do?
e 1 DVD produced
How well did we do it?
e 100% agencies involved satisfied with the
collaborative effort
Is anyone better off?
e 100% agencies involved satisfied with the

CRASH CAR SIMULATOR

Department of

Justice |2 @mw & Com
S|

munity
www.dojni.gov.uk Safety Pa hi

DVD
FATAL 4 Road Safety How much did we do? £21,635
Campaigns e Campaigns are developed under the

direction of the Road Safety Working

Group. Where possible campaigns are

seasonal such as winter driving.

o 2 Cycle Safe events

o 1Summer Drink Driving campaign with 2
events

o 1 Emergency Services showcase event

o 1 Road Safety Awareness event

o 1 Winter Driving campaign with 2 events




1 Road Safety Quiz for Primary Schools
2 Tyre Safety events
1 Kids Court
Speed Indicator Device deployed across
the district
¢ Relevant Facebook posts.
How well did we do it?
e Average participant satisfaction with the
campaigns 92%
Is anyone better off?
e Of the 162 participants surveyed at the
Emergency Services showcase event 95%
reported improved road safety knowledge

0 O O O

ROAD SAFE NI
Roadsafe Roadshow Collaborative initiative between the PCSP, PSNI, £2,500
NIFRS and NIAS aimed to highlight the risks
associated with dangerous and reckless driving
and the consequences of such behaviour.

How much did we do?

¢ 1 Road Safe Roadshow Enniskillen 4 October
12 schools participating 1132 students
attending

e 1 Road Safe Roadshow Omagh 22 November
8 schools participating 1030 students
attending

How well did we do it?

e Of 188 students surveyed187 (99.5%) were
satisfied with the experience

e Of the 127 students surveyed 121 (95.3%)

R orthern iretand were satisfied with the experience

Fire & Rescue Service Is anyone better off?

e Of 188 students surveyed 187 (99.5%)
reported improved knowledge of road safety

e Of the 127 students surveyed 119 (93.7%)
reported improved knowledge of road safety

OVERVIEW- CRIME AND THE FEAR OF CRIME

Overview of the work of the Fermanagh and Omagh PCSP - Crime and the Fear of Crime

Project Performance Measures Budget
Crime Prevention How much did we do? £22,435
/Awareness Initiatives e 10 scams awareness session delivered

e 4 trailer marking events
e 4 crime preventions events
How well did we do?

e Of the 139 participants surveyed re scams
awareness 93% were satisfied with the
experience

Is anyone better off?




SCamwIseNI

PARTNERSHIP

e Of the 139 participants surveyed re scams
awareness 93% reported improved
awareness of how to prevent a scam

Beesafe

The Fermanagh and Omagh Policing and Community
Safety Partnership (PCSP) co-ordinated and funded an
initiative, for primary school children in the district, which
covered a wide range of safety measures.
Over the course of a week, more than 600 primary
seven pupils from 22 schools in the area took part in the
innovative scheme which was hosted at Bawnacre
Leisure Centre, Irvinestown. Presentations were
delivered on a range of topics such as:
e Digital Safeguarding (PSNI)
e Road Safety (PSNI)
e Electricity Safety (NI Electricity)
e Farm and Rural Safety (Health and Safety
Executive for Northern Ireland)
e Fire Safety (Northern Ireland Fire and Rescue
Service)
e Safety in the Home (Fermanagh and Omagh
District Council)
e Travel Safety (Translink)
e Water Safety (RNLI)
The aim of the event was to provide an imaginative way
of teaching Primary Seven pupils how to prevent
everyday accidents, how to avoid dangerous situations
and how to deal with them safely and effectively. The
sessions were designed expressly with the intention of
encouraging high levels of interaction and involvement
from pupils by getting them to participate in simulated
scenarios in a controlled environment. This not only
encouraged the children to think for themselves but also
gave them practical experience of preventing and coping
with potentially dangerous situations as opposed to
simply being taught about managing risk in a classroom
environment.

How much did we do?
e 1 Bee Safe event held — 591 participants / 22
schools
How well did we do it?
e 100% of the teachers completing the survey rated
the event as either Very Good or Good
Is anyone better off?
e 91% of the pupils completing the survey reported
that the event had increased their awareness of
safety issues

£6,500

Social Alarm Scheme

A personal alarm provides support to those concerned
about home safety or personal well bring to live safety
and independently at home. An alarm unit, pendent and
additional sensor are linked via a telephone line are
provided. By pressing the pendent an emergency call is
placed through to the call centre where an advisor will
offer immediate reassurance and arrange for whatever
help is necessary.

£29,800




How much did we do?

e 67 referrals received

e 54 alarms installed
How well did we do?

e 94% recipients satisfied with the referral process
Is anyone better off?

e 98% recipients reporting increased sense of

security

South West Age
Partnership

Age Partnership

In collaboration with the South West Age Partnership an
event was held covering drugs and alcohol awareness
and driving when older. The topics were decided
following consultation with older peoples’ groups in the
district and a series of guest presenters delivered
interactive workshops.

How much did we do?
e One event held 16 October 2018
e 101 participants

How well did we do it?

e Of the 40 people surveyed 37 (92%) were
satisfied with the information provided.

Is anyone better off?

e Of the 40 people surveyed 35 (87%) reported
increased awareness of drugs and alcohol
awareness and 34 (85%) reported increased
awareness of driving when older

£21,800

Text Alert Service

How much did we do?
e 1575 recipients on database
e 35 text messages sent

How well did we do?

e Text Alert Service operational but not very active.
Decision taken not to issue questionnaire as
review ongoing into the provision of the service
and GDPR will necessitate engagement with the
database to request the necessary permissions.

Is anyone better off?

e Text Alert Service operational but not very active.
Decision taken not to issue questionnaire as
review ongoing into the provision of the service
and GDPR will necessitate engagement with the
database to request the necessary permissions.

£1,000

Neighbourhood Watch
Scheme

How much did we do?

e 66 active schemes

e 1 joint co-ordinator meeting

e 3 cluster meetings

How well did we do it?

e Of the 35 co-ordinators who answered this
qguestion in the survey 69% were either satisfied
or very satisfied with the scheme. 17% were
dissatisfied or very dissatisfied with the scheme

Is anyone better off?

e Of the 34 co-ordinators who answered this
question in the survey 74% felt supported,
confident and equipped to deliver NW schemes

£1,000




OVERVIEW- DOMESTIC AND SEXUAL VIOLENCE

Overview of the work of the Fermanagh and Omagh PCSP - Domestic and Sexual
Violence
Project Performance Measures Budget

Awareness Raising How much did we do? £16,567.50
e 2 seminars — Rurality and Coercive Control
e 1 Bystander training session
e 5 sessions Level 2 Understanding Domestic
and Sexual Violence delivered to PSNI
officers
e 1 Safer Together Schools Project
b e 4 awareness sessions with health and beauty
‘ (/ students at South West College
5 W How well did we do it?
Nexus NI e 100% of PSNI officers reporting the Level 2
ghimying Uuis afctad training as beneficial
e Of the 335 students surveyed for the Safer
. J Together Schools Project 100% reported
(A)gh\ws AN participation as beneficial

Is anyone better off?

Fermanagh
e 100% of the PSNI officers reporting they are
better informed about domestic and sexual
wgwws Wd' violence
e Of the 335 students surveyed 89% were more
aware of the early warning signs of abusive

relationships

22 MensActionNetwork

Western Domestic and £0
Sexual Violence The PCSP is represented on the main Partnership
Partnership and sub groups of the Partnership allowing for

greater strategic working across the district.

(;’Western

Domestic & Sexual
Violence Partnership




OVERVIEW- ANTI-SOCIAL BEHAVIOUR

Overview of the work of the Fermanagh and Omagh PCSP — Anti-Social Behaviour

Project

Performance Measures

Budget

Community Safety Warden
Scheme

AAAd Fermanagh&Omagh
District Council

Comhairle Ceantalr
\\\f Fhear Manach agus na hOmai

Housing

The Community Safety Warden programme is
delivered by Fermanagh and Omagh Policing
and Community Safety Partnership (PCSP) and
is jointly funded by the Housing Executive, aims
to improve community safety by addressing low-
level crime and anti-social behaviour. The
Community Safety Wardens work closely with
local communities and agencies such as the
PSNI, Fermanagh and Omagh District Council
and the Housing Executive, to provide a
coordinated response to community safety
issues and reduce the fear of crime.

How much did we do?

e 1827 patrols delivered

e 15 community engagement events
attended

How well did we do it?

o 59% of survey respondents were aware

of the scheme
Is anyone better off?

e 33% of survey respondents reporting
they believe the community is a safer
place to live because of the scheme

e 325 of survey respondents reporting they
believe the scheme has reduced crime
and the fear of crime

£20,000

RAPID Bins

A health and community focused safety initiative
that promotes and facilitates the removal of all
types of prescription and illegal drugs from the
community. In response to demand an
additional two bins were installed.

How much did we do?
e 5 bins operational
How well did we do it?
e 21,620 drugs items disposed in the
RAPID bins
Is anyone better off?
e All members of the Fermanagh and
Omagh Drugs and Alcohol Forums
reporting satisfaction with RAPID bins

£900

Youth Community
Resolution Programme

Programme delivered by the PSNI in
collaboration with the Education Authority and
the Youth Justice Agency. Programme
developed by the Fermanagh and Omagh PSNI
aimed at young people who are on the cusp of
entering the criminal justice system because of

£1,000




anti-social behaviour. Programme delivered to
ea Education young people and their parents.
S How much did we do?
e 9 sessions delivered

[+ How well did we do it?
«¥ e 87% of participants satisfied with the
Youth Justice experience
Agency Is anyone better off?

e 100% of participants reporting they are
better informed about the impact of asb
on themselves and the wider community




STRATEGIC PRIORITY 2:

PCSP SMALL GRANTS

Overview of the work of the Fermanagh and Omagh PCSP — Small Grants

PCSP grant scheme was rolled out as part of the Fermanagh and Omagh District Council grant
call and managed by Funding and Investment Unit. The call was open from 14 May— 15 June
2018. The call was advertised in the local papers, Council website, PCSP facebook page, FODC
Community Newsletter and information sessions were held across the district.

The small grants programme was developed to provide groups/organisations with project based
funding that will enable specific activities to be designed and implemented. These activities to
result in positive and measurable change in terms of community safety.

Applicants had to demonstrate how their project addressed the following:
o Demonstrate evidence of need for the identified community safety issue
e Increase community safety through local intervention
¢ |dentify the positive outcomes/changes that the project would deliver and how these
would be measured.

Grant aid of 100% of total project costs up to £1,500-£2,000 per project was available.

Project Performance Measures Budget

Ballindarragh LOL 689 grant aid to deliver £1,972.50

marshalling training, first aid course and
purchase of hi viz equipment - vests, armbands.
Training delivered in Maguiresbridge.

Ballindarragh LOL 689

How much did we do?

e 1 marshalling course (8 & 15 October)-14
participants

e 1 first aid course (14 November) — 10
participants

How well did we do it?

e All of 14 participants were satisfied with
the marshalling course content and
delivery

¢ All of the 10 participants were satisfied
with the first aid course content and
delivery

Is anyone better off?

o All of 14 participants reported increased
knowledge of safety marshalling

e All of the 10 participants reported
increased knowledge of first aid

Carrosyl Community Carrosyl Community Association grant aid to £2,000
Association deliver a Hallowe’en diversionary project and
youth safety awareness project.

The trip to RADAR was designed to raise
awareness of own and other safety so that




participants can learn to recognise, minimise
and manage risks and dangers they may
encounter.

The Hallowe’en diversionary activities were
designed to channel energies towards a more
positive Hallowe’en experience where
participants were actively involved in costume
workshops where they designed and created
their own costume. Those who completed the
workshops visited Jungle NI to participate in its
Hallowe’en spectacular event followed by a
residential in the Share Holiday Village. These
activities divert young people away from
hanging around the estate over Hallowe’en a
period where anti-social behaviour has spiked in
the past over the Hallowe’en period.

How much did we do?
e 1 visit to RADAR with 60 children
attending
e 1 residential at the Share Centre with 22
children attending
e 1 visit to Jungle NI 22 children attending
How well did we do it?
e 60 (100%) of participants were satisfied
with the experience
o 22 (100%) of participants were satisfied
with the experience
Is anyone better off?
e 58 (96%) of participants reported
increased knowledge of safety issues

Cavanaleck Community
Association

Cavanaleck Community Association grant aid to
deliver a summer engagement programme for
up to 12 older teenagers offering an alternative
to hanging around the estate during the summer
holidays.
Activity delivered included:
¢ visit to RNLI Station, Carrybridge to see
first hand the work of the RNLI and learn
water safety.
e visit to Share Centre to participate in
team building water based activities.

How much did we do?
e 15 participants for the two events
How well did we do it?

e All 15 (100%) participants were satisfied
with the information received and the
activities available

Is anyone better off?

e All 15 (100%) participants reported
increased knowledge of water safety and
commented on the opportunity to put
what they had learned into practice

£800




Drumragh Integrated
College Parents Council

Drumragh Integrated College Parents Council
grant aid to deliver Hope and Resilience Project.
This project was developed in response to
desire to assist students attending the College
who may be experiencing mental health issues
and other stresses. The aim of the project was
to engage with pupils, staff and parents to
develop a comprehensive action plan detailing
the specific actions to be taken to provide the
necessary supports to address mental health
pressures they may be experiencing. An
external provider was procured to develop the
action plan.

How much did we do?

e Procurement exercise undertaken to
procure external provider

e One action plan devised in consultation with
students, teachers and parents.

How well did we do it?

e 84% (131 of 156) students participating in
the consultation were happy that their idea
and opinions were taken into account for the
action plan.

e 77% (121 of 156) students participating in
the consultation rated the activities used by
the facilitators to encourage interaction and
participation as excellent.

Is anyone better off?

e 91% (142 of 156) students participating in
the consultation will be happy to take part in
the programmes and activities that follow
the action plan.

£2,000

Omagh Women'’s Aid

Wgmens id

Fermanagh

Omagh Women'’s Aid received grant aid of to
deliver a volunteer training programme. The first
element of the project was to recruit and train
volunteers to support children in the playroom in
the refuge by running play sessions, arts and
crafts activities and outings. The second
element was to recruit and train volunteers to
support women as they access criminal and civil
justice systems. This entails going with women
to appointments with solicitors/barristers, PSNI.
The volunteers act as a support point for women
during a very difficult period in their lives.

The training covered safeguarding, domestic
violence, impact on children and young people,
domestic violence and the criminal justice
system and relevant organisational polices.

How much did we do?
e 13 hours training delivered
e 8 volunteers trained
How much did we do?

£536.59




13 hours training delivered
8 volunteers trained

Is anyone better off?

All 8 (100%) of the volunteers are now
actively volunteering with the organisation.




STRATEGIC PRIORITY 3:

TO SUPPORT COMMUNITY CONFIDENCE IN POLICING

The Policing Committee is responsible for enhancing public confidence in policing through its work
in monitoring police performance in the delivery of the Local Policing Plan, ensuring that policing
services are delivered for local communities. A copy of the Fermanagh and Omagh Local Policing
Plan 2018-2019 can be found in Appendix B.

This Committee of the PCSP has an important role of oversight for local policing and gaining the
co-operation of the public with the police in preventing crime and enhancing community safety
within the district.

The Fermanagh and Omagh PCSP Policing Committee held six public meetings in the year.
These meetings were an opportunity for an open exchange of views and opinions on local policing
and for the District Commander to present up to date crime statistics and PSNI developments
going forward. The District Commander reported to the Policing Committee each quarter on the
delivery of the Local Policing Plan and the Engagement Strategy through a bespoke reporting
structure detailing statistical performance along with a narrative telling the story behind the
statistics and updates on the roll out of the Engagement Strategy. Presentations from the C3
Intelligence Branch and the Public Protection Branch further enhanced the Members
understanding of the complexities and challenges facing local policing. The Policing Committee
Report for the period 1 April 2018 — 16 March 2019 can be found in Appendix C.

In addition to the public meetings Community Police Liaison Committees in Enniskillen,
Irvinestown and Lisnaskea were a further opportunity for community to monitor police performance
at a more local level.

In developing the Local Policing Plan for 2019-2020 the District Commander liaised closely with
the Policing Committee Members to ensure that the Plan offers an effective response to local
identified need.

Throughout 2018-2019 the PCSP worked collaboratively with the PSNI to deliver a series of
initiatives such as the promotion of the Speed Indicator Device, visits to community playgroups
and organising crime prevention events. In addition to the dissemination of the relevant community
safety message there was the added benefit of promoting and facilitating engagement of local
community and police.

Three examples of collaborative working that merit specific mention include:
e Deaf and Hard of Hearing Engagement Events
e Community Cash

Deaf and Hard of Hearing Engagement Events

The Fermanagh and Omagh Policing and Community Safety Partnership (PCSP) and the PSNI
delivered an initiative to engage with members of the deaf and hard of hearing community to learn
about their experiences and concerns when interacting with the criminal justice system. Through a
public meeting members of the deaf and hard of hearing community expressed their concerns and
frustrations when engaging with the criminal justice system and the very simple steps that can be
taken to address these.

The combined tour of Omagh PSNI station and Omagh Courthouse illustrated first hand some of
the everyday issues such as use of intercom to access the PSNI station outside of public opening



times and ensuring that there are no obstructions to the deaf person seeing the interpreter during
court proceedings.

/ J“r:.m Access to the Criminal I

for the Deaf and Hard Of

Community Cash

Another new initiative Participatory Budgeting (PB) was rolled out in 2018-19. Participatory
Budgeting can be described as “local people deciding how to allocate part of the public budget.” It
is a way for citizens to have a direct say in how public funds are used to address local needs.
Participatory Budgeting is based on a simple concept: when the whole community has a say when
money is spent, it leads to better decision making and to more people getting involved. It provides
opportunities to engage in non-traditional ways that reach out to people who don’t often have a
voice but do have ideas on how they can improve their community.

_{eorose

The pilot referred to as Community Cash was rolled out in two electoral areas — Erne East and Mid
Tyrone. Applications were invited that demonstrated: How will the project bring people together?
OR How will the project make the community safer for all? Voting events were held where the
local community decided what project should receive the funding available. Seven groups in each
area received grant aid of up to £500 for projects such as a Christmas party for senior citizens, a
drama production and crime prevention workshops.

This was the first time PB had been used in the Council and the PCSP the first to do so in
Northern Ireland. The PCSP was invited to share its experience of PB at a PB Works conference

in Belfast and has provided practical advice and support to other organisations such as the Big
Lottery.



Community Cash is a different way for the PCSP to distribute funding to the community and
voluntary sector and challenges how funding is allocated to groups. Using this model grant
recipients are not only accountable to the funder but also to the wider community. Engaging,
animating and making the community at the heart of the decision-making process increases
community capacity and promotes democracy.

Stephen Mulligan, Community Cohesion Coordinator at Erne East Community Partnership who
had £500 awarded said, “Our First Responder Scheme had 15 additional volunteers trained in
September by NI Ambulance service. | am very grateful for this contribution that will be used
towards equipment needed for the new responders. Participatory budgeting is recognised
internationally now as a way for people to have a direct say in how local money is spent. It was
very competitive on the night but quite humbling when other community groups also hoping for
funding, decided to vote for our group. Their trust in our group could be rewarded in the future if
one of our responders saves the life of someone in their community.”



OVERVIEW- POLICING COMMITTEE

Overview of the work of the Fermanagh and Omagh PCSP — The Policing Committee

community and police

o.lh.o .

P %o\icing & Community

Safety Partnership

making Fermanagh & Omagh safer

e 26 events/activities delivered in
collaboration with the PSNI
e PSNI personnel active members of Working
Groups
How well did we do it?
e 6 Members who completed the survey of
which 3 reported they are satisfied with
PSNI community engagement activity
Is anyone better off?
e Of the 9 PSNI officers surveyed 100%
reported working with the PCSP enhances
opportunities for community engagement

Project Performance Measures Budget
Monitor local people How much did we do? £1,500
performance e 6 Policing Committee meetings
e 8 consultation events about local policing
delivery and priorities
e 19 Community Police Liaison Committee
meetings
¢ 1 Crimes toppers presentation to the PC
e 2 six monthly reports presented to the PC
e 5 reports submitted to the Policing Board on
PC effectiveness
P%oicing&(]omrrjunity How well did we do it?
ey Taerse. e 6 Members who completed the survey
reported they feel supported to effectively
deliver Policing Committee functions
Is anyone better off?
e 6 Members who completed the survey
reported they have increased their
knowledge about the full remit of the
Policing Committee in the previous 12
months
Engagement of local How much did we do? £6,500
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Appendix B:

Fermanagh and Omagh Local Policing Plan 2018-2019

?‘ermana'ghr and Omagh |

{ Local Policing Plan 2018 - 2019

Keeping People Safe

Keeping People Safe by Policing with the Community

Preventing Harm

Theme 1: Communication and Engagement

Strategic Outcome

What you asked us to do locally
Local Policing Plan Measures

How will PSNI report activity to the PCSP to
demonstrate achievement of the strategic

outcomes?

1.1 - Increasing Trust and Confidence in
Policing.

1.1.1 - To enhance public confidence in the
police, and their ability to provide an ordinary
day-to-day service.

To report to the PCSP on engagement inifiatives taken by
PSNI and/or in partnership with the PCSP and other
agencies to help build a safe, confident and peaceful

society.




Keeping People Safe by Policing with the Community

Protecting our Citizens and Communities
Theme 2: Protection of People and Communities

Strategic Outcomes

What you asked us to do locally

Local Policing Plan Measures

How will PSNI report activity to the PCSP to
demonstrate achievement of the strategic

outcomes?

2.1 - Reducing harm caused by crime and anti-
social behaviour with a focus on protecting the
most vulnerable, including repeat victims.

2.1.2 - In partnership with cther agencies,
continue to work towards a reduction in the
number of vicims associated with crimes
against the most vulnerable.

To report to the PCSP on iniiatives taken by PSNI andfor in
partnership with the PCSP and other agencies to help raise
awareness of prevention and support measures for crimes
targeted against the most vulnerable, e.g. older people, rural
communities, business communities, repeat victims of crime
etc.

214 - To continue to work towards a
reduction of the number of incidents of Anti-
Social Behaviour.

To report to the PCSP on initiatives taken by PSNI and/or in
partnership with the PCSP and other agencies to continue
towards a reduction in the number Anti-Social Behaviour.

2.1.6 - In partnership with other agencies,
maintain our support and raise awareness of
prevention measures for victims of domestic

abuse.

To report to the PCSP on initiatives taken by PSHI and/or in
partnership with the PCSP and other agencies in support of
victims of domestic abuse.

2.2 - Keeping People Safe on the Roads.

Demonsirate a contribution to achieving year
on year improvements in line with the
multiagency 2020 Road Safety Strategy.

To report to the PCSP on initiatives taken by PSNI andior
parinerghip with the PCSP and other agencies in relation to
education, prevention, and enforcement activity in respect of
Road Traffic related matters, in order to keep people safe on

the roads

Keeping People Safe by Policing with the Community

Detecting Offences and Investigating Suspects

Theme 3: Reduction in Offending

Strategic Outcome

What you asked us to do locally

Local Policing Plan Measures

How will PSNI report activity to the PCSP to
demonstrate achievement of the strategic

outcomes?

3.2 - Working in partnership to address
serious and organised crime.

3.2.1 - In partnership with the PCSP and
other agencies, continue to address the
issue of drugs in our communities and the
harm caused by their possession and
supply.

To report to the PCSP on initiatives taken in partnership with
other agencies to help achieve an increase in the amount of

detections and seizures of drugs.

3.2 1 - In partnership with the PCSP and
other agencies, contribute to the
implementation of initiatives to help reduce
harm caused by cyber dependent, enabled
and facilitated crime.

To report to the PCSP on initiatives taken in partnership with

other agencies to help reduce harm caused by cyber
dependent, enabled and facilitated cime.




Appendix C: Policing Committee Report for the period 1 April 2018 — 16 March 2019
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Fermanagh & Omagh

Policing Committee Report

Date of Polici Dates Report Applicabl St Apri i
ateo -o icing Tuesday 26" of March 2019 ates Report Applicable | 1> April 2018 to 16
Committee to March 2019

PSNI lead T/Superintendent Clive Beatty PCSP Manager Mrs Carol Follis

Executive Summary:

Crime Overview - Crime has risen by a total of 224 incidents over the last year. As of 16™ of March 2019, a total of 4298 crimes
have been recorded, which is 224 more crimes than this time last year. 45 of these can be attributed to an increase in drug
detections, with an additional 46 being attributed to a change in the way we record offences of Harassment and 81 being
attributed to Domestic Abuse. A theft from vehicles is one area of concern. Vehicles at beauty spots are prime targets, which
showed an increase of 42 offences compared to last year. A second area of concern is Theft from shops, which shows an
increase of 48 compared to last year.

Community Engagement - Local Officers continue to build relationships within their Personal Areas of Responsibility, with
much focus being on the younger community and those that may be vulnerable. Dedicated Engagement Patrols take place on a
minimum of 4 days per week right across the District, which allows officers to concentrate on building relationships and
working in collaboration with the community.

Vulnerability — Officers across the District are working hard to engage with all types of vulnerable persons, to ensure that we
reduce crime and the fear of crime and build a better, stronger community. Excellent work is being done with the schools to
raise awareness of internet safety, which includes cyber-crime and cyber-bullying.

Anti-Social Behaviour — We have 2943 incidents of ASB recorded between 01 April 2018 and 19 March 2019, which is up by 212
incidents from the same time last year. Traditional ASB seems to be on the decrease with digital ASB (texting, social media etc.)
on the increase.

Domestic Abuse — Domestic related crime sits at 795 Domestically Motivated Crimes recorded between 01 April 2018 and 16
March 2019, which is up 81 crimes from the same time last year. Some great work is being done in collaboration with
Women’s Aid and Active Listening and other statutory agencies to help those affected by Domestic Abuse. In addition to the
795 crimes, there have been 1786 Domestically Motivated Incidents, which is also on the increase by 128.

Road Safety — Seven people have lost their lives on the Fermanagh and Omagh roads in 2018/19, which is seven, lives too
many. Officers across the District continue to educate and enforce but we can never do enough to stop the devastation that
the loss of life on our roads brings to a community.

Drugs — Drug Seizures continue to increase year on year. The most common drug seized in Cannabis. We have made around
310 seizures (nearly one a day) and arrested over 170 people in relation to drugs offences.

Cyber — Cyber Motivated Crime is taking over from traditional crime. Between 01 April 2018 and 19 March 2019 we have
recorded 99 cyber motivated crimes, which is up from 68 this time last year. Cyber Motivated Crime is the fasting growing
crime trend across the world and creates very complex investigations for law enforcement agencies. Many of these crimes
span across international boundaries, requiring collaboration across many different governments and jurisdictions.




Local Policing Plan Reporting Template
2018 - 2019

P Ro\icing & Community

Preventing Harm

Theme 1

Strategic
Outcome

Communication and Engagement

Increasing Trust and Confidence in Policing

Local Policing
Plan Measures

Engagement

To enhance
public
confidence in
the police, and
their ability to
provide an
ordinary day-to-
day service.

PSNI Narrative
To report to the PCSP on engagement initiatives taken by PSNI and/or in partnership with the PCSP and
other agencies to help build a safe, confident and peaceful society.

Community Planning Omagh had a great session with Niambh from Rutledge Recruitment. Her
class was made up of young people from dysfunctional families, those with special needs and a
transgender young man. We discussed personal safety issues such as socialising, drugs/ alcohol
abuse, violent crime and social media issues and invited them to a Hate Crime Awareness Event
organised by Sgt Hamill.

On the 21* October 2018 Police, as guests of the Department for Communities, attended a
celebration event for United Champions Erne East and partook in some competitive football!

On the 12" November 2018 Police attended a Hate Crime Event along with PCSP, Department for
Communities and other agencies to help build awareness around hate crime and the impacts on
victims. Police are working closely with PSCP and RNLI to organise the annual Emergency

Services Day which is planned for Sunday, 26" May 2019.

On Friday, 30™ November 2018 Police held a joint workshop at PSNI Enniskillen for PSNI officers
and Social Workers in the Western Health and Social Care Trust. This was jointly organised in
order to help build relationships between both Services, so that the best possible service could
be provided to young people who are residing in Children’s Homes. This has been developed
further with workshops held to allow all officers and staff in the District to attend.

Police recently attended Good Relations training with Dare to Lead Change Project. We are
working to have this OCN level training provided to young people across the Province who are
engaged in the Department for Communities United Champions programme and Dame Kelly
Holmes United Ambassadors programme. Police and staff from Department for Communities
have continued to build a strong relationship, which is benefitting all the young people they
engage with, and this collaborative working has been implemented as good practice by the

Department for Communities and is now being developed across Northern Ireland.

Local Neighbourhood Teams continue to organise and hold a number of Police Pit Stop events
aimed at raising awareness around crime trends and provide advice to the community on
initiatives and crime prevention.

26/02/2019 - Enniskillen NPT attended a Careers Convention at St Michaels College Enniskillen.

PCSP Evaluation &
Recommendations




Local Policing Plan Reporting Template
2018 - 2019

P Ro\icing & Community

Protection of our Citizens and Communities

Theme 2

Strategic
Outcome

Protection of People and Communities

Reducing harm caused by crime and anti-social behaviour with a focus on protecting the
most vulnerable, including repeat victims.

Local Policing
Plan Measures

PSNI Narrative

To report to the PCSP on initiatives taken by PSNI and/or in partnership with the PCSP and
other agencies to help raise awareness of prevention and support measures for crimes targeted
against the most vulnerable, e.g. older people, rural communities, business communities,
repeat victims of crime etc.

Crime

In partnership
with other
agencies,
continue to work
towards a
reduction in the
number of
victims
associated with
crimes against
the most
vulnerable.

There were a number of multi-agency Police operations conducted over the winter months focusing on
cross border crime gangs and anti-burglary patrols. There were a number of cash seizures, vehicle’s seized
and quantities of class A and B drugs recovered. Community feedback has been very positive around these
operations.

Knife Crime has become a major issue for UK Policing and has featured heavily in the media. Thankfully this
crime trend has not mirrored in NI and Police remain committed to proactive patrolling and community
focused initiatives to ensure if does not become a feature.

In January Omagh Police responded to a report of a possible pre-arranged fight and stopped a car
containing a number of deadly weapons. The two occupants were arrested.

Operation Snowflake commenced on 01 December involving High visible beat patrols and plain clothes
officers patrolled the towns and villages in District on the run up to Christmas to prevent, deter and detect
those involved in shoplifting. The idea behind the increased level of visibility was to increase confidence
and deter or detect crime. Feedback from traders has been very positive and early indications suggest
crime levels have dropped over this period. Local NPT officers took the lead on this initiative and the event
was widely publicised and praised by the public.

ATM thefts continue to be a focus and priority for Local Police and a taskforce has been setup to investigate
this crime series. In August 2018 Fermanagh detectives arrested a Romanian crime gang suspected of
involvement in a large number of ATM thefts across NI. As a result of house searches a significant quantity
of cash was recovered concealed throughout the properties. Further arrests and searches have been
conducted in relation to the most recent ATM in Fintona and enquiries are ongoing.

Police have held a number of meetings and conferences with our An Gardai colleagues and have organised
and completed a number of operations to target and disrupt cross border crime gangs. The close working
relationship has enabled a more concentrated and targeted focus against those that target the most
vulnerable in our community.

Police have attended a number of agricultural events such as the weekly mart and Fintona show to provide
crime prevention advice to the agricultural sector. Trailer marking remains a popular initiative and has had
a very positive impact. The reports of trailer thefts have significantly reduced over the years. Police
continue to work with DARD and partners to raise awareness and crime prevention around livestock thefts.

Rural thefts will always be of concern in the District and Police continue to patrol rural areas and remind
farmers about crime prevention. Recently through a social media appeal, Police were successful in
recovering a stolen John Deere tractor in the Fermanagh area and the investigation is continuing to
apprehend those responsible.

Police continue to meet and work closely with all licensees and publicans to reduce alcohol related crime.
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Police have run a number of awareness talks and also provided licensees with a quantity of cocaine
indicator wipes.

Police in Fermanagh and Omagh have conducted over 160 House searches within the district recovering
various quantities of illegal drugs and stolen property.

Operation Habit continues across Fermanagh and Omagh focusing on beauty spots and prevention around
smash and grab type offences. A small local Police taskforce was set up to look into these crimes and
concentrate our efforts. A number of cross border crime suspects have been identified and we continue to
liaise closely with AGS to disrupt and detect this group.

Fermanagh Neighbourhood Policing Team were successful in obtaining funding from the Organised Crime
Task Force to have signage placed at Beauty Spots & Public Jetties across the District to remind tourists &
locals using the areas to be mindful of their valuables. The project has involved a partnership approach &
we have secured involvement from a number of bodies who own & manage the car parks & jetties.

PCSP Evaluation &
Recommendations
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Protection of our Citizens and Communities

Theme 2

Strategic
Outcome

Protection of People and Communities

Reducing harm caused by crime and anti-social behaviour with a focus on protecting the
most vulnerable, including repeat victims.

Local Policing
Plan Measures

ANTI-SOCIAL
BEHAVIOUR

To continue to
work towards a
reduction of the
number of
incidents of Anti-
Social Behaviour.

PSNI Narrative

To report to the PCSP on initiatives taken by PSNI and/or in partnership with the PCSP and
other agencies to continue towards a reduction in the number Anti-Social Behaviour.

Following the serious issues and safety concerns we faced in June 2018 when Second Level Students were
engaging in ‘Jetty Jumping’, Fermanagh NPT are working with Fermanagh & Omagh District Council in
amending the On Street Drinking Bye Laws to include more open public spaces including some public
jetties. This will bridge a legislative gap for next year to allow agencies to deal more effectively with the
problem which if left unchecked will potentially result in the death of a young person.

Officers continue to patrol known ASB Hotspots and work to identify offenders in order to prevent and
deter instances and detect those involved. We do not seek to criminalise offenders’ especially young
people at every instance, so we seek to balance the response and allow officers to use discretion in how
they deal with those detected. Police referral programs have been successful at educating and
rehabilitating offenders without recourse to criminal convictions and court intervention.

Community Planning Officers participated alongside Education Authority - Youth Service, on a 16 week
programme in Lakeland Youth Centre, Enniskillen called the Youth Volunteer Academy. Young People were
selected who are on the verge of criminality, and met with EA and PSNI on 16 consecutive Tuesday nights
(October 18- February 19). They received basic First Aid Training from NIAS, completed an OCN Level 1 in
Public Services, and were exposed to various different police departments as well as other Emergency
Services, such as NIFRS. The objective was to improve their attitude towards Emergency Services, by
learning of the jobs that they do in the community. A difficult 16 weeks, where there were many difficult
conversations amongst 9 young people, but some very good results.

The Youth Community Resolution Programme has continued to thrive. This is a programme where young
people are offered a second chance to rectify their behaviour. It is jointly presented by Youth Justice
Agency and PSNI and covers a range of ASB largely through drink/drugs, and majors on the effect the YPs
behaviour has on themselves, their family and the community. Since 01/04/18 60 young people have
attended this programme. The unique point of this programme is that parents must also attend, and in
their bespoke separate programme we discuss why the young people has offended, building up resilience,
the parents limits and boundaries, and offers a safe environment where parents can talk about their issues
around bringing up teenagers — this helps them realise they are not alone, and often share tips and
experiences.

PCSP Evaluation &
Recommendations
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Protection of our Citizens and Communities

Theme 2

Strategic
Outcome

Protection of People and Communities

Reducing harm caused by crime and anti-social behaviour with a focus on protecting the
most vulnerable, including repeat victims.

Local Policing
Plan Measures

DOMESTIC
ABUSE

In partnership
with other
agencies,
maintain our
support and
raise awareness
of prevention
measures for
victims of
domestic abuse.

PSNI Narrative

To report to the PCSP on initiatives taken by PSNI and/or in partnership with the PCSP and
other agencies in support of victims of domestic abuse.

Police continue to work closely with Women’s Aid and Social Services in helping to provide support to
victims. Regular meetings ensure risks are managed appropriately by the relevant agencies. Police recently
attended an emergency meeting in relation to a victim of Domestic Abuse and a risk management plan was
implemented to reassure and provide protection to the victim.

Police attended Fermanagh Women’s Aid Open day on 10" December in Enniskillen which was an excellent
opportunity to network with other organisations and agencies. We were able to learn about other work
that is being carried out and how we can help them to deliver the best possible service to victims.

Police regularly attend the Domestic and Sexual Violence Working Group and a focused group has now
been set up in conjunction with PCSP for the Fermanagh and Omagh area to create a strategic plan around
support and prevention measures for victims of Domestic and Sexual Abuse. Plans are being made to meet
with Church and Inter Faith groups in the area.

In April 2019 Police are attending an event at Lough Erne Resort which will focus on Coercive Control.
Whilst this legislation exists in other parts of the United Kingdom, it has not yet been extended to Northern
Ireland.

Specific requests to LPTs to give attention to HIGH RISK MARAC addresses (Omagh & Fermanagh) which
they have built into their normal patrol plan. We continue to support Victims of Domestic Abuse but are
very aware that this incident type is under-reported and seek assistance from other agencies to increase
reporting, support victims and reduce offending. Police continue to highlight this issue through the use of
Social Media.

In relation to the number of reports of Domestic related incidents being reported there has been an
increase of 7.4% for this year to date in comparison to the previous year. This equates to 1402 reported
incidents compared to 1306 previously. In terms of actual Domestic Crimes there has been an increase of
12.3% which equates to 620 incidents compared to 552 in the previous year. Police welcome reports from
victims but continue to focus our efforts on prevention, detection and support.

Over 60 officers have now received the OCN Level 2 award in Enhanced Domestic and Sexual Abuse
Awareness, which supports our drive to improve the service delivery to some of the most vulnerable in our
community.

PCSP Evaluation &
Recommendations
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Protection of our Citizens and Communities

Theme 2

Strategic
Outcome

Protection of People and Communities

Keeping People Safe on our Roads

Local Policing
Plan Measures

ROAD SAFETY

Demonstrate a
contribution to
achieving year
on year
improvements in
line with the
multiagency
2020 Road
Safety Strategy.

PSNI Narrative

To report to the PCSP on initiatives taken by PSNI and/or partnership with the PCSP and other agencies in
relation to education, prevention, and enforcement activity in respect of Road Traffic related matters, in
order to keep people safe on the roads

13 & 14/09/2018 — Omagh NPT ran a dedicated two day Road Traffic Op

15/09/2018 — Fermanagh NPT ran a Modified Car Op with DVA and Roads Policing in Enniskillen. 11
vehicles were directed to the Vehicle Test Centre to be examined; the vast majority had significant defects.

27/09/2018 — Fermanagh NPT carried out a Hi Vis Road Safety Day and dedicated the entire shift to Road
Traffic matters & detections in areas of known concern. This was part of a Service wide Road Safety Day of
Action.

03/10/2018 — Omagh NPT carried out a Road Safety visit to Dromore Playgroup.

04/10/2018 — Roadsafe Roadshow took place in Enniskillen. This is a hard hitting event recounting stories
from Victims of Serious Collisions and Emergency Responders attended by Year 13 students from across the
county.

12/10/2018 — School Visit by LPT Officers to Ballinamallard PS.

14/10/2018 — Omagh NPT carried out a Modified Car Op with DVA, most vehicles examined failed to meet
the required standard.

15/10/2018 — Visit by LPT Officers to Rosslea Playgroup.

12/11/2019 — Fermanagh NPT & South Area Burglary Team ran an Op targeting both Crime & Road Traffic
issues.

15/11/2018 — Fermanagh NPT rana joint Op with HMRC which included a large Road Safety element.
20/11/2018 — PCSP/Police Tyre safety Event ASDA Enniskillen.
17/11/2018 — PCSP/Police Tyre safety Event ASDA Omagh.

22/11/2018 - Roadsafe Roadshow took place in Enniskillen. This is a hard hitting event recounting stories
from Victims of Serious Collisions and Emergency Responders attended by Year 13 students from across the
county.

06/12/2018 — PCSP & District assisted by Roads Policing Colleagues ran a Crash Car Event at the Diamond in
Enniskillen.

13/12/2018 — Fermanagh NPT carried out a dedicated Crime/Road Traffic Operation Day.
During Dec 2018 38 VCP Operations were authorised by G District Inspectors using Random PBT Powers.

23/01/2019 — Enniskillen NPT attended Road Safe NI’s County P5 Schools Quiz at the Killyhevlin Hotel.
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25/02/2019 — Omagh NPT carried out a Driving Instructor Event to
05/03/2019 — School visit by LPT Officers to Lisbellaw Nursery School.
06/03/2019 — School visit by NPT Officers to Lack PS.

Quay Lane continues to present problems for the Local Community in the area. Police have brought a
Statutory Inter Agency Group to look at the problems in the Car Park in a bid to develop a long term
solution as Police cannot deal with the wider associated issues in particular Environmental/Engineering
aspects around the Car Park & New St. To date FODC have placed ramps across the Quay Lane car park
which have had a positive impact from early comments made by local residents.

We are still enforcing RT Legislation and attempting to educate younger drivers involved. Routine patrolling
and DVA Ops are a major part of our approach and zero tolerance is being shown to any motoring or ASB
offences detected. We are keeping in contact with residents and will continue engaging with them and
work to reduce their fears & concerns.

General Road Safety & Traffic Patrols and activities are normal business for LTP and NPT officers across the
District. Teams carry out specific targeted activities most days during their limited ‘down time’. The table
below gives an indication of the levels of proactivity which is evident across the District around making our
roads safer. Activities are logged by teams and include VCPs, Drink Drive Ops, Laser Ops, Hi Vis RT
Patrolling, etc...

ific R f
Month E:?:r::e;e:: i:t?v?tti‘(,es
Sept 18 35
Oct 18 48
Nov 18 34
Dec 18 45 + 38 DIC VCP Authorisations
Jan 18 45
Feb 18 29
Mar 18 8 t008/03/19

PCSP Evaluation &
Recommendations
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Detecting Offences and Investigating Suspects

Theme 3

Strategic
Outcome

Reduction in Offending

Working in partnership to address serious and organised crime.

Local Policing
Plan Measures

PSNI Narrative

To report to the PCSP on initiatives taken in partnership with other agencies to help achieve
an increase in the amount of detections and seizures of drugs.

DRUGS

In partnership with
the PCSP and other
agencies, continue
to address the issue
of drugs in our
communities and
the harm caused by
their possession
and supply.

RAPID BIN UPDATE -01/04/18 —11/03/19 — Number of Items collected
e  Rooney’s, Enniskillen 10,401 items

e ARC, Irvinestown 2,637 items

Supervalu, Omagh 8,321 items

Castle Park Centre, Lisnaskea 01/02/19-11/03/19 — 261 items
e Find Centre, Enniskillen —01/02/19 - 11/03/19

On 5™ October 2018 Police executed a search warrant under the Misuse of Drugs Act 1971 in the
Drumbawn area of Enniskillen. Approximately £4,160 in cash was seized and is now the subject of
proceeds of crime application. Enquiries continuing.

On 22" October 2018 Police stopped and searched a female on the Cornagrade Road, Enniskillen. A
guantity tablets was found in the female’s pocket. Forensic examination of these tablets has identified
them as Pregablin, also known as Lyrica. The female has now been interviewed and a report will be
submitted to the PPS.

On 16™ November 2018 Police conducted a house search in Omagh area where approximately 20 grams
of herbal cannabis was recovered valued at £150’s. One person arrested and charged.

On 4" December 2018 Police conducted a stop and search of a vehicle in Enniskillen. Approximately 2
Kilos of herbal cannabis was recovered from under the bonnet valued at £40,000‘s. Two persons
arrested. Enquiries continuing.

On 30™ December 2018 Police conducted a stop and search of a vehicle in Enniskillen area which resulted
in recovery of 3 grams of herbal cannabis valued at £30. CRN issued and drugs awareness course to be
attended as this was a first offence.

On 31" December 2018 Police conducted a stop and search of a vehicle in the Enniskillen area which
resulted in the recovery of 2 grams of herbal cannabis valued at £20’s. CRN issued and drugs awareness
course to be attended as this was a first offence.

on7" January 2019 Police arrested a 45 year old male from the Derrylin area in relation to the
importation of £12,000’s of cocaine which had been intercepted by UKBA. Package had been sent from
USA. One person arrested. Enquiries continuing.
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on 11" January 2019 Police conducted a search in Hillview, Enniskillen where they recovered a quantity
of herbal cannabis valued at £300’s and prescription drugs. One person arrested. Enquiries continuing.

On 4" February 2019 Police on duty in the Omagh area carried out a stop and search under the Misuse of
drugs Act 1971 of two suspected drugs dealers / suppliers. Just over £1,000’s in cash was seized under
the proceeds of crime act. The money is now the subject of proceeds of crime application. Enquiries
continuing.

On 4th February 2019 Police were called to the Royal Mail Depot, Enniskillen where they seized a
package containing approximately 150 grams of herbal cannabis valued at £1500’s. Enquiries continuing.

On 13th February 2019 Police were called to the Royal Mail Depot, Enniskillen where Police seized a
package containing 1Kilo of herbal cannabis valued at £20,000. On 26" February 2019 a follow up search
led to the recovery of a further 150 grams of herbal cannabis. Two persons arrested. Enquiries
continuing.

On 3" March 2019 Police conducted a stop and search of a vehicle in the Diamond area of Enniskillen,
several wraps of suspected cocaine and MDMA seized were seized. Community Resolution Notice issued.
This person has now attended a drugs awareness course.

PCSP Evaluation &
Recommendations




Local Policing Plan Reporting Template
2018 - 2019

P Ro\icing & Community

Detecting Offences and Investigating Suspects

Theme 3 Reduction in Offending
Strategic

. Working in partnership to address serious and organised crime.
Outcome

Local Policing
Plan Measures

PSNI Narrative

To report to the PCSP on initiatives taken in partnership with other agencies to help reduce
harm caused by cyber dependent, enabled and facilitated crime.

Cyber Crime

In partnership with
the PCSP and other
agencies,
contribute to the
implementation of
initiatives to help
reduce harm
caused by cyber
dependent,
enabled and
facilitated crime.

Community Planning have been working with South West College as part of ‘Sobering Moments’
Programme. PSNI has given the performing Arts students the subject of ‘Cyber-Crime’ and ‘On-line
bullying’ to produce usable material for primary, post-primary schools, teachers and parents. We

regularly meet the students and listen to progress and advise accordingly.

Working with PCSP funding has been secured through ARC for ‘Invisible Theatre’ productions in 8 of our

Post-Primary Schools in Fermanagh & Omagh. A script was commissioned and actors selected by Big Telly
Company, Portstewart. Productions took place 31% January/1™ February 2019. This was hugely
successful where actors were secreted into the schools at the start of the school day in full uniform as a
‘new pupil’. During the assembly then police arrived to question the girl around a missing child who had
been bullied online after an indecent photograph was distributed. A scene occurred which shocked both
pupils and teachers, which were then followed up with an hour’s workshop on cybercrime/indecent
photos/ online bullying. A lot of useful conversations ensued with pupils talking about the experience for
days after. Schools involved — Devenish College, Enniskillen Royal Grammar, Erne Integrated College, St

Kevin’s College, Drumragh College, Omagh High School, Sacred Heart, St Johns College, Dromore.

All post —primary school principals have been written to requesting that they nominate ONE digital
Champion, known as ‘Digipal Champion’ amongst their staff. This will mean 19 post-primary schools will
each have a nominated teacher which forms a group. The group will partake in a one day training
package with PSNI, WHSCT delivering on 28" March 2019. They will have access to an electronic support
platform with 6 monthly training updates.

Police in Fermanagh and Omagh have organised and attended a number of SCAMWISE Police Pit Stop
events to educate and raise awareness around various methods these sophisticated criminals utilise in
order to target vulnerable persons and steal large sums of money.

This year, Community Planning has seen a massive increase in demand from schools for Cyber/online
lessons. All schools without exception have experienced increased exposure to online problems such as
sexting, online bullying etc and this must continue in an effort to make young people more aware and
resilient to online pressures.

PCSP Evaluation &
Recommendations
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o . . | Outcomes | Outcomes | .

EYTD | PTD | chamge | ot | Ocames | Ousones:| Spio' | aervy | 5PN
VICTIM-BASED CRIME 3623 3799 176 4.9% 1022 961 28.2% 25.3% -2.9%
VIOLENCE AGAINST THE PERSON 1565 1557 -8 -0.5% 543 502 34.7% 32.2% -2.5%
MemfiEie 7 2 5| -71.4% 7 2 100.0% 100.0% 0.0%
Death or serious injury caused by unlawful driving 13 9 4| -30.8% 13 9 100.0% 100.0% 0.0%
Violence with injury 608 598 -10 -1.6% 219 194 36.0% 32.4% -3.6%
Violence without injury 804 769 -35 -4.4% 273 252 34.0% 32.8% -1.2%
M e 133 179 46 | 34.6% 31 45 23.3% 25.1% 1.8%
SEXUAL OFFENCES 154 198 44 | 28.6% 20 30 13.0% 15.2% 2.2%
Rape 54 74 20 | 37.0% 2 8 3.7% 10.8% 7.1%
Other sexual offences 100 124 24 | 24.0% 18 22 18.0% 17.7% -0.3%
ROBBERY 11 24 118.2% 3 2 27.3% 8.3% | -18.9%
Robbery of personal property 9 23 155.6% 3 2 33.3% 8.7% | -24.6%
Robbery of business property 2 1 1| -50.0% 0 0 0.0% 0.0% 0.0%
BURGLARY 288 267 21 7.3% 35 30 12.2% 11.2% -0.9%
Burglary - Residential 206 208 2 1.0% 11 22 5.3% 10.6% 5.2%
Burglary - Business & Community 82 59 -28.0% 11 7 13.4% 11.9% -1.6%
THEFT OFFENCES 896 974 8.7% 251 246 28.0% 25.3% -2.8%
Theft from the person 45 37 -17.8% 6 3 13.3% 8.1% -5.2%
Vehicle offences 164 206 25.6% 31 33 18.9% 16.0% -2.9%
Bicycle theft 5 7 40.0% 0 0 0.0% 0.0% 0.0%
Shoplifting 279 325 16.5% 160 161 57.3% 49.5% -7.8%
All other theft offences 403 399 -1.0% 54 49 13.4% 12.3% -1.1%
CRIMINAL DAMAGE 709 779 9.9% 170 151 24.0% 19.4% -4.6%
OTHER CRIMES AGAINST SOCIETY 465 499 7.3% 322 360 69.2% 72.1% 2.9%
DRUG OFEENCES 262 293 11.8% 213 244 81.3% 83.3% 2.0%
Trafficking of drugs 53 39 14 | -26.4% 37 35 69.8% 89.7% 19.9%
Possession of drugs 209 254 45 | 21.5% 176 209 84.2% 82.3% -1.9%
POSSESSION OF WEAPONS OFFENCES 25 31 6 | 24.0% 10 19 40.0% 61.3% 21.3%
PUBLIC ORDER OFFENCES 37 26 41 | -29.7% 15 15 40.5% 57.7% 17.2%
MISCELLANEOUS CRIMES AGAINST SOCIETY 141 149 8 5.7% 84 82 59.6% 55.0% -4.5%
TOTAL RECORDED CRIME 4088 4312 -l 5.50 1344 1321 32.9% 30.7% 2.1%




