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DOCUMENT CONTROL — REVSIONS JANURARY 2022 - JANURARY 2023

Revision | Date Section Reason for Update

No

1 27/01/2020 | All “‘How we are delivering” added to each Action Point

2 26/02/2020 | All Traffic Light System introduced to the Action Points and Actions Sought

3 06/03/2020 | Social Renewal - Health Actions Sought under ACTION 4 amended

4 11/03/2020 | Economic Renewal Actions Sought under ACTION 2 amended

5 11/03/2020 | Social Renewal - Education | Actions Sought under ACTION 8 amended

6 20/07/2020 | All “‘How we are delivering” amended to reflect delivery during Covid-19
pandemic

7 19/09/2020 | Physical Renewal New Action Sought added to ACTION 14

8 21/10/2020 | Social Renewal - Health ACTION 4 & 5 Evidence based indicators updated

9 21/10/2020 | Social Renewal-Education | ACTION 8 Evidence based indicators updated

10 21/10/2020 | Community Renewal ACTION 15 Evidence based indicators updated

11 23/10/2020 | Economic Renewal ACTION 2 Evidence based indicators updated

12 30/11/2020 | Social Renewal — Health New Action Sought added to ACTION 6

13 30/11/2020 | Physical Renewal New Action Sought added to ACTION 14

14 30/11/2020 | Social Renewal — Health ACTION 6 — Actions Sought 2 & 4 combined

15 30/11/2020 | Social Renewal - Education | New Action Sought added to ACTION 10

16 01/04/2021 | Community Renewal New Action Sought added to ACTION 17

16 20/04/2121 | Economic Renewal ACTION 1 Evidence based indicators updated

17 04/06/2021 | Social Renewal — Health ACTION 6 Evidence based indicators updated

18 04/06/2021 | Social Renewal — Health ACTION 5 Evidence based indicators updated

19 04/06/2021 | Social Renewal - Education | ACTION 8 Evidence based indicators updated

20 04/06/2021 | Economic Renewal ACTION 2 Evidence based indicators updated

21 04/06/2021 | Economic Renewal ACTION 3 Evidence based indicators updated

22 04/06/2021 | Social Renewal - Education | ACTION 10 Evidence based indicators updated

23 04/06/2021 | Community Renewal ACTION 17 Evidence based indicators updated




Tackling Deprivation in Enniskillen

Tackling Deprivation in Enniskillen Action Plan was developed through a process instigated by the Department for Communities
(formally known as the Department of Social Development) in August 2014. The aim of the planning process was to develop an
Action Plan with a primary economic development and regeneration focus for areas of deprivation in Enniskillen. The Action Plan is
reviewed on an ongoing basis butis formally reviewed by the NR Partnership annually. It delivers for the present, looks forward to
the future and reflects ongoing work within the Neighbourhood Renewal Area of Enniskillen

The Action Plan was developed by the Enniskillen Neighbourhood Renewal Partnership which was established as a vehicle for
local planning and delivery and includes: political representatives, statutory agencies, community/voluntary sector and the private
sector. Member Organisations include Fermanagh & Omagh District Council, Department for Communities, Department for
Infrastructure, Policing and Community Safety Partnership, Northern Ireland Housing Executive, Police Service of Northern Ireland,

Supporting Communities, Action for Children, Western Health and Social Care Trust, Education Authority (West Region) Youth
Service and South West College.

Regardless of where a deprived area is located it will inherently have similar problems. For example, higher than average rates of
unemployment, physical and mental ill health, lower levels of educational attainment, higher rates of crime and problems with
guality and maintenance of the environment.

The main goal of the Action Plan is to help map the means as to how the Partnership intend to close the gap between the quality of
life for people in the most deprived neighbourhoods and the quality of life for the rest of society by ensuring the following:

1. People living in the most deprived neighbourhoods have access to the best possible services and to the opportunities
which make for a better quality of life and prospects for themselves and their families.

2. Improve the environment and image of our most deprived neighbourhoods so that they become attractive places to live,
work and investin.

This Action Plan also seeks to address the four strategic objectives:-
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1. Community Renewal: “To develop confident communities who are able and committed to improving the quality of life in
their area”.

2. Social Renewal — “To improve social conditions for the people who live in the most deprived neighbourhoods, through
better co-ordinated public services and the creation of safer environments”

3. Economic Renewal - ‘To develop economic activity in the most deprived neighbourhoods and connect them to the wider
urban economy’

4. Physical Renewal: - “To help creative attractive, safe, sustainable environments in the most deprived neighbourhoods”

The Enniskillen Neighbourhood Renewal Partnership undertook a review of the Action Plan in November 2017 to seek to improve
the social, economic and environmental conditions of their area by:

Identifying evidence based needs;

Detailing and prioritising the needs of the area that are to be met;
Detailing and prioritising the activities to meet that need; and
Advising the needs of the area that are to be met.
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Strateqic Objective: Economic Renewal

Aim: To develop economic activity in the most deprived neighbourhoods and connect them to the wider urban economy.

Outcome: Our economy is thriving, expanding and outward looking.

Identify priority need
(incl.evidence-based Gap table
n d ! Cato rS) Baseline Latest Year

Enniskillen Baseline Enniskillen
NRA GAP[1] NRA
Economic Renewal (% of eligible population)
Job Seekers Allowance
Income Support
Incapacity Benefit
Employment Support Allowance
Disability Living Allowance
State Pension Credit

Social Renewal

Education (%)

Maths Percentage achieving Key Stage 1 Level 2 2005/06
English Percentage achieving Key Stage 1 Level 2 2005/06 93.6 95.3 -1.7
M rcentage achieving Key Stage 2 Level 4 2004/05 721 81.9 9.8
English Percentage achieving Key Stage 2 Level 4 2004/05 69.8 79.7 99
Percentage achieving 5+ GCSE A* - C 2004/05 34.8 66.9) -321 2016/17
Percentage achieving 5+ GCSE A* - Cinc English and Maths 2007/08 37.5 60.6) -23.1 2016/17 58.6
School leavers with no GCSEs 2004/05| 6.5 37 -2.8 2011/12 4.8

2011/12
2011/12

Current
Gap [1]

-2.8
-2.1|
-0.2]
-8.1]
-5.5]
-20.9

na
na
-22.8
-10.9
-9.6]
-14.1
-3.4

Gap
variance

22
71
0.9
-6.9]
-0.4
skl

Positive or
Negative

change

» aad B

Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen




% of the population who are skilled
to Level 1 and above

9

% of the population who
are economically inactive

34%

of 16+ population

Source: Labour Force Survey Soxrce: Desinetmont for

PIG Indicator v* the Economy :
PG Indicator v' 4

Fermanagh and Omagh Community Plan 2030

Action/s Sought 1. To adopt alocallevel approach, with one to one support for residents available.

2. To link communities with existing and new providers, through the publication of the
Economic matrix, to promote better access for residents to advice, support and
relevant provision/programmes in their local areas to ensure successful
signposting.

3. To support development of affordable/available childcare within the area

4. Liaise with local Jobs and Benefits, large industries and organisations to support
the identification of predicted needs.

Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen

Community Plan ‘Fermanagh and Omagh 2030’

Fermanagh and Omagh Corporate Plan Update 2020-24

Fermanagh and Omagh Economic Development Plan 2016-2019.

Lifetime Opportunities, Governments Anti-poverty and Social Inclusion Strategy for N. Ireland.
HM Treasury-Rebalancing the N. Ireland Economy, 2011

Links

Resource Implications

Timescale April 2020 — March 2023




Lead Responsibility DfE, FEC, Enterprise NI, FRCI, SWC

Supporting Responsibility | DfC, local community organisations, Invest NI

How Progress will be Bi-monthly sub-committee meetings.

monitored, by whom and

when

Milestones Bi-monthly reports to Partnership Board meetings.

How we are delivering Delivery through a range of education / training / employability programmes at South West College
including:

e Going Places — 16-70years old, livinginthe NRA, andnotin education, training or employment.
A year long programme to improve employability by providing participants with the opportunity
to gain their driving test and a range of accredited qualifications (level 2 up to degree), as well
as practical work experience through a Four Week Placement.

e Youth Scape — A 6 month long fun, educational programme for young people aged 14-24 who
are not currently in education, training or employment. OCN Level 1 qualifications in Personal
Development, Good Relations and Citizenship, and life skills like budgeting and money
management, healthy eating and tools for mental good health and resilience. Participants move
on to employment, education / training or to another programme such as ASPIRE when the 16
weeks are complete. Supportwith childcare andtravel costs, plusan £8 per day incentive based
on attendance

e SUSE+ - 16-65 years old, level 1 qualifications, personal / self-development and life skills,
support into employment. 1:1 mentoring and job preparation support, Specialist Accredited
Training Qualifications

¢ Kilmacorimck Little Foxes Playgroup has space for 24 children, providing affordable childcare
for NR residents in the Devenish ward, West End and Enniskillen Town Centre

e Careers Service information communicated to all Members and information in community
centres

e Economic Matrix emailed to all members in December 21’




Identify priority need

(incl. evidence based
indicators)

Gap table

Positive or
Negative
change

Latest Year
Enniskillen
NRA

Baseline
Enniskillen Baseline
NRA GAP[1]

Gap

Current ;
variance

Economic Renewal (% of eligible population)

Job Seekers Allowance . . - -2 2.2 :
Income Support g -9. -2. 7.1 t+
Incapacity Benefit . . -1. L L -0. 0.9 +*
Employment Support Allowance b ! -1 -8. -6.9 3
Disability Living Allowance . -5. -5. -0.4] ]
State Pension Credit - L A -20. 31 t*
Social Renewal

Education (%)

Maths Percentage achieving Key Stage 1 Level 2 2005/06 2011/12 na na
English Percentage achieving Key Stage 1 Level 2 2005/06 93.6 95.3] -1.7 2011/12 na na na
Maths Percentage achieving Key Stage 2 Level 4 2004/05 721 819 -0.8] -22.8 -13 3
English Percentage achieving Key Stage 2 Level 4 2004/05 69.8 79.7 -9.9 -10.9 -1 3
Percentage achieving 5+ GCSE A* - C 2004/05 34.8 66.9 -32.1 2016/17 -9.6) 225 *
Percentage achieving 5+ GCSE A* - C inc English and Maths 2007/08 375 60.6 -231 2016/17 58.6 -14.1 9| t*
School leavers with no GCSEs 2004/05| 6.5 3.7 -2.8] 2011/12] 4.8 -3.4 -0.6] ]

1] A positive value for the Gap indicates the NRA is in a more desirable position than the Non-NRA's. Conversely, a negative value for the Gap indicates the NRA is in a less desirable position than the Non-
NRA's.

Over the last 15 years, economic inactivity in NI has been consistently higher than the UK
average.

The NI economic inactivity rate for those aged 16-64 was 28.3%. Thiswas: * higherthan the UK
average rate (20.9%) - the highest of the twelve UK regions.

In December 2020 -February 2021, the percentage of unemployed who have been unemployed
for 1 year or more (long-term) was 29.9% in NI.

In 2018, it was estimated that 73.0% of those aged 16-64 living in Fermanagh And

Omagh Local Government District were economically active (either employed or unemployed)
and 27.0% were economically inactive (people who are neitherin employment nor unemployed)
(Details provided by ASPIRE)

Action/s Sought

Promote programmes tailored to the needs of those coming out of long term employment
and needing reskilled.

Support and promote, where possible, one to one mentoring in an effort to remove
barriers for those wishing to avail of lifelong learning opportunities.




3.

Promote social entrepreneurship support including mentoring and good governance to
residents and organisations in the Enniskillen deprivation area.

4.

Promote business start-up and social economy in the NRAs.

Links

Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen

Community Plan ‘Fermanagh and Omagh 2030’

Fermanagh and Omagh Corporate Plan Update 2017-19

Fermanagh and Omagh Economic Development Plan 2016-2019.

Lifetime Opportunities, Governments Anti-poverty and Social Inclusion Strategy for N. Ireland.

HM Treasury-Rebalancing the N. Ireland Economy, 2011

Resource Implications

To be determined

Timescale

April 2020 — March 2023

Lead Responsibility DfE-mandatory and voluntary courses, FRCI, Women'’s Aid,
Supporting DFC, SWC
Responsibility

How Progress will be
monitored, by whom and
when

Bi monthly sub committee

Milestones

Bi monthly reports to Partnership Board.

How we are delivering

Going Places — 16-70 years old, living in the NRA, and notin education, training or employment.
A year long programme to improve employability by providing participants with the opportunity to
gain their driving test and a range of accredited qualifications (level 2 up to degree), as well as
practical work experience through a Four Week Placement.

Fermanagh Omagh District Council support business through a range of programmes and
mentorships, including: Go For It, Kick Start, Advancing Business Growth Service, Tender for
Success, Digital Support programme, First Stop Shop, Social Economy Programme and the
Tourism Excellence Programme Other training providers including ASPIRE, SUSE+, Youthscape
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Identify priority need

(incl.evidence based
indicators)

At March 2016, the number of businesses registered for VAT and/or PAYE in Fermanagh and
Omagh Local Government District was 7,690. Of these 7,620 were classified as small, 60 as
medium and 5 as large.

Small business: less than 50 employees 8 5 % 2.',::::??55;:0,.@
Medium business: 50-249 employees
Large business: 250+ employees

45% have a turnover
<£50,000 per annum

Fermanagh and Omagh Community Plan 2030

Action/s Sought

Links

Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen
Community Plan ‘Fermanagh and Omagh 2030’

Fermanagh and Omagh Corporate Plan Update 2017-19

Fermanagh and Omagh Economic Development Plan 2016-2019.

A Survey of N Ireland’s Third Sector and its potential to become more enterprise driven- DETI/DFC
May 2013.

Social Enterprise NI.

The Fermanagh Trust ‘Social Enterprises, their Contribution and County Fermanagh’
http://www.fermanaghtrust.org/images/custom/uploads/127/files/Social Enterprises report.pdf
Fermanagh Omagh Enterprise Month — https://www.fermanaghomagh.com/services/business-
services/enterprise-week-2020/

Resource Implications

Timescale

April 2020 — March 2023

11




Lead Responsibility FEC, FODC, DFE and The Fermanagh Trust

How Progress will be Bi monthly sub-committee meetings

monitored, by whom and when

Milestones Bi monthly reports to Partnership Board.

How we are delivering: e Business Support available from Fermanagh and Omagh District Council online and via
telephone

12




Strateqgic Objective: Social Renewal - Health

Aim: To enhance positive mental health and physical well-being within deprived neighbourhoods in Enniskillen.

Outcome: Our communities are healthy and well-physically, mentally and emotionally

ACTION 4 Enhance positive mental health/well-being and to contribute to the reduction of suicide rates within
Enniskillen Neighbourhood Renewal Area.

Identify priority need

Suicide and undetermined intent

(incl. evidence based
in dicators) Deaths from suicide and undetermined

intent

Enniskillen NRA
Non Neighbourhood Renewal Area
Fermanagh & Omagh LGD

(% of total deaths)

6.7

33
2.0

L L = B B« -

% of total deaths

2.0
1.6

[

1.6

2005-2009 2006-2010 2007-2011 2008-2012 2009-2013 2010-2014 2011-2015

s Friniskillen NRA === Non Neighbourhood Renewal Area

== Fermanagh & Omagh LGD

13



Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen

Mental Health
Suicide Rate 2011-13 Most Mood & Anxiety Disorders 2013
i Males 9
icid Deprived Onein five peoplein NI The standardised
The rate of SUICide prescription rate for
. suffer from a mood &
increased by 8% 3 mood & anxiety
/ between 2007-09 & anxiety disorder disorders in the most
2011-13 deprived areas was
double thatin the
b least deprived areas
Least Deprived m Py s S bR
: The mood & anxiety prescription The rate was 66%
. . rate has increased by a fifth since : higher among
1
Loast { ] females than
1 1
Females { 1 males
Deprived h |
Most Deprived 1 20% )

-

Mental Health 2014/15

226 admissions per
100,000 population

Almost One in Five (19%) people in b
NI showed signs of a mental health
problem (GHQ12)

Adecrease of 9% since
2005/06-2009/10

o o o

The rate in the most deprived
areas was more than double

Mental the average...

The rate in the most deprived
health

areas (30%) was double the
rate in the least deprived
areas (15%) and 63% higher
than the Nl average.

problem
(GHQ12)
Deprivation

..and more than 4 times the
ratein the least deprived
areas

In Fermanagh and Omagh District Council 86% self-reported their health to be either ‘very good’ or ‘good’
— note that the comparative figure for Norther Ireland is 80%. (Fermanagh and Omagh District Council

Residents Survey 2018).

Since 2005/06-09/10, self-harm

admissionrates have decreased by 13%
in the most deprived areas, 3% in the
least deprived areas, and 9% regionally.

The Inequality gap narrowed over the
period.
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Number of 0-18 Year old Deaths by Suicide™

Number
w

South Eastern
Trust

Belfast Trust Northern Trust Southern Trust | Western Trust

(w2012 a | 2 | 3 s 2
'm2013] 3 | 2 | 1 2 2
w2014 3 1 2 3 2
| =2015 | s a 3 1 2
w2016 2 3 1 3 o
{2017 2 o 1 1 a
|w2018] 3 o 2 1 a

CYPSP NI Outcome Monitoring Report with Trends 2012-18/19

There were a total of 10 registered deaths by suicide for young people across Northern Ireland in 2018. The
graph showsthat over the last 5 years the highestnumber of suicides in the 0-18 year old age group were
registered in 2012. It is important to note that the coroner’s office indicates that the number of suicides
recorded is likely to be inaccurate, as in some cases coroners are unwilling to register “death by suicide,’
primarily due to respect for the wishes of the family. (Northern Ireland Outcome Monitoring Report with
Trends 12-18/19).

Action/s Sought

Links

Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen
Health and Wellbeing 2026: Delivering Together
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Making Life Better 2013-2023,

The Children and Young People’s Strategy 2017-2021,

Community Plan ‘Fermanagh and Omagh 2030’

Protect Life 2: a draft strategy for suicide prevention in the north of Ireland
Mental Health Promotion Strategy

Suicide Prevention Strategy

Hidden Harm Strategy

Sexual Health Promotion Strategy

Physical Health Promotion Strategy

Building the Way Forward in Primary Care’ DHSSPS

A Healthier Future : A twenty year vision for health and wellbeing in Northern Ireland (2005-2025)
Domestic and Sexual Violence Strategy

Resource Implications

e Budget for Aisling Centre

e Budgetfor Nexus

e DPF budget for stress management/complementary therapies

e DPF budget for activities that reduce social isolation/promote resilience

e West End Communities Centre budget for activities that reduce social isolation

Timescale

April 2020— March 2023

Lead Responsibility

WHSCT

Supporting Responsibility

DPF, Solace, Aisling Centre, Nexus, Women'’s Aid

How Progress will be
monitored, by whom and
when

Health subcommittee, WHSCT, DFC reporting quarterly.

Milestones

Bi monthly reporting to Partnership Board

How we are delivering:

e Support and services communicated to all Members via email and telephone

e Volunteering opportunities where residents can volunteer from home communicated to all
Members via email

e Community centres open since the Summer, delivering a range of activities for all ages.

16




ACTION 5 To contribute to a healthier, fitter community, equipped with the knowledge to make better lifestyle
choices and to work towards the reduction of obesity and associated illness.
|dentlfy pl"iority nEEd Figure 1.8 Fermanagh and Omagh District Council by DEA level Primary 1 pupils overweight

(evidence based)

and obese (2013/14 to 2017/18)

Enniskillen

Proportion of Primary 1 pupils Overweight and
Obese 2013/14 — 2017/182 by DEA

15.1% to 18%
18.1% to 21%
21.1% to 24%
24.1% to 27%
27.1% to 30%

EEOOO

+ Produced by Health Intelligence 2019

+ Source: Child Health System Database 2017/18

+ Reproduced with the permission of Land and Property Services under delegated authority from the Controller of Her
Majesty’s Stationery Office, © Crown copyright and database rights NIMA ES&LA 2103

% of children who are obese, 2012/13 - 2014/15

Source: HCIMS Regional Inequalities
9% -

8%
7%
6%
5%

4%

% children

3%
2%
1%
0%

7.8%

In Fermanagh and
Omagh 68% of residents
said that in a typical week
they undertake a total of
30 minutes or more
physical activity at least
one day a week, with
32% not active at all in a
given week. (Fermanagh
and Omagh District
Council Residents Survey
2018)
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P1 Children in NI who are Overweight or Obese
18%
6% |
14%
S 12%
§‘IOS F
E3 8%
6% - —
o
2% -
o*; 201213 | 201314 | 201415 | 201516 | 2016/17 | 201718 | 201819
mOverweight' 1651% | 1652%  1571% | 1609% | 1559%  1548% | 1629%
= Obese | S2a% | s523% | 550% | 581% | 549% | S506% | 553%

In NI at March 2019 16.29% of P1 children were overweight — thisis a slight increase from March
2018. In NI 5.53% of P1 children were obese, the highestrate since 2015/16. (Northern Ireland
Outcome Monitoring Report with Trends 12-16/17).

The number of residents suffering % children (P1 & Y8)
from hypertension and/or who are obese
obesity (per 1,000 patients)

143 | 124 H 7.8%

per 1,000 § per 1,000 Y8
patients | patients

Hypertension

Source: NI Health and Social Care

Source: Department of Health Inequalities Monitoring System Fermanagh and Omag h Commun|ty Plan 2030

Action/s Sought

Links Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen
Health and Wellbeing 2026: Delivering Together
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Making Life Better 2013-2023,

The Children and Young People’s Strategy 2017-2021,

Community Plan ‘Fermanagh and Omagh 2030’

DHSSPS Investing for Health

DHSSPS Fit Futures

DHSSPS Priorities for Action

Western Trust Feeding policy for the first five years

Western Trust Food and Nutrition Policy

A Healthier Future (2005-2025)

A Fitter Future for All — Northern Irelands Obesity Prevention Strategic Framework 2011-2021

Resource Implications

e DPF budget for healthy eating awareness.

e WHSCT's Nutrition team’s training.
e WHSCT's support of the Health Champions.

Timescale April 2020 — March 2023
Lead Responsibility WHSCT,
Supporting Responsibility DPF, DfC,

How Progress will be
monitored, by whom and
when

Bi monthly meetings of the NR health Sub-Committee,.

Milestones

Bi monthly reports to the Partnership Board.

How we are delivering:

e Activity programmes and resources communicated to all Members via email and
telephone

e Community Centre delivering a wide range of exercises classes for all ages.

e Holy Trinity Sports hub has not resumed. Daily Miles back up and running since
September 2021.
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ACTION 6

To support the reduction in the number of adults and young people drinking above the
recommended number of units and experimenting with any other substance use.

Identify priority need

(incl. evidence based
indicators)

Alcohol related deaths

[% of total deaths)

% of total deaths
o s = oM N W oW B
"
- o B

Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen

The gap in life expectancy between | The standardised admission rates
most and least deprived areas due to alcohol and/or drugs

Moo b= g

per 100,000 people

(Rates are much higher in
the most deprived areas)

Source: HCMIS Sub-Regional Inequalities - e
PfG Indicator v ¢ & Source: HCMIS Sub-Regional Inequalities

Fermanagh Omagh Community Plan 2030

In 2016/2017, according to Northern Ireland Substance Misuse Database (SMD), of those clients
receiving help for problem alcohol use, over two thirds were male and 44% of clients reported daily
alcohol consumption. In 2013/14, of those adults surveyed in the Northern Ireland Health Survey,
16% of those living in Northern Ireland drink above the recommended sensible drinking guideline. A
comparative figure for LGD is not available (NINIS area profile report 29 November 2017).

20




Action/s Sought

1. Increase awareness of the impact and harm associated with substance misuse.

2. Supporting opportunities and promote access to service providers responding to
substance related harm and the reduction of life expectancy due to smoking

3. Support and promote opportunities for early intervention in families

Links

Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen
Statistics from the Northern Ireland Substance Misuse Database

Health and Wellbeing 2026: Delivering Together

Making Life Better 2013-2023,

The Children and Young People’s Strategy 2017-2021,

Community Plan ‘Fermanagh and Omagh 2030’

The New Strategic Direction for Alcohol & Drugs — Phase 2

Resource Implications

Drink Wise, Age Well

DICE Programme

Budget for Solace floating support
Budget for Solace Hidden harm worker
DPF education and awareness raising
Budget for Nexus

Timescale

April 2020— March 2023

Lead Responsibility

WHSCT

Supporting Responsibility

DFC, DPF, Community Organisations, Solace, Start 360, New Horizons, FIND, DAISY, ASCERT

How Progress will be
monitored, by whom and
when

NR Health Subcommittee bi monthly meetings.

Milestones

Bi monthly reports to Partnership Board

How we are delivering:

e Information and resources communicated to all Members via email and telephone.
e NRC attends Drug and Alcohol Seminar
e ASCERT and SOLACE services have moved to an online delivery model
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Strateqic Objective: Social Renewal — Education

AIM: To support these areas advance education attainments through education and training support mechanisms that will reduce the
impact of under achievementin these communities.

Outcome: All of our communities will have the best start in life with lifelong opportunities to fulfil their potential

ACTION 7 To identify emerging needs in order to improve the quality of existing education provision of service or develop
proposals to respond to gaps in provision.

Identify priority need 5 GCSEs including English and Maths

(l n Cl . eViden ce based Achieved at least 5 GCSEs grades A*- C (incl

indicators) Eng & Maths)

Enniskillen NRA
Non Neighbourhood Renewal Area
Fermanagh & Omagh LGD 70.8 69.3 69.6 71.4 71.4

(% of School Leavers)

80

70 70.8 71.4
5 60 58.6
H 60.6
& s0
S a0
S
530 | 375
o
=

20
10

0
2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17

e Eniniskillen NRA = Non Neighbourhood Renewal Area

w Fermanagh & Omagh LGD

Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen
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Action/s Sought

1. Promote collaborative working across all existing services (community, voluntary and
statutory) to ensure every opportunity for lifelong learning is secured through
increased partnership networking and communication opportunities.

2. Continue to support the creation of opportunities for community engagement on
education needs provision in the Enniskillen area.

Links

Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen
Children and Young People’s Strategy 2017 — 2027

Teaching Professional Learning Strategy 2016

Every School A good School, A policy for school improvement, April 2009, Dept. of Education NI.

Count, Read, Succeed-A Strategy to improve outcomes in literacy and numeracy, Dept. of Education, March
2011.

0-6 Strateqgy, Dept. of Education NI.

Resource Implications

To be determined

Timescale

April 2020 — March 2023

Lead Responsibility

EA, DE

Supporting
Responsibility

DFC, local schools, local community associations, FODC

How Progress will be
monitored, by whom
and when

NR Education Sub Committee at bi monthly meetings.

Milestones

Bi monthly reports to Partnership Board.

How we are delivering:

e Bi Monthly meetings of Education and Economic sub group ensure collaborative working with the
voluntary / community sector and statutory bodies.
e Information and resources communicated to all Members via email and telephone
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Identify priority need

(incl. evidence based
indicators)

Neighbourhood Renewal

Highest Qualification: No GCSEs

Enviskilen NRA . : . . ; ; : 3 Measurement of Outcomes
Jon heghbourhood Renewdl irea - - : ‘ : ‘ ' = Report 2018, Enniskillen
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The Story Behindthe Trends — The percentage of young people leaving school with no GCSEs in
NI has fallen from 1.8% in June 12 to 0.7% in June 19. There were a total of 158 young people
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leaving school with no GCSEs in 2018/19 — 96 boys and 62 girls. (Northern Ireland Outcome
Monitoring Report with Trends 12-16/17).

The statistics below highlightthat the population from areas of deprivation in Enniskillen are less
likely to have the same level of educational attainment than other areas.

Fermanagh and Omagh/Comparison with Northern Ireland

In 2015/16 Academic Year, 69.6% of school leavers in Fermanagh and Omagh LGD achieved
at least 5 GCSEs at A*-C or equivalent,including GCSE English and Maths. This compared with
67.7% overall in Northern Ireland.

% of children achieving
expected levels at KS2

% of school leavers achieving 5
GCSEs A*-C (inc English and Mnnw

S English79%

Source: Department of Education

£

Source: School Leavers Survey
PfG Indicator ¥

Fermanagh and Omagh Community Plan 2030

Action/s Sought
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6. To ensure those with disabilities and from BME backgrounds have access to early
intervention service.

7. Support continued provision to families and children throughout all stages of
transition.

8. Provide dedicated support to those with learning difficulties especially those with
ADHD and ASD.

9. Create links with careers guidance to support future plans

Links

Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen

Children and Young People’s Strategy 2017 — 2027

Teaching Professional Learning Strategy 2016

Every School A good School, A policy for school improvement, April 2009, Dept. of Education NI.

Count, Read, Succeed-A Strategy to improve outcomes in literacy and numeracy, Dept. of
Education, March 2011.

Learning to Learn Strategy, Dept. of Education NI.
Extended Schools/CEIP

Resource Implications

To be determined

Timescale

April 2020 — March 2023

Lead Responsibility

DE. EA

Supporting Responsibility

DFC, DPF, Holy Trinity, Community Organisations,

How Progress will be
monitored, by whom and
when

Education Sub Group bi monthly meetings.

Milestones

Bi- monthly reports to Partnership Board.
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How we are delivering:

Little Foxes Playgroup in Kilmacormick provide places for 24 children aged 2years 10
months — 4years

Homework support available for children aged 4-16 within Devenish Partnership Forum
Learning mentor providing one to one support for children aged 11-18

Bridging the gap programme in Holy Trinity Primary School —

FODC Good relations programme

FODC support for Syrian community through online ESOL classes and online issues clinic
Accredited training available to all NR residents through several programmes, including:
Going Places, Youth Scape, SUSE+ and College Connect

Training and employability programmes detailed on Matrix — updated and emailed to all
NR residents twice a year

Careers Service information and resources communicated to all Members via email and
telephone
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ACTION 9

To enhance Youth Services for young people including under achievers and disengaged through
a wide range of approaches.

Identify priority need

(incl.evidence based

indicators)

Demography

NRA Population change 2001 - 2016

Total

Enniskillen NRA )
population

Census 2001 309 504 421 200 1,434 246 493 365 416 1,521 2,955
- 2011 295 525 511 207 1,538 248 510 434 85| 1,577 3,115

ar Estimate 2016 218 554 513 210 1,595 285 495 486 276 1,542 3,137
Population Change (96) 2.9 9.9 21.9 5.0 11.2 15.9)] 0.4 332 -33 7 1.4 6.2

Population comparison with non NRAs and LGD, 2016

Enniskillen NRA 318 554 513 210 1,595 285 495 486 276 1,542 3,137
Non Neighbourhood Renewal Area 164,837 239,729 250,685 116,701| 771,952| 156,625 238,148| 258,122| 142,870| 795,765 1,567,717
Fermanagh & Omagh LGD 12,845 17,571 18,859 8,703 57,978 12,147 16,944 18,810 9,920 57,821 115,799

Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen
In the Enniskillen NRA 18% of the population are aged 15 and under compared to 17% in Non
NRAs and 22% in the Fermanagh LGD.

e Population estimates 2010, for male aged 0-15 was 279 and aged 16-39 was 473 and
female aged 0-15 was 221 aged 16-39 was 466 within the NRA.

e Child benefit claimants in Enniskillen NRA 383 (13% of total population)-2012 figure
e Lone parent households with dependent children (10%) -2011 figure

e Recorded crime in 2012 was 646, according to NRA Outcomes review 2013 Enniskillen
NRA had a negative gap variance in violent crime, domestic abuse, drug offences and
thefts- indicating the NRA was in as less desirable position than non NRA’s.

e School Leavers in 2012/13 leaving school without qualifications in Enniskillen — 4.8%.

e 9.5 % of school leavers 2011/12 from the Enniskillen NRA did not enter training,
employment or further education. This is almost 2 times higher than the overall
Fermanagh area.

Action/s Sought

1. Delivery of educational youth programmel/youth club at post primary level.
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2. To promote active citizenship, increase self-confidence and self-esteem through the
establishment of a Youth Forum and delivery of a leadership programme to support a
lasting legacy.

3. To support opportunities for Intergenerational links.

4. Increasing education and awareness through different activities such as provision of
accredited/non accredited training and services for young people.

5. Continue to build links with those who are most disengaged and those that can
support them

6. To continue to progress a more holistic approach with Youth Service providers to
ensure all areas of need identified can be addressed in this area.

Links

Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen

Department of Education-Priorities for Youth-Improving young People’s Lives Through Youth
Work, October 2013.

WELB-Youth Service-South West Division Area Plan 2012.

Resource Implications

To be determined

Timescale

April 2020 — March 2023

Lead Responsibility

EA — Youth Service

Supporting Responsibility

DfC, DfE, DOJ, community organisations, local schools, Devenish Partnership Forum, Women’s
Aid

How Progress will be
monitored, by whom and
when

Progress determined by the Enniskillen NR Economic sub group

Milestones

Bi monthly reports to Partnership Board

How we are delivering:

e DPF and WECC have a programme of events to promote intergenerational links
e Devenish Partnership Forum continue to provide post primary youth club
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e Accredited and non-accredited training courses offered through FODC and supporting
communities — these opportunities are communicated to community groups and
representatives as and when required

¢ NR newsletter detailing support and services available delivered to all NR residents twice
a year — Autumn/ Winter 2021 newsletter delivered online due to Covid-19 pandemic

e Education Authority Youth Service to provide activities / events to residents in West End

and Enniskillen Town Centre (in the Lakeland Youth Centre and the West End Community
Centre)

ACTION 10

To increase opportunities for Family and Community Supportin the NRA area.
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Identify priority need

(incl. evidence based
indicators)

Young people from the Enniskillen deprivation area are more likely to leave school without
qualifications or perform less well at GCSE level than other areas

Statistics for Enniskillen NRA

In 2018/ 19, the proportion of school leavers who did not enter employment, education or
training was unknown in the Enniskillen NRA, Non NRAs 3.4% and Fermanagh Omagh LGD
1.4%.

In 2016/17, 69% of school leavers in the Enniskillen NRA entered further or higher education,
compared to 79.8% in Non NRA, and 83.4% in the Fermanagh and Omagh LDG.

School Leavers in 2011/12 leaving school With No GCSE’s in Enniskillen NRA—- 4.8%, compared
to 1.4 in Non NRA

School Leavers in 2016/17who gained 5 or more GCSEs at Grade C and above in Enniskillen
NRA — 58.6%, compared to 72.7% in Non NRA, and 71.4 in Fermanagh Omagh LGD
Neighbourhood Renewal Measurement of Outcomes Report 2018

School Leavers in 2018/19 leaving school with atleast 5 GCSE’s — 66.7% in Enniskillen NRA,
compared with 86.4% in Northern Ireland

School leavers in 2018/19 entering higher or further education — 66.6% in Enniskillen NRA,
compared to 74.9% in Northern Ireland
NISRA NINIS area profile report

UPDATE — Fermanagh and Omagh/Comparison with Northern Ireland

In 2012/13 Academic Year, 79.1% of primary pupils in Fermanagh And Omagh LGD achieved
level 4 or above in Communication in English, while 81.1% achieved level 4 or above in
Mathematics. The comparative figures for Northern Ireland are 77.1% achieved level 4 or above
in Communication in English and 78.5% achieving level 4 or above in Mathematics.

In 2015/16 Academic Year, 69.6% of school leavers in Fermanagh And Omagh LGD achieved
at least 5 GCSEs at A*-C or equivalent, including GCSE English and Maths. This compared with
67.7% overall in Northern Ireland.

Action/s Sought

1. Toresearch, encourage, inform and support parents/grandparents/guardians in
taking an active role in their children’s home learning and development through
continuing to communicate what is available and building relationships with local
schools.
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2. To supportthe provision of a parental support worker, to link schools with
community groups and to build relationships between schools and disengaged
parents

Links

Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen

Children and Young People’s Strategy 2017 — 2027

Every School A good School, A policy for school improvement, April 2009, Dept. of Education NI.
Count, Read, Succeed-A Strategy to improve outcomes in literacy and numeracy, Dept. of
Education, March 2011.

Learning to Learn Strategy, Dept. of Education NI.

Department of Education-Priorities for Youth-Improving Young People’s Lives Through Youth
Work, October 2013.

WELB-Youth Service-South West Division Area Plan 2012.

CEIP

Extended Schools

Resource Implications

Timescale

April 2020—- March 2023

Lead Responsibility

DE, local schools, Youth Service, NR Project partners

Supporting Responsibility

DFC, Community Groups, EA, Devenish Partnership Forum

How Progress will be
monitored, by whom and when

NR Education Sub Group at bi-monthly meetings.

Milestones

Bi monthly reports to Partnership Board

How we are Delivering:

e Matrix with details of support services delivered to all NR residents twice a year
e DPF has developed and maintained strong links with local schools
e Supportand resources communicated to all Members via email and telephone

ACTION 11

To increase opportunities for support at all stages of transition.
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Identify priority need

Key Stage 1 English
(I n CI . evi den ce based Achieving KS1 level 2 or above English 2005/06 | 2006/07 | 2007/08 | 2008/09 | 2009/10 | 2010/11 | 2011/12
indicators) Enniskillen NRA 93.6 94.7 98.8 96.4 95.4 92.5| no school
Non Neighbourhood Renewal Area 95.3 95.1 94.6 95.0 95.0 94.7 94.8

(% of pupils assessed)

Key Stage 2 Maths

Achieving KS2 level 4 or above Maths

| 2004/05 | 2005/06 | 2006/07 | 2007/08 | 2008/09 | 2009/10 | 2010/11 | 2011/12 | 2012/13
Enniskillen NRA 72.1 72.2| 56.6 47.9 61.2 74.1 76.8 0.0 57.9
Non Neighbourhood Renewal Area 81.9 823 821 829 83.7 84.4 847 85.4 80.7
Fermanagh & Omagh LGD 81.1

(% of pupils assessed)

Key Stage 2 English

Achieving KS2 level 4 or above English

| 2004/05 | 2005/06 | 2006/07 | 2007/08 | 2008/09 | 2009/10 | 2010/11 | 2011/12 | 2012/13
Enniskillen NRA

69.8] 63.3 59.2 a45.7 67.4 70.6 79.8 0.0 68.4
Non Neighbourhood Renewal Area 79.7 80.5 80.6 80.9 823 83.4 84.4 847 793
Fermanagh & Omagh LGD 79.1

(% of pupils assessed)
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5 GCSEs

Achieved at least 5 GCSEs grades A*- C (or equiv) | 2004/05 | 2005/06 | 2006/07 | 2007/08 | 2008/09 | 2009710 | 2010/11 | 2011/12 | 2012/13 | 2013/14 | 2014/15 | 2015/16 | 2016/17

Enniskillen NRA 348 528 50 50 704 517 59.1 66.7] 519 69.2 8.2 789 759

Non Neighbourhood Renewal Area 66.9 679 684 705 76 75.1] 762 79.0) 807, 807, 238 837 855

Fermanagh & Omagh LGD 83.7] 82.4] 81.3| 85.8) 85.8)
100

(% of School Leavers) %0 858

- a55
h 759

70

& 66.9

40
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3
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s fermanagh & Omagh LGD

Action/s Sought

Links

Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen
Children and Young People’s Strategy 2017 — 2027

Teaching Professional Learning Strategy 2016

Every School A good School, A policy for school improvement, April 2009, Dept. of Education NI.
Count, Read, Succeed-A Strategy to improve outcomes in literacy and numeracy, Dept. of
Education, March 2011.

Learning to Learn Strategy, Dept. of Education NI.

Extended Schools/CEIP.

Resource Implications

To be determined

Timescale

April 2020 — March 2023
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Lead Responsibility DE

Supporting Responsibility DFC, DPF, Holy Trinity Primary School, community organisations, EA

How Progress will be NR Education Sub Group meetings bimonthly.
monitored, by whom and when

Milestones Bi monthly reports to Partnership Board

How we are delivering: e Information and resources communicated to all Members via email and telephone
FODC Good Relations Programme

FODC continues to support the Syrian Community through online ESOL classes and
weekly issues clinic
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Strateqic Objective: Physical Renewal

Aim: To help creative attractive, safe, sustainable environments in the most deprived neighbourhoods

Outcome: Our area is an attractive, vibrant and safe space to live.

ACTION 12 To provide opportunities for the increased use of community facilities and promote the use and
development of additional facilities within deprived neighbourhoods in Enniskillen
Identify priority need In Fermanagh and Omagh residents offered a range of suggestions on how the Fermanagh and

(incl.evidence based
indicators)

Omagh District could be furtherimproved a place. These suggestions included: fixing potholesin
roads (27%), improving community/leisure facilities (11%), and better facilities for youth (6%).
(Fermanagh and Omagh District Council Residents Survey 2018).

Young People's Views

Physical health and wellbeing as the
key number one priority. 44 pupils
identified Outcome 6 - Connectivity
including road, broadband and
mobile phones as the second
priority. The third identified was
Outcome 7- the Natural environment
and built and cultural heritage. Table
1: below gives a broader overview of
all the results for each outcome in
relation to all 158 participants and
202 priorities. The dialogue
accompanying some drawings has
been evaluated and analysed to
provide a more in depth view.
Alignment to 15 actions in the
Community Plan Action Plan (out of
a possible 53) has been identified
and this is outlined in Table 2
opposite. The actions have been
ranked in order of priority.
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Action/s Sought

1. Promote the use of community facilities across the area

2. Enlarge and increase some of the existing Neighbourhood Renewal community
facilities.

3. Provide modular buildings alongside existing Neighbourhood Renewal centres that
need further space/storage.

4. Increase car-parking facilities at Neighbourhood Renewal community facilities.

5. Improved lighting at Neighbourhood Renewal community facilities.

Links

Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen
Community Plan ‘Fermanagh and Omagh 2030’

Fermanagh and Omagh Corporate Plan Update 2017-19

Draft Programme for Government Framework 2016-21

Inspiring Communities Shaping Our Services 2018-2023

Regional Development Strategy 2035

Delivering Social Change Framework, OFMDFM

Resource Implications

Timescale

April 2020 — March 2023

Lead Responsibility

FODC, NIHE, Fermanagh Trust

Supporting Responsibility

Supporting Communities, DFC, Community Organisations

How Progress will be
monitored, by whom and
when

Report to bi-monthly Environmental Sub group meetings.

Milestones

Bi monthly reports to Partnership Board

How we are delivering

e WECC opened in Oct 2017, with WEP and private enterprises using the facilities

e The new building for DPF opened in Oct 2017 for the use of DPF, and the Kilmacormick
Community Playgroup, as well as local residents

e Community centres opened again with covid restrictions on numbers. Activities have
resumed for all ages.
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ACTION 13 Improve recreational facilities across the NRA.

|dentify priority need Figure 1.8 Fermanagh and Omagh District Council by DEA level Primary 1 pupils overweight
and obese (2013/14 to 2017/18)

(incl.evidence-based
indicators)

Enniskillen

Proportion of Primary 1 pupils Overweight and
Obese 2013/14 — 2017/18 by DEA

15.1% to 18%
18.1% to 21%
21.1% to 24%
24 1% to 27%
27 1% to 30%

EEODOO

+ Produced by Health Intelligence 2019

+ Source: Child Health System Database 2017/18

+ Reproduced with the permission of Land and Property Services under delegated authority from the Controller of Her
Majesty’'s Stationery Office, © Crown copyright and database rights NIMA ES&LA 2103

Mapping Primary 1 Obesity/Overweight by DEA, Public Health Agency

Fermanagh and Omagh/Comparison with Northern Ireland

In 2015/16, of those adults surveyed in the Northern Ireland Health Survey, 26% of those living in
Northern Ireland were classified as obese (BMI of 30kg/m2 or above). A comparative figure for
LGD is not available.

(NINIS area profile report 29 November 2017)

Action/s Sought
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2. Engage with NIHE and FODC on the progression of proposals for anew playpark in
Windmill Heights.

3. Promote the use of existing provision in the area, such as Donnelly’s Field, Round O,
Nature Reserve.

4. Engage with 11-15 year olds from the community as a consultation regarding
recreational facilities.

5. Improve disabled play equipmentin play parks in the Neighbourhood Renewal areas.

Links

Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen
Community Plan ‘Fermanagh and Omagh 2030’

Fermanagh and Omagh Corporate Plan Update 2017-19

Fermanagh and Omagh PCSP Action Plan 18/19

Draft Programme for Government Framework 2016-21

Inspiring Communities Shaping Our Services 2018-2023

Regional Development Strategy 2035

Resource Implications

Timescale

April 2020— March 2023

Lead Responsibility

FODC, NIHE

Supporting Responsibility

DFC, community organisations

How Progress will be
monitored, by whom and
when

Report to bi-monthly Environmental Sub group meetings.

Milestones

Bl monthly reports to Partnership Board

How we are delivering:

e FODC have appointed a new Playpark strategy Officer who will be scoring all Playparks and
advising improvements in for years 22/23'.

e Promotion of Donelly’s field and Round O delivered to all members

¢ NRCtogether with NRHC organised a Youth Day forthe children in the Westto gage interest
in a Youth Club being held in West End.

e FODC have appointed a new Playpark strategy Officer who will be scoring all Playparks and
advising improvements in for years 22/23’.
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ACTION 14

Improve roads, pathways, parking and cycle lanes across Enniskillen deprivation area.

Identify priority need

(incl.evidence based
indicators)

In Fermanagh and Omagh residents offered a range of suggestions on how the Fermanagh and
Omagh District could be furtherimproved a place. These suggestions included: fixing potholesin
roads (27%), improving community/leisure facilities (11%), and better facilities for youth (6%).

(Fermanagh and Omagh District Council Residents Survey 2018).

Table 1: FO 2030 Community Plan Outcomes Ranked in order of Priority
Number of
Pupils
identified as
Priority

Community Plan Outcomes

Listed 1-8

1.0ur People are healthy and well — Physically, Mentally and
Emotionally
6.0ur district is better connected

7.0ur outstanding natural environment and built and cultural heritage is
sustainably managed and, where possible, enhanced

5.0ur Economy is thriving, expanding and outward looking

8. Our district is an attractive and accessible place

4.0ur people have the best start in life with lifelong opportunities to
fulfil their potential

3.0ur communities are inclusive, safe resilient and empowered

2.0lder People lead more independent, engaged and socially connected
lives

45
-
33

31
16

14
10
9

Placed in
rank order

1st
2nd
3rd

4th
5th

Sth
7th
8th
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What Miatters mostl to You 2

Primary Schools Engagement Viay 2019

158 |[Lawes 45

entries said

83 Primary Schools were given Physical Health and Wellbeing
opportunity to Participate; 10 was a key priority
took part

o A 33

Untitled-Pr.

said 4 X ¢’ said

connectivity including roads, Natural environment and built
broadband and mobile phone and cultural heritage was a key
coverage was a key priority priority

Source: Fermanagh and Omagh Community Planning " VWhat matters
most to You 2 Primary School Engagement Campaign, May 2019

Action/s Sought

3. Improvements to Windmill Road’s road surface and paths including Windmill Heights
and Drive.

4. Improve Car Parking at Quay Lane

5. Improve access (existing bridge) to Erneside Shopping Centre

6. Link with FODC to develop a series of pathways and cycle paths allowing a circuit
route for all communities in the Enniskillen area.

7. Toexplore further environmental improvements within the Enniskillen NRA, including
in the Galliagh shore area.

Links Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen
Community Plan ‘Fermanagh and Omagh 2030’

Fermanagh and Omagh Corporate Plan Update 2017-19

Fermanagh and Omagh PCSP Action Plan 18/19

Draft Programme for Government Framework 2016-21
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Inspiring Communities Shaping Our Services 2018-2023
Regional Development Strategy 2035

Resource Implications

Timescale

April 2020 — March 2023

Lead Responsibility

Dfl (formally DRD), NIHE

Supporting Responsibility

DfC, FODC, community organisations

How Progress will be
monitored, by whom and when

Report to bi monthly Environmental sub group meetings.

Milestones

Bi monthly reports to Partnership Board

How we are delivering:

Improvements to Windmill Road surface is now completed.

Improvements to Quay Lane have started and are ongoing.

NRC has contacted Erneside in relation to handles, matter being looked at by Erneside
Engineers.

Link route completed
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Strateqgic Objective: Community Renewal

areas.

Aim: Develop confident communities that are able and committed to improving the quality of life in the most deprived

Outcome: Our communities are inclusive, safe, resilient and empowered.

Identify priority need
(incl.evidence-based
indicators)

There are number of community organisations involved in tackling deprivation in Enniskillen.
These include;

Enniskillen Town Centre Residents Group.

Cornagrade Association & Kilmacormick 1 Community Association.

West End Partnership, which includes Windmill Heights Community Association.
Other community organisations including Devenish Partnership Forum.

Local Voluntary Organisations including DPF, Volunteer Now, the Fermanagh Trust,
Fermanagh Early Years Partnership, SCNI, Action for Children, Youth Action NI.

Residents in higher social classes, with a higher level of educational attainment or with caring
responsibilities were more likely to report regularly taking part in local groups or community
activities. (FODC Residents’ Survey 2018)

In Fermanagh and Omagh 22% regularly take part in local groups or community activities, with the
same number (22%) volunteering in the last 12 months (Fermanagh and Omagh District Council
Residents Survey 2018)
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: Physical health and wellbeing as the
& = key number one priority. 44 pupils
Young People S Vlews identified Outcome 6 - Connectivity
including road, broadband and
mobile phones as the second
priority. The third identified was
Outcome 7- the Natural environment
and built and cultural heritage. Table
1: below gives a broader overview of
all the results for each outcome in
relation to all 158 participants and
202 priorities. The dialogue
accompanying some drawings has
been evaluated and analysed to
provide a more in depth view.
Alignment to 15 actions in the
Community Plan Action Plan (out of
a possible 53) has been identified
and this is outlined in Table 2
opposite. The actions have been
ranked in order of priority.

Community Plan ‘Fermanagh and Omagh 2030’

The YLT survey is undertaken annually and uses the Child Benefit Register as a random sample frame. In 2019 all young people living in
Northern Ireland who celebrated their 16™ birthday from January - March 2019 were invited to take part in the survey. The survey was
completed by 1,171 respondents.

Frequency Results 8L
INFLHERE: Do you feel you have any influence in the decisions taken in your neighbourhood?

1 don’t know 10 % ("‘-“"""" oo
\ /T Yes, probably 7 %

Do you feel you have any influence in
the decisions taken in your

neighbourhood? L L

@ Yes, definitely | Yes, probably [l Probably not [l Definitely not [l I don't know

Action/s Sought
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3. Promote communication with residents through the publication of Community
Newsletters twice per annum and promote best practice where possible

4. Increase residents awareness that they live within a NRA, (the 2009 NIHE Survey more
than four-fifths (87%) of respondents stated that they were not aware that their
household was within the Enniskillen Neighbourhood Renewal Area)

5. To provide support to existing groups through information and awareness events

Support the delivery of training and capacity building in all areas of deprivation

7. Toincrease the engagement of minority groups involved in activities within deprived
areas in Enniskillen.

Links

Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen

Northern Ireland Housing Executive (NIHE) Neighbourhood Renewal Survey 2013.

Millennium Volunteers — Volunteering in your Community.

Supporting Communities

Business in the Community

Join In, Get Involved: Build a Better Future A Volunteering Strategy and Action Plan for Northem
Ireland March 2012

Giving Leadership, Giving Time Voluntary Management Committees 2015

Community Plan ‘Fermanagh and Omagh 2030’

Good relations programme FODC

Resource Implications

Timescale

April 2020 — March 2023

Lead Responsibility

FODC, Community Services and Economic Regeneration Department, Fermanagh Trust

Supporting Responsibility

DfC, NIHE, Dfl, Supporting Communities, Elected Representatives, All Neighbourhood Renewal
Area’s community associations.

How Progress will be
monitored, by whom and
when

Report to bi-monthly Community Sub group meetings.

Milestones

Bi monthly reports to Partnership Board
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How we are delivering:

DPF / Kilmacormick Community Association run programmes that engage with young people
from 2-16 yrs Little Foxes Playgroup, Early days project, homework and activity club, positive
peers

Enniskillen NR Winter Newsletters sent to all members via email

Support and resources for community groups communicated via email and telephone
including funding and training opportunities

NRC continues to engage with FODC Good Relations programme
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Identify priority need
(evidence based)

Residents in higher social classes, with a higher level of educational attainment or with caring
responsibilities were more likely to report regularly taking part in local groups or community
activities. (FODC Residents’ Survey 2018)

In Fermanagh and Omagh 22% regularly take part in local groups or community activities, with the
same number (22%) volunteering in the last 12 months (Fermanagh and Omagh District Council
Residents Survey 2018)

Action/s Sought

1. Promote Volunteering among all the residents in our NR communities, but particularly in
our youth.

Links

Neighbourhood Renewal Measurement of Outcomes Report 2018, Enniskillen
Northern Ireland Housing Executive (NIHE) Neighbourhood Renewal Survey 2009,
Millennium Volunteers — Volunteering in your Community.

Resource Implications

Timescale

April 2020 — March 2023

Lead Responsibility

All Neighbourhood Renewal Area’s Community Associations, Supporting Communities, Volunteer
Now.

Supporting Responsibility

FODC, DfC, NIHE, Dfl, Elected Representatives

How Progress will be
monitored, by whom and
when

Bi Monthly reporting at Sub Group meetings.

Milestones

Bi monthly reports to Partnership Board

How we are delivering:

e Volunteering opportunities communicated to all Members via email and telephone
e NRC continues to engage with Youth organisations including Youth Service and Action for
Children
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Identify priority need
(incl.evidence-based
indicators)

Baseline

Social Renewal
Health
Deaths Under 75 (% total deaths)
Alcohol Related Deaths (% total deaths)
Drug Related Deaths (% total deaths)
Deaths from Suicide and Undetermined Intent (% total deaths)
 Teenage Births (% total births)

Crime/Anti-social behaviour (per 1,000 population)
Recorded Crime - Offences

Violence against the person, sexual offences and robbery
Burglary

Theft

Criminal damage

Drug offences

Anti-Social Behaviour

Offences Recorded with a Domestic Abuse Motivation

Year|

2005-2009]
2005-2009|
2005-2009]

Gap table

Enniskillen

Baseline

Non-NRA GAP[1]

1.8

1.4 0.2]
0.5 0.5]
1.6f 5.1

-14.6

Latest Year

Enniskillen
Year NRA Non-NRA

2016
2011-2015
2011-2015
2011-2015

2016

Current
Gap [1]

Gap
variance

Positive or
Negative
change

L R

apad B dan

Neighbourhood Renewal Measurement of Outcomes Report Enniskillen 2018

IN 2018, 375 incidents of Anti-social behaviour in the Enniskillen NRA were recorded by the PSNI,

this dropped to 308 in 2019.

Action/s Sought

Links

Neighbourhood Renewal Measurement of Outcomes Report Enniskillen 2018
2013 NIHE NR Survey

CYPSP — Strategy for Children
Fermanagh and Omagh PCSP Action Plan 17/18
PSNI Crime Statistics 2017/18
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Resource Implications

Timescale April 2020— March 2023

Lead Responsibility DFC, Northern Ireland Policing Board, PSNI, NIHE

Supporting Responsibility | FODC, Department of Justice (DoJ) — Assets Recovery Agency
PCSP

How Progress will be

monitored Report to bi-monthly Community Sub group meetings.

Milestones Bi monthly report to Partnership Board

How we are delivering: e ASBisreducingin communities. Funded Youth Day held in the West End, PSNI attended to

talk to the Youth about ASB.
e Liaising continues with NRC and PCSP PSNI and NIHE.
e Quay Lane Car Park work has started and ongoing.
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Glossary of terms

ASB
CAMHS
CYPSP
DoJ
DfC

Dfl

DfE

EA
FEDO
FEC
FODC
FRCI
NIHE
NIHE NR Survey
NINIS
NRA’s
PHA
SC
SUSE Project
SwcC
WHSCT

Anti-Social Behaviour

Child and Adolescent Mental Health Services
Children’s and Young People’s Strategic Partnership
Department of Justice

Department for Communities

Department for Infrastructure

Department for the Economy

Education Authority

Fermanagh Economic Development Organisation
Fermanagh Enterprise Company Ltd

Fermanagh & Omagh District Council

Fermanagh Rural Community Initiative

Northern Ireland Housing Executive

Northern Ireland Housing Executive Neighbourhood Renewal Survey
Northern Ireland Neighbourhood Information Service
Neighbourhood Renewal Areas

Public Health Agency

Supporting Communities

Step up to Sustainable Employment

South West College

Western Health and Social Care Trust
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