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Theme: Economy, Infrastructure and Skills
Thematic Leads: Director of Regeneration and Planning
Partner Lead: Ethna McNamee, Invest NI

Fermanagh and Omagh
Community Planning Partnership

Action Plan:
Core Priorities

How we will
measure success:

Action Plan:
What we propose we will do

Outcome 5:

Our economy is thriving,
expanding and outward
looking

5a. Number of jobs
5b. Economic
Inactivity

5c¢. Productivity

Enabling an innovative,
inclusive and sustainable
Economy (NB: to be
further scoped through the
development of the
Fermanagh and Omagh
Inclusive Economy Action
Plan and the Place 10X
Sub Regional Plan)

Outcome 6:

Our outstanding natural
and built environment is
sustainably managed,
and where possible,
enhanced

6b. Heritage at Risk
6¢. Commercial
Vacancy Rates

Destination Fermanagh
Omagh Increasing visitor
spend in the district
through investment in
quality, regenerative visitor
experiences which deliver
lasting benefits to places
and communities.

Innovative:

* Promote greater uptake of businesses accessing relevant innovation
supports to enable business growth/scaling and productivity
improvements, including adoption of new technology.

Inclusive:

» Strengthen partnership initiatives to reduce economic inactivity through
targeted access to skills and employment (targeted audiences include
NR areas; Carers; Long-term sick/those with disabilities)

» Advocate at a partnership level for investment in Childcare Provision
through the introduction and delivery of NI Childcare Strategy

Sustainable:

» Scope and progress opportunities for closer links between
schools/colleges and business to support local career pathways. * Scope
the feasibility of a partnership approach to an investment proposition -
Live, Work, Invest in Fermanagh and Omagh

Quality Places:

» Work with partners to deliver local investment in places and
infrastructure through the Mid-South West Growth Deal

* Progress delivery of initiatives identified in the Omagh and Enniskillen
Place Shaping Plans

» Scope and progress appropriate partnership opportunities for
investment in the regeneration of rural towns and villages

* Delivery of the Fermanagh and Omagh Visitor Experience Development
Plan
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Theme: Partnership and Governance

Thematic Leads: Director of Corporate Services and Governance

Partner Lead:

How we will measure
success:

Action Plan:
Core Priorities

Action Plan:
What we propose we will do

One Partnership
Ensure an efficient,
effective and agile
Partnership founded
on good governance
practices.

» Joined up approach to service provision (reduce duplication)

* Consultation and Engagement (lived experiences)

* Local research to enhance local knowledge on relevant topics to
support operational governance level (Childcare, Productivity etc)

*This document is live and may be amended as new challenges emerge and new priorities are identified through the associated Community
Planning Strategic and operational governance structures.



